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The Young Tradition of Potsdam

On October 2, 1937, the Hitler Youth solemnly celebrated the fifth anniversary of their first great Reich Youth Day in Potsdam in 1932. The history of German youth will always proudly point to that memorable march past the Führer, with which one hundred thousand young people, in a time when many despaired, displayed before the entire people in which camp the German youth stood. Baldur von Schirach linked the memory of this day with the opening…



October 2nd is a memorable day for our youth and this city. Five years ago today, one hundred thousand Hitler Youth marched in Potsdam. Shortly before the collapse of the system, the young generation here celebrated their Reich Youth Day. On October 2, 1932, the Führer experienced in Potsdam such an overwhelming demonstration of love and faith as no youth had ever prepared for any living person before. We commemorate this day today. In another five years, the participants of the Reich Youth Day shall be called upon to gather here once again. Long since they have stood in the ranks of the Movement; they have become leaders, standard-bearers, and functionaries of the NSDAP. They will celebrate a festival of reunion here, filled with a joy that only he can feel who has remained true to the ideals of his youth. Today it is not about celebrating a festival, but about inaugurating a new section of work. When I acquired the building and grounds of our Reich Leadership School in Potsdam in 1933, the following thought moved me: The youth movement of the year of the seizure of power was a seething mass of fanatics. But just as a youth movement cannot exist without enthusiasm, so too is a youth movement inconceivable that is carried solely by enthusiasm. When we declared the Hitler Youth to be the ideological educational community of German youth, our serious intention was already contained in this formulation: to develop from the comradeship circle of the struggle period the leadership corps of the future. The leadership school in Potsdam arose as a confession of youth to the idea of leadership and discipline. In this modest building, I have proclaimed the teachings of the Führer countless times to those who were themselves to lead outside. One course chased another here. Here, the leading men of the movement spoke to the young leadership cadre. Whoever today, in the face of the youth assembled in the Nuremberg Stadium or the Olympic Stadium in Berlin for the Reich Party Congress and on May 1st, asks by what means the millions-strong mass of our youth was disciplined in such a short span of time, here is the answer: In the leadership school of the Hitler Youth, the laws were proclaimed according to which these millions of the Hitler Youth marched out in the country!

What has been accomplished here with modest means by my male and female colleagues! When we had acquired these two plots of land, we were filled with boundless pride. And yet: While our eyes here in Potsdam linger on the modest buildings that helped realize the program of German national education, hundreds of workers in Braunschweig are already busy erecting the foundations of the Reich Academy for Youth Leadership. Every region of the Hitler Youth, every Obergau, created its own leadership school; specialized institutions arose for the individual specialized fields of youth leadership and education. What is now taking shape in Braunschweig is a unique college of the young leaders, which, even in its external design, will be a strict and beautiful expression of our educational ideal.

Before we discuss the tasks of this academy, I would like to briefly explain, from my own point of view, the very concept of a leadership school. People who are not born to be leaders will not be made into leaders by leadership schools either. One should guard against the delusion that the leadership question in an organization can be solved mechanically by simply presenting a randomly assembled group of “leadership candidate officials” with a series of more or less valuable lectures. Whoever does not feel within himself, out of his own nature, the urge to continue his own development will not be educated by series of lectures either. There are only a few people who, through the mastery of their art of words, can compel an audience to think the same thoughts as they do. Our leadership schools have the task of gathering together those forces who have proven themselves outstandingly capable in the service of the lower units of our organization, in order to impart to them the practical knowledge necessary for their service. By practical knowledge I do not mean only the understanding of the physical performance limits of young people, of sports games, the organization of tent camps, etc., but also the knowledge of the ideological fundamental questions of our time. Above all, however, the leadership school should be a place of experience. The youth in our leadership schools should not merely complete courses, but should be seized by experiences that will continue to have an effect as inspiration throughout an entire year. Our annual Bannführer conference is a leadership school in this sense. There is no Bannführer in the German Reich who will not enthusiastically confirm that our Reichsführerlager (Reich Leadership Camp) this year in Weimar was a captivating experience! It lasted only a short time, but every single day was a call to the troops, an appeal to the conscience.

The true educator does not teach, he lives — that is to say: whatever he accomplishes, he achieves through his personality. He neither proclaims collected rules of propriety and morality, nor does he make the painful attempt to share from the treasure of his so-called experience. Hebbel says somewhere: “Old age calls its made mistakes experience.” I maintain: Youth is enriched less by the experience of the older generation than by the necessary mistakes through which alone it attains its own experience. Only this is living. One can become wise only through oneself, never through others. The boundary between knowledge and education is drawn precisely where the young person desires experience. Sober knowledge, acquaintance with facts, processes or numbers, can be taught. To be able to educate youth requires a courageous heart. What, then, are the basic elements of the education we demand? They consist in those virtues which at the same time define the German character: reverence, loyalty, and readiness for sacrifice.

Abstract knowledge can be imparted, but education in the National Socialist sense is lived in advance — it is exemplified. I cannot teach loyalty; indeed, I do not even need to demand it if I myself am loyal. If I am brave, the brave will follow me, and at the same time I educate the youth to bravery. No word is true if it is not spoken by an authentic personality. Thus the crisis of education is nothing other than a crisis of the educators; the crisis of piety is a crisis of the priests. Our people would never have collapsed if the one who demanded the soldiers’ oath had himself kept the oath of loyalty. Only he who has the courage to declare the word of Nietzsche and Mussolini — “Live dangerously!” — as the motto of his existence will know that behind him stands a following of the courageous. This also applies to the monarchs: They would not have been abandoned if they themselves had not abandoned the idea of their kingship. As long as the king stands, his throne also stands. For as long as such a man believes in himself, others will also believe in him.

Our Braunschweig Academy will train the future leadership of the youth for one full year for a profession that they are to exercise on behalf of the Party and the Reich. It is already known that several years of practical activity as well as a uniform scholarly preparatory education will form the prerequisite for admission to the Academy. And only after a six-month stay abroad will the young leader finally enter youth service. The Reich Leadership School of the Hitler Youth will not be diminished in its tasks by this; on the contrary. Until the time when the Academy is completed, the future commandant, Gebiet Leader Petter, will here in Potsdam conduct the final training of the future educators of the Academy. Later this will be the place where the leadership will be brought together for short advanced training courses. The heads of the departments of the Gebiet staffs will also be assembled here from time to time in order to come into contact with the leading men of the Reich. Since such a task could not be fulfilled within the framework of the existing facilities, I have commissioned the architect Professor March, the builder of our Olympic Stadium, to create here a sports facility that meets all modern requirements. Look around you! This commission has been carried out in an exemplary and original manner. Educational movements and institutions should be judged by their successes. Their value for the nation does not lie in the brilliance of an attractive theory, whether it expresses a liberal or a nationalist ideal. Just as the best political movement is the one that gives the people their daily bread and their eternal honor, so the most valuable youth education is the one that steels the growing young people for the struggle of life and forms them into a community of strong personalities. It is this that matters — not a mass or a boundless number. It is not the fact that we have become the largest youth movement in the world, but that we have been able to create a corps of leaders consisting of vigorous young personalities that constitutes the greatest achievement of our community. This youth movement is not yet as I imagine it in my ideal, but four years are a short time. And what could be achieved in four years in the field of youth leadership with human strength has indeed been achieved. In the coming years there will be fewer outwardly visible successes for our Hitler Youth; instead, as in the past twelve months, there will be a quiet but tireless inner activity. The education of the future leadership comprises a program spanning many years. And a great deal of time will pass before that final unity and precision is achieved which an organization must possess if it is to endure for centuries.

We do not want to content ourselves with the propagandistic success that usually accompanies the carrying out of any youth action. And just as we previously refused to be deterred by the hatred and rejection that was opposed to our work, so too we do not want to be led astray by the approval and applause that today accompanies our work. Even jubilation and enthusiasm can become dangers for us youth leaders. In the moment when, for the sake of today’s applause, we abandon the educational task of tomorrow, we make ourselves guilty. As educators we have less to do with the present than with the future. We would rather be able to stand the test in the eyes of posterity than make concessions to the present world. In doing so, we feel supported and accompanied in our striving by the good forces of this age. That we make no compromises may disturb the peace of the comfortable; yet we draw strength from the word that a great man spoke in these days, and we also educate our youth to despise a comfortable life. The word of Ernst Moritz Arndt: “To be a people is the religion of our time,” obliges us as well. We have brought the youth together. What we do for the unity of Germany is done not only in the spirit of politics, but also in the spirit of religion.

Five years have passed. Where once the youngest combat troops of the German Revolution marched, today we celebrate a festival of remembrance. We too have carried out a revolution for order in the youth. This day and this place, which I hereby solemnly consecrate, is a symbol of this order. We no longer proclaim the fiery manifestos of old, which were given as the last signals before the storm of the National Socialist Revolution. Today, in the year of the Reich Party Congress of Labor, it is a matter of devoting ourselves with hard work to the task of building. This we do! So let the flag of the youth flutter also over this, its newest site!




At the Tomb of Frederick the Great

A direct, immediate reliving of that historic 21 March 1933 — when an uplifting state ceremony in the Potsdam Garrison Church ushered in a new era of German history — is made possible by the verbatim text of a radio report that Baldur von Schirach delivered over the German stations shortly before the start of the celebratory hour.



I stand in the very heart of this city. Before me is the Nikolaikirche; to the right and left I look into streets draped with flags, filled with endless crowds of people. The wide square in front of the church glows with the bright brown of the SA uniforms. Wherever I turn my eyes, I see flags, flags and standards. Never before have I seen a crowd or a city so garlanded, so festive, so solemnly uplifted. It is as if everything here had come alive, as if in this black-white-red symbol the noblest and greatest elements of German history were rising up. Right in front of me blazes the glowing red of a gigantic swastika flag. It swings up and down, and with it the hearts of these immense crowds around me are moving. They all know: Here and in these hours a new chapter of our people is beginning; here ends the time of dishonor, of shame, and of despair.

This young guard, which with thousands of fighters today determines the image of Potsdam, this young guard is the one that, at the command of its great Führer, put an end to the red specter. If we are allowed today to experience what I see here — this holy city of Prussianism, this city of hard and unrelenting fulfillment of duty, which for long years had been extinguished from the consciousness of our people and today has finally risen again — then we owe this to this one, unique Adolf Hitler. It is his flag that flutters at the head of the national revolution, his holy flag, for whose sake we were persecuted and ridiculed, for which we went into danger and prison, for which our best comrades were cruelly murdered. Today it flies from every rooftop in Potsdam, and whether I look into the Lustgarten or into the avenue leading to Sanssouci or, as just now, drive down the long street that leads here from Berlin — there is no house that does not stand under this symbol.

Here there is a roar of expectation! Our revered Reich President and the Reich Chancellor are already on their way to Potsdam. In this church, which stands opposite me, the Reich President will attend the divine service that precedes the solemn state ceremony. Here the Field Marshal of the Great War, who placed his commander’s hands into the right hand of the Corporal and thereby forged the old and the new Germany together, here Paul von Hindenburg will ask the Lord God for His blessing upon this great work.

Right in front of me I see an old woman. She is being pushed back and forth by the crowd, but she holds her ground. You can see the strain of standing for so long; her eyes are full of tears, but they are tears of joy! Her withered working hand ceaselessly strokes the blond head of a little boy standing in front of her. Perhaps it is her grandson, for whom she sees a brighter future being prepared here. Perhaps she lost her sons out there and now suddenly knows that those sacrifices were not in vain. This is the wonderful, almost incomprehensible miracle: that everything has once again become meaningful. Children, women, old people, workers, students, farmers and citizens are streaming through this street. Apart from the small cordoned-off area, there is no more room to stand, yet new people keep pressing forward without pause. Above all, youth. There I see a few pennants of my Hitler Youth, and suddenly another image of this city stands before me. I think of 2 October 1932, when over a hundred thousand Hitler Youth boys marched past my Führer here in Potsdam. That was the greatest youth march the world has ever seen, and it now seems to me as if this overwhelming confession of German youth to Potsdam has taken on symbolic meaning for this day. For here we are experiencing nothing other than the awakening of the eternal youth of our people. Prussianism and youth are one and the same!

Back then a government could still order that no drums be shown and no flags unfurled by this youth. And now I stand here just as I stood here then. And you, my beloved, brave comrades of the Hitler Youth, hear me say that the flags of our movement have been solemnly unfurled at the command of the President of the German Reich and are now flying on the buildings of state power together with the black-white-red flags of struggle and honor, proclaiming the will of a new people. Now our dead, too, have been avenged, my dear Hitler Youth boys, and you can tell your fathers and mothers that we three hundred thousand have also played our part in this proud day.

To the left I see the street that leads to the Garrison Church. There, gray Stahlhelm men, brownshirts, and between them a great many SS men who are serving as auxiliary police are crowded together. Even on the trees, pennants are fastened, and here as in all the streets of the city, wide garlands are stretched across the carriageway and the footpath. Huge banners are glowing from many houses.

The Garrison Church itself is not visible from here, but I can see its tower. There rests one who called himself the first servant of his community. A word that stands above the German freedom movement and above the life of its Führer.

“The individual is little, the nation is everything!” That is how we have always lived it, whenever we replaced the “I” with the prouder “We”.

Comrades have hurried here from all parts of greater Germany. On some of those in front of me I recognize badges of the Austrian SA — brothers of the same blood — and East Prussians. They traveled in sealed railway carriages.

Many Bavarians are here — as I have hurried here from southern Germany — to experience this greatest of celebrations in memory of the great Prussian.

Now a stir has arisen. In the distance, where the square opens out in the direction of Berlin, I see handkerchiefs waving: Arrival of the Reich President! Ever closer comes his great motorcar; the crowd enthusiastically greets him, thousands of hands reach out toward him. SA men and Stahlhelm members salute the head of the German Reich. Now the Field Marshal leaves his car. He climbs the steps up to the Garrison Church. The doors of the church open — the Reich President has now entered the church. At the very same moment, the Führer will appear inside the church. Flags everywhere! Bells everywhere! We stand deeply moved, and our hearts beat faster.

Out of suffering and despair a purified people is rising! Because we had lost ourselves, we also lost the Almighty. But now we want to confess to the best within ourselves and found for ourselves a Reich of honor and justice.

This we vow to our God in this hour!




New Year’s Message from the Grave of Herbert Norkus

Every year in the first hours of the new year, the Reich Youth Leader broadcasts his New Year’s message to German youth over all radio stations. On 1 January 1935 he spoke at the grave of the murdered Berlin Hitler Youth boy Herbert Norkus and proclaimed the work slogan for the year 1935 — the Year of Physical and Moral Strengthening (Ertüchtigung).



Hitler Youths!

In January three years ago, our enemies murdered our comrade Herbert Norkus. Thus the hardest year of struggle for National Socialism began with a bloody promise. The youth of the Movement was granted the honor of opening the procession of the fallen of that year. With unheard-of exertion of strength, the Hitler Youth tried to prove itself worthy of this distinction. The tireless work of thousands of young people created, by 1 January 1933 — up to the day of the murder of our comrade Walter Wagnitz — a firmly welded, brave young troop that can proudly say that it too played its part in creating the preconditions for 30 January 1933. For the youth of the National Socialist German Workers’ Party, this great day marked the beginning of their hardest task. They received the mission of transforming themselves from the youth of the largest political party into the youth of the state — and to do so without force or coercion, simply through the example of their determination and achievement. Standing in the way of fulfilling this task was the disunity and fragmentation of the rest of German youth, which found expression in a multitude of youth groups.

Thus the slogan for the year 1933 had to be the unification of this youth. And the activity of the Hitler Youth in that year had therefore to be primarily propagandistic. Parades, mass rallies and other events on the largest scale informed the great mass of German young people about the will and the aims of the HJ. When the year 1933 came to an end, the youth leagues of the past had disappeared; their members were marching in the ranks of the youth of Adolf Hitler for the greater ideal of the future. The youth of the Protestant Church also joined the Hitler Youth of their own free will, and only the Catholic youth organizations stood aside. Insofar as the task set for us by the Führer could be fulfilled, it was fulfilled. And on 1 January 1934, just as today, I was able in a New Year’s message to the entire youth to set new goals and new tasks. The year 1934 was declared the Year of Schooling; the aim of this slogan was to introduce all the newly won youth into the spirit and law of the National Socialist movement. Looking back today, on the morning of 1 January 1935, I can state with pride that the Hitler Youth as a whole has mastered the task of the past year in an exemplary manner. No organization in the world has ever succeeded in schooling such masses ideologically in the same period of time. Around fifty thousand youth leaders were trained this year — a tremendous number when one considers that exactly twelve months ago, when I proclaimed the Year of Schooling, no resources for this purpose yet existed. The leadership schools in which training was to take place were for the most part not yet in existence. One must imagine what that means. Every school requires its own special teaching staff. Before one can even think about training the young people themselves, this teaching staff must first be trained. That does not happen overnight. By the time all the leadership schools of the Hitler Youth were uniformly run, uniformly administered and equipped with a uniform curriculum, a significant part of the year 1934 had already passed. But that makes it all the easier to continue the schooling in the new year, for now we can already begin the new courses out in our old castles, fortresses and manor houses. New leadership schools will be added to the old ones, and soon there will no longer be a single Kameradschaftsführer, no Mädelschaftsführerin and no Pimpfenführer who has not spent several weeks at a leadership school. The great mass of Hitler Youth boys, Jungvolk Pimpfe and BDM girls were trained through the “Hour of the Young Nation” as well as through special home-evening folders, which served as the basis for understanding these broadcasts and were regularly published by the Reich Youth Leadership. The Reich Radio Director deserves special credit, alongside our comrades Cerff and Stellrecht, for the creation of this unique educational institution, which has at the same time demonstrated the enormous value of radio for the uniform ideological alignment of an organization. It goes without saying that both the weekly Reich broadcast for youth, “Stunde der jungen Nation” on Wednesdays, and all the other training work of the Reich Youth Leadership will be continued in the new year.

I do not want to list here the individual achievements of the Hitler Youth in the past year, but rather content myself with the observation that the year 1934 has shown the young generation that even very young people — even Pimpfe — can accomplish significant feats when they work together in the socialist spirit, that is, in unity and comradeship. Apart from that, on this day we do not look so much to the past, but rather contemplate the future and what is to come. A youth movement should not, in any case, occupy itself too often with contemplating its own deeds. May the Almighty preserve us from ever falling into that state of smug satiety which allows us youth leaders to be satisfied with our own achievements, so that we cease to regard those achievements as a step toward something greater.

The little that we have been allowed to do for Germany, we owe least of all to ourselves. We would probably be a youth like any other, had we not had those silent educators who fell for us at Langemarck and at the Feldherrnhalle in Munich.

As I speak these words, I am standing at the grave of our little Herbert Norkus. The microphone through which I am addressing you, my comrades — girls and boys — across the wide German Reich, stands on the earth that covers his body. What the Hitler Youth has become since January 1932, it owes not least to the sacred symbol of young sacrifice and young heroism that is called Herbert Norkus. With his name on our lips we step into the new year and promise him at his simple graveside, with the same seriousness and the same loyalty, to lead German youth in the new year as well, to live and work as German youth for the one Führer for whom he too fell. When today the leaders of Catholic youth organizations try to hold their wavering following by raising no dues — indeed, by going so far as to try to train their youth with monetary donations — this shows us the great distance between our concept of service and theirs. Here at the place where I am speaking today, we recognize how far apart our paths have diverged. Our youth movement was not created by money, but by the sacrificial death of enthusiastic youth. Therefore I welcome all members of the Catholic youth organizations who have come to us in recent months, especially the pupils of St. Blasien who have transferred to us as a group, thereby proving once again that one can very well serve both one’s religious conviction and the National Socialist state at the same time.

In the course of the past year I ordered a total membership freeze in order to prevent an overload of the HJ leaders that could have arisen from the constant influx into our youth organizations. This membership freeze is hereby lifted with immediate effect for a limited period. However, the ban on dual membership remains in force. As a New Year’s gift from the Hitler Youth to the entire German youth, the Reich Youth Leadership has decided to introduce a certain relaxation of the ban on dual membership, in that it permits every unit of the National Socialist youth organizations — that is, every unit of the Jungvolk, the BDM and the HJ — to accept guests, including those guests who belong to other youth organizations, even Catholic ones.

The new year begins with a great joy. In only twelve more days we shall experience the moment when, together with the entire Saar people, the youth of the Saar joins us. We can hardly wait for the day when the German Saar will declare itself for us. The entire German youth awaits in proud confidence that wonderful hour in which we shall prove to the whole world what German loyalty and German comradeship truly mean.

The work of the Hitler Youth in the new year will begin with leadership conferences in all districts. We have no time to lie on the bearskin, for we are not like the “Germans” about whom a prince of the Church once claimed that they only learned to get up early through attending Mass. January will therefore immediately become a month of hard work. I myself will speak in the coming days at fourteen different leadership conferences in all parts of the Reich in order to give you the detailed guidelines for the work ahead. The entire year 1935 is declared the Year of Physical and Moral Strengthening (Ertüchtigung). Every leader and every female leader thereby bears the duty and responsibility not to let a single day of the next twelve months pass without having done something for the spiritual and physical strengthening of young Germany. In doing so we are continuing the schooling work carried out in 1934, but we are going even beyond its demands. Vocational strengthening will find expression in the new Reich Vocational Competition of 1935. It is our task to improve the state of health of the entire German youth and to overcome the mistakes and negligences of the previous educational epoch. With my demand for the highest physical and vocational performance, I, as leader of the youth entrusted to me, must issue particularly strict regulations against those sub-leaders and sub-female-leaders who allow the young people under their charge to be overstrained. Such youth leaders and female youth leaders who, contrary to the instructions given to them, endanger the health of the youth following them will, with effect from 1 January 1935, be punished with expulsion from the Hitler Youth. With ruthless determination, the Reich Youth Leadership, the Gebiet leaders, Gebiet Jungvolk leaders and Obergau leaders will eliminate all elements who — even if with good intentions — have an unfavorable influence on the development of the future German people.

In the Year of Ertüchtigung 1935, work on the discipline of the entire HJ will continue. For the youth that bears the Führer’s name, it must be the highest honor to earn the title of the most disciplined organization in Germany. My comrades — girls and boys! You are already well on the way! The Party Rally in Nuremberg was a magnificent expression of your will to discipline. That is how you must continue to work — on yourselves and on your comrades. I can say with joy that you yourselves have fulfilled the greatest and most difficult demands that were placed upon you. You will also, I am firmly convinced, completely fulfil the demands of the Year of Ertüchtigung. Not by folding your hands in your lap, but by setting to work with new strength. What does it matter to us if malicious people want to misunderstand us, what does it matter to us if they slander us? Certainly, we cannot turn an organization of six million young people into a model institution in the space of twelve months. But in these twelve months we will still be able to achieve as much as in the past ones. And finally, our common work will become ever more perfect, and in a few years the Hitler Youth will be the proudest guard of Germany. That is what I wish for you on the threshold of this new year. With this determination we greet our Führer and promise that we will bring no shame upon him. The Hitler Youth knows what it wants. It is not a matter of weakening, but of working.

Our special greeting today goes to the German parents. Just as our proud youth movement could never have existed in the past without the understanding help of German parents, so too in our future work we build upon the trust of the mothers and fathers of our youth. On 1 January 1935 every boy and every girl should gratefully remember that the finest and most precious achievement of the Hitler Youth is the trust of German parents. To preserve and strengthen this trust is the foremost duty of every leader and every female leader in the new year. Only then can the work of the youth endure, when the blessing of the parental home rests upon it. With proud reverence in our hearts we set about the great task. Above us flies the flag of Adolf Hitler, the flag of peace and honor.




Langemarck

On 11 November 1934, the Youth Leader of the German Reich took over the Langemarck Donation of the German Student Body, at the request of the then Student Leader, into the care of the Hitler Youth. At a ceremony on Langemarck Day, Baldur von Schirach took the floor and described what connects the fallen youth of the Great War with the youth of our time.



In that gloomy period which lies between 9 November 1918 and 30 January 1933, there are not very many events whose contemplation can uplift us spiritually and fill us with believing pride. Among them, the Langemarck work of the German Student Body stands in first place. The significance of this work lies for me not so much in its tangible creation — the cemetery at Langemarck — although this very cemetery represents a deeply moving symbol of eternal Germanness. The most beautiful memorial to our fallen comrades seems to me to be the fact of the spiritual confession of German youth to Langemarck.

One must realize that precisely at the time when Germany was farther from the concept of Langemarck than ever before, a group of young students called for this work. One must make it clear to oneself that in that Germany of those dark years, hero-worship, love of the fatherland, and readiness for sacrifice were not “in demand” — to speak in the jargon of the people who then dominated public opinion. Cowardice was praised as a virtue, dishonor as cleverness, and the immortal achievement of our army was described in public meetings with impunity as senseless, indeed as reprehensible. The soldiers of the Great War stood for years in dirt and filth. But the filth that was poured over their quiet heroism after the so-called Revolution of 1918 by contemptible and wretched fellows is infinitely more repulsive than everything else they had to endure. Yes, I believe that nothing struck our two million fallen comrades so hard — not even the shell that extinguished their earthly existence — as the cruel rejection by a part of the homeland of their eternal deed.

It was in this worst period of the mockery of the German front-line soldier, in the time when people wanted to forget him and erase him from the consciousness of the youth, that the founding of the Langemarck Donation of the German Student Body occurred. They were the years of economic hardship. Out of this distress the student youth had created the type of the working student and thereby the forerunner of today’s Labor Service. To make demands for financial sacrifices in such poverty seemed a hopeless undertaking. Added to this was the fact that the appeal did not aim at the establishment of some charitable work from which the living generation could have drawn immediate benefit. Thousands of living students did not know where they would live, eat or sleep, and now came the plea to the destitute and partly despairing: Prepare a bed for the dead in foreign soil! Through all the youth at the German universities blazed the laconic army report from Langemarck. And then, in silent shame, thousands, tens of thousands and hundreds of thousands gave, and together with Volksgenossen and Volksgenossinnen of all classes and professions built the Heroes’ Cemetery of Langemarck. Every penny that was donated for this work was a confession to that buried Germany which was never lost and can never be lost, which even under rubble and ruins bears the stamp of divinity upon its brow. And with the cemetery a concept grew. With every cross that was planted for the distant brothers, something also grew in Germany, and as we dug the graves for our fallen in Flemish soil, we simultaneously created a new homeland for them in Germany. True, we built a cemetery at Langemarck, but we did not prepare it for the eternal rest of our comrades in foreign land, but for their eternal life in the midst of the nation.

And if once there were only a few who confessed to their legacy and whose voice reached us only from afar, from endless distances and through deep earth, today an entire people stands in loyalty to the youth of Langemarck, and the dead of our Heroes’ Cemetery speak with a voice of bronze in every boy and every girl of the new Germany. What today fills an entire generation — the idea of selfless service to a cause that is greater than ourselves — is held sacred by them all as the legacy of the Front. Thus it is meaningful and in the spirit of the dead when, on this day, the Langemarck Donation of the Student Body is raised to become the Langemarck Donation of German Youth. For me, however, it means a proud honor to be allowed to take this work now under my personal protection, after I once, in the years of struggle for the National Socialist Revolution at the universities, also placed the student movement of Adolf Hitler in his service.

May the youth of Germany recognize in the solemn act that I have performed today in their name that their path into the future will be all the more blessed for their people the more they learn to experience the legacy of those who knew how to die for this people in the spirit of the youth of Langemarck. In such a heroic spirit, many young heroes also fell in the ranks of the very youngest for their people and Reich. I believe that the Langemarck work is in good hands with a youth that has added its own terrible sacrifices to the sacrifice of the fallen of the war. This youth will understand the work that it has taken over here today in the way our dead would demand of us. I know no better expression for this than that of a young poet of our Front: “Living for Langemarck!”


	One year later, Baldur von Schirach spoke at the annual Langemarck commemoration of German youth:



When, just over a year ago, the leader of the German Student Body and the long-serving, meritorious chairman of the Langemarck Donation of the German Student Body, Dr. Hans-Georg Moka, handed over the leadership of this donation to me — in order to lift it out of the sphere of purely student life and make it a concern of the entire young generation — I was happy to be able to give this unique work the name it bears today: Langemarck Donation of German Youth. Already the preparations for this event, which is so binding and significant for young Germany, gave rise to the wish for a solemn framework for the ceremony in the spirit of the attitude of the Langemarck fighters. For such a work, two collaborators from the Hitler Youth seemed to me, above all, to be the right choice, whose serious and solemn attitude appeared to me as an indispensable prerequisite for shaping such a commemoration of the dead. Contrary to the common opinion that works of art are never born on command, in this case a work was nevertheless created within a strictly limited timeframe that has deeply moved and gripped our entire people. “The War Letters of the Fallen Students”, which I placed in the hands of Eberhard Wolfgang Möller, were condensed by him into choruses and songs in the truest sense of the word — songs that are as timeless as the fallen on the Flemish fields. Two days and three nights were available for the composition and musical setting of this work. Georg Blumensaat has accomplished in his music for the cantata “The Letters of the Fallen” an achievement that places him as an equal beside our poet. Both have, as it were, created the symbol in which German youth confesses itself to Langemarck. Deeply moved by the experience of this imperishable confession, I too, in the name of all youth, thank both of you for a testimony that has erased the legend of an unmusical National Socialism through a new monument of German art.

Year after year the German youth shall gather on this day for a celebration and shall lift up their hearts in confession to loyalty and to sacrifice, in confession to the spirit of Langemarck. And this day shall not be a day of mourning, but the ever-recurring encounter of the living youth with the spirits of the fallen. Here a festival of reunion is celebrated, and the symbol of the celebration is not the black crepe of mourning that signifies grief, but the shining flag in which the young soldiers of Langemarck have risen again and are storming forward into a new era that is of their faith and their spirit.

In this hall thousands of front-line fighters are gathered, among them many who fought in Flanders and at Langemarck. To them my special greeting goes today. We do not stand here facing each other as two generations that do not understand one another. However tremendous the experience you have ahead of us — the experience that places you higher in the esteem of the nation and in the gratitude of the youth than all other members of our people — and however far beyond our imagination it may be, there is nevertheless no misunderstanding and no estrangement between us. For we are spirit of your spirit. You gave birth to the socialism of the front; we have shaped this socialism in peacetime, but according to your example. Your comradeship of old has not been condemned to transience; it has not disintegrated with the bodies of your comrades, but has celebrated a resurrection with these comrades, with you, and with us — a resurrection more glorious than could possibly be imagined. And when the Jungvolk beats its drum, we know that it would not stand there if you had not once beaten the drum. Every beat is gratitude to you, for through yourselves you have given us the experience of the heroic. That is the true tradition of this youth — a tradition that is not dusty and alien to life, but full-blooded and alive like youth itself. Thus we stand together, a people that no longer knows any generational problem. Fathers and sons have an ideal that unites them, in which they are sworn together. In the Langemarck work of German youth we all now stand as fellow workers: you, the grey front, who silently did your duty and silently marched back to a new duty, and we, the soldiers of the future, the bearers of that idea of community which you taught us as the demand of the front.

An eternal component of the chatter of the know-it-alls is the legend of the senselessness of the sacrifice at Langemarck. The meaning of that sacred act — the dying of the flower of youth in the assault on the Langemarck heights — is not comprehensible to the man who, with his accountant’s pencil, records the value of a military operation according to success and cost, and then hands out grades to the commander as if he were a schoolmaster. Look at the millions of youth! This is the meaning given to Langemarck! That we forget ourselves, that we sacrifice ourselves, that we are loyal — that is the message of the fallen to the living, that is the call of the beyond to our time. The general conscription that the Führer proclaimed at the beginning of this year is likewise a meaning given to the sacrificial death of the Langemarck fighters. When all youth is educated in a school in which their incomparable models served and died, the young generation will never be able to be unfaithful to the legacy of these eternal dead. It will not thereby become hostile to peace. It will only be educated to do its duty always and everywhere. For above war and peace, for us Germans, stands the concept of duty. Fulfilment of duty in the sense in which the dead of Langemarck and the youth of today understand it is service to an idea that is greater than ourselves. In this interpretation, the devotion of an individual to the idea and work of the National Socialist state is an act in the spirit of the fallen comrades. Loyalty to the idea of the state is loyalty to the dead.

This confession, however, is at the same time our bond with the Almighty. When we raise our hearts to the eternal sons of our people, the goodness of God reveals itself to us — He who took our comrades from us in order to lead us through them to the experience of this time: to the great German comradeship. Out of the young regiments that were mown down west of Langemarck in a hail of bullets, the united German nation arose.

For the German dead have risen again. Together with them we march under fluttering flags into eternity.




To the Hitler Youth and SS

The Hitler Youth and the Schutzstaffel (SS) jointly celebrate the festival of the winter and summer solstice. On 21 June 1936 the delegations of both formations gathered around the bonfire on the Zugspitze, at that time the highest peak of the Reich, and Baldur von Schirach delivered the ceremonial fire speech.



It is a beautiful expression of the German nation’s self-reflection that customs thousands of years old have once again come to life. Customs that were temporarily mocked and suppressed during periods of the bleakest materialistic enlightenment, but also during times when powers hostile to our Volkstum held sway. It must, however, be firmly stated that the strength of our ancient customs was greater than any counter-movement that sought to destroy them. Thus, at all times, the solstice fires — even if not as brightly as today — have shone forth from all the mountains of our homeland and have become emblems of the German character and symbols of our defiance. Since the victory of the National Socialist movement, the solstice fires in Germany have blazed more strongly than ever before. In them and around them, millions of people confess with unshakable loyalty and perseverance to the old, sacred traditions of our Germanic Volkstum. Wherever the German tongue sounds, the fiery signals flame into the dark sky and proclaim the spiritual bond of all Germans in joy and sorrow. From Germany’s highest mountain I greet in this hour all those who stand at such fires. In proud reverence we remember the endless chain of generations who before us kindled the sacred fires at the solstice sites; in gratitude we remember their brave lives and the deeds they performed in order to create the preconditions for the life-struggle of those to whom they entrusted the fire of German destiny in faithful hands. May this hour purify us so that we attain the ultimate purity of will and the highest strength to accomplish what must be accomplished for the welfare of our people and its future. Let us kindle our own hearts at this fire and, ourselves aflame, descend into the valleys to proclaim the message of our bright faith. Thus we have kindled a light that can never be extinguished.

What the Führer once confessed as the only one, now burns today in the hearts of a seventy-million-strong people, and we, the youth, pass on the flaming truth to the youngest, so that they, as guardians and fighters, may honorably preserve what has made our people happy and proud. We see our task — and I may well confess this here in the name of German youth — as the selfless devotion of all the youth of the Reich to the work of the Führer and to the teaching that he preaches to the German people. Generations will come, fight and sink down, but the same idea to which we serve shall always bind them together; never again shall the older generation look upon the younger with hopelessness and despair, feeling that it will not be able to solve the task that fate has set for it. But never again shall the younger generation have an older one before it that no longer recognizes any great purpose in life and sets an example of disunity and fratricidal strife. Old and young have found each other in the confession of a young teaching. Around one fire they all stand, from the children to the old men, and all are happy in the consciousness of their great, their sacred comradeship. Here we stand and send you all, through the ether, our oath. Above us nothing but the eternal stars, before us the fire that sends its greeting far down into our German land. Here, where Germany is closest to heaven, we open our hearts to the Almighty. Filled with Him and devoted to the man whom He gave us as our Führer for honor and freedom, we vow to Adolf Hitler to be the most loyal of the loyal.

Long years of struggle lie behind us. We owe many insights and experiences to them. But the most valuable thing that we have gained from bitter experience is this one: Among all the virtues of man, loyalty is the greatest virtue; among all the vices, disloyalty is the worst vice. It is not intellectual ability, nor the power of the intellect alone, that determines the value of a person. Higher than the sharpest intellect we value a loyal and brave heart. The coldly clever can err; only the loyal are always in the right. Cleverness often asks after advantage; loyalty knows no advantage — it knows only one duty. We National Socialists triumphed because we were the community of the most loyal. We were neither a society of university professors nor an exclusive club of enlightened spirits; we came from everywhere — peasants and townspeople from the north and from the south, from the east and from the west. We did not know many things that others regarded as indispensable prerequisites for political work, but one thing we did know. You SS-comrades have raised this knowledge to the motto of your Order: Our honor is called loyalty! Therefore let this fire of the summer solstice be a fire of loyalty — loyalty to the Führer, to the people, and to the flag.

At the winter solstice 1935 on the Brocken, which — just like our summer solstice here on the Zugspitze — was celebrated jointly by the Hitler Youth and the SS, the Reichsführer SS handed over the fire to the youth so that they might guard it until the longest days of the year had come. My comrades in the HJ! We accepted this task with great joy, seeing in it a beautiful expression of the friendship that has bound the Hitler Youth and the SS together for years. My comrades in the SS! I greet you here in the name of German youth and hand over to you the watch over this fire, which you shall guard until the shortest day of the year, when we shall once again take your place.




The Political Path of the Hitler Youth

The Law on the Hitler Youth prompted the Youth Leader of the German Reich to address the domestic and foreign press. Before them, in Berlin on 7 December 1936, he made the following statements about the political path of the HJ:



The Law on the Hitler Youth, which the Reich Government passed and proclaimed on 1 December 1936, is a creation of our Führer Adolf Hitler. Through the content, form and signature of the law he has given expression to his will to bind the rising generation to his person and his work for all future time. Alongside the great buildings of this era — the Reich Sports Field, the Königsplatz in Munich and the Reich motorways, which will still bear witness to the spirit of Adolf Hitler in a thousand years — his new and unique creation of 1 December will remain as an equally monumental memorial to his will. In our time, driven by ever new events, the concise Youth Law of 1 December will soon be forgotten by the great mass of the people. And yet I am convinced that posterity will count precisely this law among Adolf Hitler’s greatest deeds. For more than we do today, our grandchildren will be able to recognize the significance of this act. Like everything done for the youth, this work too is directed towards the future. Small minds see in the events of 1 December nothing more than the founding of a new supreme Reich authority that will now handle certain departments previously dealt with by other ministries in its own house. They see in such measures — which to thinking people of our time appear as the highest symbols of future German life — nothing more than the transport of blue file folders from one Reich office to another. But what the great mass of our people must recognize is that the youth has now earned the state’s recognition for its readiness for sacrifice, so often proven in deed, and above all that the younger and older generations of our people are united in one great work and one great idea. The time is not so very long past when it seemed almost self-evident that the most violent clashes raged between the younger and older generations. We remember that the youth movement before the war was a revolt not only against the incomprehensible social forms of the older generation, but against that generation itself. The post-war period showed us a youth that, leaderless, was exposed to all evil influences and currents; that was the time of the great immorality trials involving youth. The press of that time turned these trials into the sensation of the day. I believe that precisely you, gentlemen, who represent the press of the Third Reich here, will rightly agree when I say that the responsible office of the journalist was probably never abused so shamelessly, indeed so criminally, as in that time. That people were then willing to ruthlessly corrupt the imagination of young readers merely to make a publishing profit must still outrage everyone who belongs to the literary profession. That the healthy part of the youth of that time defended itself against the hostile forces in the older generation was, in this case, pure self-defence.

In the following period, from the mass of the youth there crystallized out several leaders and communities who all wanted, in their own way, to tread new paths of youth leadership and youth education. The fact that none of these leaders succeeded in reaching the goal cannot be considered a disgrace for him in view of the reality that Adolf Hitler himself founded the great youth movement of this era. The Führer’s youth movement triumphed by virtue of the worldview it received from him. But even the striving of the many youth leaders and youth leagues toward higher goals should today — now that the struggles are over — be gratefully acknowledged and appreciated. Today I remember above all the activity of one man with whom I once stood in factual opposition, but whom I have now counted among my most loyal collaborators for two years. I mean Admiral von Trotha, the honorary leader of the Marine-Hitler-Jugend. Among the youth leaders of the post-war period he stands out as by far the most significant educational personality. He himself described the youth movement of Adolf Hitler, as it stands before us today, as the fulfilment of his own goals. The sense of responsibility that must fill youth educators more than all other people has united the Admiral and the Reich Youth Leadership of the NSDAP in firm friendship.

The generational conflict has been overcome today. And that is a good thing, for youth movements only have a right to exist insofar as they are capable of shaping their activity positively for the state and thereby for all generations. They do not have a right to exist as organizations of immature, oppositional forces against the leadership of their völkisch community. And just as all other phenomena in the life of the people will be judged by history according to the ideal and material benefit they have brought to their nation, so too will they. One should distrust the ideology of past youth movements when they try to convince us that youth must live in a romantic Volkstumshome and that it is their right to experience an eternal Sunday. Youth should be cheerful, youth should be happy, but youth — and especially German youth — must also learn early to understand the harsh necessities of the time in order to be able to fill its place one day. Nothing should be given to it; it should conquer everything for itself. That must be its honor and its deepest joy. The Hitler Youth has always distinguished itself from the other youth organizations at home and abroad by the fact that even as a small community it appeared with the claim of totality. This claim referred not only to the mass of young people living in Germany, but to all fields of activity of youth in völkisch and state life. Thus, long before the seizure of power, we had not only united around two hundred thousand German youth into one organization, but had also set tasks for this youth. The demand for vocational achievement led to systematic vocational-educational work. This activity of ours later became visible to the whole world in the Reich Vocational Competitions of 1934, 1935 and 1936 organized jointly with Reichsleiter Dr. Ley. Also in the fields of youth welfare, youth law, health guidance for youth, rural service and above all ideological and physical strengthening, work had already been carried out by the Reich Youth Leadership of the NSDAP before 1 December 1936 — work that, under the new conditions, only needs to be continued in a meaningful way. With this I come to the questions that, in connection with the law of 1 December, are occupying the German public above all.

A new supreme Reich authority has been established. Does this not carry with it the danger that the leadership of the youth will become bureaucratized and thereby removed from its true tasks? I want to give a clear answer to that: We remain what we are. I, the Youth Leader of the German Reich and Reich Youth Leader of the NSDAP, my collaborators — Obergebietsführer and Gebietsführer, Hauptbannführer, Oberbannführer and Bannführer. The concepts forged in the National Socialist struggle and filled with a proud tradition from the National Socialist worldview will also be retained in the future. There will be staff in my authority who will perform the functions of a ministerial director or ministerial councillor, but for the German people and especially for German youth they will remain HJ leaders. Do not believe that I have the ambition to build up a gigantic bureaucratic apparatus; on the contrary, it will be my particular ambition to lead the smallest German Reich authority. It is a greater art to lead a million-strong organization through sensible construction and clear division of work areas with relatively few people than to set up a staff that is hardly surveyable in numbers, whose size is always linked to clumsiness. In the youth, however, what matters above all is the mobility of the leadership and the direct connection with the youth itself. I will again and again entrust the staff of my authority with temporary active leadership tasks in the youth itself, so that — just as has been the case with the youth up to now — the connection between the youth out there and the leadership of the overall organization does not break. In addition, in the coming days I will order the entire Führerkorps to carry out certain sporting tasks that have already been laid down in a modern decathlon programme and only need to be published. We all, who joyfully undertake to fulfil the tasks set in this physical education programme, will have to repeat these sporting exercises year after year. The youth knows from us that we have never demanded anything of it that we ourselves were not prepared to do. In the confrontation with Marxism we stood at the front, and in the ideological education of the youth we were the ones who not only proclaimed all the fundamental principles of our doctrine but also applied them to ourselves. The attitude of the Führerkorps of the Hitler Youth will, with regard to the sporting tasks set for the youth, not be different in the future either.

As far as the youth itself is concerned, I intend — in the spirit of the declaration that I had read out by my Chief of Staff at the press conference of the Reich Government — to maintain the principle of voluntariness by declaring those young people who were organized in the Hitler Youth and the BDM before 1 December 1936 to be a performance community within the entire Hitler Youth. However, every young person who has been incorporated into our youth by law can also earn his or her way into this community through loyalty and fulfilment of duty, that is, through voluntary achievement. Under no circumstances do I therefore intend to disparage the youth who are now joining us by law as less valuable and to treat them as something second-rate. They all simply have to submit to the law under which we too once stepped forward, and they must strive and perform in order to gain recognition.

In the spring of 1939 the construction of our Academy for Youth Leadership in Braunschweig will be completed. There those youth leaders who have distinguished themselves as Unterbannführer in the practical leadership of the youth will be brought together for one year after completing their labor and military service and trained for their special tasks as future Bannführer. After a further half-year of foreign service, the prospective Bannführer in the HJ will be examined once more and, after passing the examination, will receive their commission as Bannführer together with the simultaneous award of the HJ leader’s dagger. With this procedure I hope to achieve a real selection for our Führerkorps also in the more distant future. The struggle period of the movement produced a particularly rigorous selection of youth leadership. What prevailed at that time through efficiency and bravery, loyalty and perseverance has been tested a hundredfold. Our future leaders will admittedly have to be selected according to a different system. They will have it easier than we did in many respects, but their official training will place extraordinarily high demands on them.

The German parents have made my work so far possible; I must first secure their active cooperation if I also want to be successful in the future. For the new law concerns them above all. I share with all parents in our German people their joys and their worries. I am their trustee. I know that I am acting on their behalf when I educate the youth of the German nation according to the great model that has been given to us in Adolf Hitler.




“Before the Flag of Youth All Are Equal”

Year after year, in a ceremonial hour held in the refectory of the Marienburg, the ten-year-olds of the German Reich are sworn in as Pimpfe for service in the Hitler Youth. In this way the young German begins his great service to the Movement and to the Volk — a service that from this hour onward, on the eve of the Führer’s birthday, will accompany him for his entire life. Over all radio stations goes the call to the youngest Pimpfe and their parents. Following the Reich Youth Leader’s address, they repeat word for word the sacred oath of commitment, which reads: “I promise, in the Hitler Youth, always to do my duty in love and loyalty to the Führer and to our flag, so help me God.” Thus spoke the Reich Youth Leader on 19 April 1938:



German parents, German youth!

Year after year the Reich calls its youngest from this greatest castle in Europe. This always happens on the eve of the Führer’s birthday. And from year to year this call is answered more joyfully and more promptly. Only nine days ago the astonished world witnessed the unanimous confession of the men and women of the German people to the Führer and the Reich. In vain do we search the history books of the peoples for a similar result. The heritage of unity that is being created for the youth in these years under the leadership of Adolf Hitler must not be taken for granted by the youth either. And it is up to you, my boys and girls, to earn this unity anew again and again, so that one day you may truly possess it. The Volksgemeinschaft will not be given to you as a gift either; rather, you yourselves must already begin in your earliest youth to live out in advance the future community of the people within the great comradeship of the youth. That is the deepest meaning of this mighty youth movement. That Germany is united, you owe thanks to the Führer; that it remains united, future generations will have to thank you for!

That is why you, as Hitler Youth, bear the most precious name that Germany knows. It was bestowed upon you so that already as ten-year-olds you may feel — and later perhaps also understand with your intellect — that you are the bearers of the work of our Führer. One day you must stand up for his Reich and his idea. And since your fathers and mothers committed themselves to this Reich with one mind and one voice, you would later have to blush with shame in remembrance of the deed of your parents if you had frivolously squandered even the smallest part of the heritage of this unity!

The flag of the youth will from now on be your flag. But when you look upon this sacred symbol of the uprising, you will remember that it was not only a flag of faith, but also a flag of suffering. It experienced and endured the storms and battles of the National Socialist Revolution; in faith in this flag and in the Führer who gave it to us, German boys have fallen in every part of the Greater German Reich. And only then will you be worthy of it, when you resolve to live for these dead in their spirit.

But there is one more thing you must above all keep in mind in the presence of this flag: All work stands in the service of one great ideal, before which the differences of occupation, origin and wealth disappear. In the Hitler Youth this ideal is to be lived in its purest form. In this youth you stand side by side with equal rights and equal duties. There is no special Hitler Youth for the poor or the rich, no special Hitler Youth for the grammar-school pupils or for the young workers. There is also no special Catholic or Protestant Hitler Youth. To our league belong all who are of German blood. Before the flag of the youth all are equal. Our homes and hostels belong not to individuals, but to all. There may once have been youth organizations in Germany for the “refined” and for the “simple” boys and girls. In the Hitler Youth we are at once refined and simple. We are refined because we are Germans, and because we regard our German people as the best in the world. There can be no nobler descent for us than that which comes from German blood.

As a sign that we, as young National Socialists, overcome all differences between comrades and female comrades, we wear the garment of comradeship — our uniform. In this uniform all the boys and girls of Germany are dressed in such a way that no amount of money could clothe them better or more richly. Not least through these uniforms has Germany received a new social order. And whereas in the past a small circle reserved for itself the right to say that it represented good society, today more than seven million boys and girls of the Hitler Youth can say with greater justification: The good society of today — that is us!

We have other tasks than the school. But we do not wish to disregard the tasks of the school. As the greatest institution of the Reich for community education and character formation of the youth, the Hitler Youth is first and foremost an expression of the will of the young generation to serve the Movement and the State in a youthful way. Our education is not based on instruction, but on experience. We do not regard it as the task of the Hitler Youth to continue school lessons by other means. In camp and on hikes our Pimpfe lead a cheerful and carefree boyhood. They themselves should shape their own world — not as some pedagogues would like, but as it presents itself to the boys themselves. In the years of life when boys and girls want to play, this play instinct in the Jungvolk should be nourished. We certainly do not want to stifle the youth’s joy in their movement through a pseudo-military drill that, according to the common view of youth leaders and officers, is worthless. Boys are boys and will become all the harder and better men the more they have truly been boys.

And as far as our girls are concerned, I am of the opinion that it is a good thing that the “higher daughters” and “backfisch” ideal of the past has been overcome. The games of the Jungmädel and the systematic physical education of the older girls will in no way — as some anxious old aunts fear — lead to a danger to morality or anything similar; on the contrary: it is precisely the harmonious development of the existing physical aptitudes that produces in the young girl that self-confidence and pride which is a better protection against the moral dangers of the environment than the moral sermons of those people who are hermetically sealed off from real life.

Once again a new age-group steps forward on the Führer’s birthday. Not ordered, but voluntarily. More and more, this enrollment of the ten-year-olds into the Hitler Youth is becoming a great demonstration of trust by the German people in the educational ideas of Adolf Hitler. Almost without exception, year after year in every Gau of the Reich the youngest have joined the Jungvolk. Thus German parents have given the Führer not only their vote, but also their children. And year after year it has filled the Führer with touching joy when I was permitted to report to him the result of the Jungvolk recruitment and thus the entry of many hundreds of thousands of Pimpfe and Jungmädel into his youth movement. And just as he is happy in the thought of his youth, so too is the heart of this youth happily moved when it looks upon him. He is their model. Happy is a generation that has its ideal visibly before its eyes!

Many thousands of Volksgenossen from all circles of our people send the Führer gifts for his birthday. But the youth gives itself! And while the Führer, cheered by millions, receives the congratulations of his grateful people, the ten-year-olds in every part of the Reich line up behind his flag. For him! For his Greater German Reich!




The Recognition of the Reich

On the evening of the day on which the Law on the Hitler Youth was proclaimed and the National Socialist youth movement received the mandate to educate the entire German youth physically, intellectually, and morally, the Youth Leader of the German Reich — now head of a supreme Reich authority — addressed the German public:



On 1 December 1936 the Reich Government passed a law whose significance for the education of our youth will only be fully understood in later years. Although the Law on the Hitler Youth represents something unique and unprecedented in the history of human education, in practice it is nothing other than the state’s recognition of a development that has already taken place. For the youth who shall now, by law and by the signature of the Führer and Reich Chancellor, perform service in the Hitler Youth, has for the most part already fallen in behind our flags. It was not this law, nor any earlier law, that mobilized the youth for the National Socialist idea of the state; they joined the HJ out of their own free decision, out of enthusiasm, and out of a genuine socialist feeling.

When, at the beginning of this year, I declared the coming twelve months to be the Year of the German Jungvolk, I could not — despite the greatest confidence — have reckoned that more than 90% of the young people of Jungvolk age would follow my call and that, in the older age groups as well, hundreds of thousands upon hundreds of thousands of new comrades would join us. Today, at the beginning of the last month of the year 1936, the Führer and the Reich Government have bestowed upon the voluntary commitment of the youth the highest recognition that a state can grant.

But precisely at this moment it seems to me important and essential that we recall the principles according to which this youth once stepped forward, fought, and triumphed. The great and wise saying: “Youth must be led by youth,” which the Führer once gave me on my way during the hardest time of the struggle, when he entrusted me with the Youth Sector of the National Socialist German Workers’ Party, will also remain the guideline of our work in the future. I myself do not intend one day to totter about in front of my youth with a long beard. The leadership of every unit of the youth must correspond to the spirit of youth! Not immature know-nothings, but young activists who have been rigorously trained in our leadership schools and academies, will also in the future be placed at the head of the youth. But even here we will not proceed dogmatically, and now that we have become a supreme Reich authority we will be all the more careful not to ride paragraphs and stifle healthy instinct with the dust of files. Throughout all the times of our struggle I have had around me a number of collaborators who were old in years, but in their inner youthfulness and elasticity were, even with grey hair, role models for every Pimpf. Furthermore, I see it as my task to maintain the principle of voluntariness even under the changed conditions after the proclamation of the law, in a form that is already clearly before my eyes. The boys and girls who entered the actual HJ or the BDM before 1 December 1936 — that is, the age group of fifteen- to eighteen-year-olds (in the BDM fifteen- to twenty-one-year-olds) — will be distinguished in a certain form from those who join later. Nevertheless, I have no intention of creating two different ranks in the German youth and thereby providing a basis for jealousy and discord. However, I do want to establish a performance level that every young person entering our community even after 1 December can climb through loyalty, fulfilment of duty, and readiness for commitment of a physical and spiritual nature.

The struggle for the unification of German youth is over. I considered it my duty to carry it out firmly and without compromise. Many may not have understood why so much fuss was made about the youth in this matter. And yet: The National Socialist German Workers’ Party — as whose trustee I have always felt myself and always will — saw in the struggle of its youth the decision about the future of the German people. That National Socialism successfully withstood this struggle, conquered the hearts of the young generation of our people, and made the youth happy and joyful, guarantees it a resolute and uncompromising following in the coming decades and centuries as well. My future activity will now be devoted entirely to the leadership and direction of my million-strong following. The dispute over the unity of youth is over, and just as I once reconciled the millions of young people organized in Marxist youth leagues and won them as loyal comrades and collaborators, I also hope to reconcile and inwardly win over all the others who are now coming into our community through the will of the Reich. I have no intention of erecting pagan sacrificial sites in the forests of Germania and bringing the youth to some Wodans-cult, nor of delivering young Germany in any other way to the magic arts of some bearded herbal apostles. On the contrary! May everyone serve the religious conviction that he can justify before his conscience. The Hitler Youth is no church, and the church is no Hitler Youth. The community led and responsible to me will, in the sense of the Führer, be determined exclusively for the National Socialist state by me and my sub-leaders. And I give the German public the promise that the youth of the German Reich, the youth of Adolf Hitler, will fulfil its duty in the spirit of the man to whom alone its life belongs.




To German Parents!

The trust of the parents is the foundation for successful and harmonious work by the National Socialist youth movement. Even during the time of struggle, parents gave the Hitler Youth and its principle of self-leadership their help and their trust. That is why the Youth Leader of the German Reich immediately addressed them over all radio stations when the Law of 1 December 1936 also transferred the state educational mandate to the HJ and thereby obligated the last small remaining group of youth standing aside to serve in the HJ.



Today is the third time that I am speaking to you as Leader of the Hitler Youth. Once again I am moved by a feeling of infinite gratitude. The organization of the Hitler Youth, this mighty ideological educational community of our boys and girls, is a work that parents and youth have built together. Adolf Hitler’s youth movement is conscious of this wonderful fact at every moment of its existence, and I myself am merely giving expression to the general feeling of my million-strong following when I express my thanks to you, the German parents, the fathers and mothers of the boys and girls united in our Jungvolk, BDM, and Hitler Youth, for having remained loyal to us through all the difficulties of the period of building our community. When we were still few in number, when we were persecuted and our flag — alongside hundreds of other symbols of youth — was disregarded and mocked as an unknown sign, even then the first Hitler Youth boys already felt behind them the believing trust of their parents, who were swept along by the tremendous passion of their children for the Führer and for a new Germany of honor and freedom. When we then grew stronger and stronger and had to assert ourselves together with our SA and SS comrades in the street battles, the hearts of the parents were filled with grave worries. For now the commitment of the youth meant an immediate and constantly increasing danger to life. You all know that twenty-one of our comrades fell for the Führer and his Reich without being permitted to see this glorious Germany in which we live and work today. This tremendous blood sacrifice, which the Hitler Youth silently offered on the altar of German honor in the struggle for Adolf Hitler’s Reich, is a sacred shrine of the German nation. It was not granted to these boys to fall in open battle, shoulder to shoulder with fighting comrades. What will still move us and posterity in a thousand years is the loneliness and abandonment of their deaths. Cut down by cowardly superior numbers, each one of these twenty-one died quietly and bravely like old soldiers who follow the path of duty even to the bitter end. But always it was two names that each of them uttered with trembling lips in their dying hour. Two names that encompassed the entire content of their young lives, their struggle and their existence: Mother and the Führer. These two concepts, so sacred to us Germans, were the last thoughts of the comrades who, under the leadership of Herbert Norkus, are united in the immortal following of the Hitler Youth.

If our enemies believed they could frighten or make cowards of us through assassination, they were mistaken about German youth. For every dead comrade, hundreds of thousands came forward. The opponents’ speculation was that the murder of young people would so terrify German parents that no parents would entrust their children to the HJ in the future. They received a brave answer. In the midst of the time of greatest danger, Adolf Hitler’s youth movement grew most powerfully, and even before the National Socialist uprising it already encompassed two million German youth. To the Führer Adolf Hitler, the German people have offered many tremendous demonstrations of trust over the years. But I believe he has scarcely experienced a stronger revelation of his people’s faith in him than this confession of the youngest — and let us not forget! — also of their parents in the hardest and bitterest time. Many millions joined later, and every boy and every girl brought not only themselves to the Führer’s community, but also the trust and the confession of their parents. Workers’ sons and schoolboys, farmers’ daughters and officers’ daughters — they all came to the great youth league of the Führer in order to serve the idea of National Socialism and to shape it in a community that knows no classes. The capable rose in this community, whether they were sons and daughters of well-to-do or unemployed Volksgenossen, for no other law governs the selection of leaders in the Hitler Youth than that of achievement, selfless commitment, and upright character. Every Pimpf carries the marshal’s baton in his knapsack. But it is not only leadership of the youth that stands open to him — the gates of the state are also wide open to him. Whoever from his earliest youth fulfils his duty in this Germany of Adolf Hitler, who is capable, loyal and brave, need have no worry about his future. The Hitler Youth is one great family, and no single misfortune can be so great that the strength of millions of other comrades cannot overcome it. But in this youth all parents are also bound together. What was once separated by birth or social standing is now experienced in the young generation as the miracle of a true union of hearts. How it must fill you all, my German parents, with deep calm to be able to say with certainty that the disunity of the past, the tearing apart into classes, estates, poor and rich, is overcome for all future! We really have a youth that feels itself bound in faith to a great ideal. It serves this ideal with boundless devotion. It is no longer the youth of bars and dance halls, no longer the idlers lounging on street corners smoking cigarettes. No longer the youth that knew no authority or reverence, for whom nothing was sacred, no longer the youth that knew no god other than itself and its own boundless pleasure. The Führer has given us not only a new Germany — he has also given us in it a new people and a new youth. He is the great ideal to which all confess. In faith in his person and in his work, young Germany has voluntarily united itself. His worldview is the teaching that completely fills even the smallest boy and the smallest girl. When the younger and older generations once stood filled with hatred against each other, today they are bound together through service to the common work by Adolf Hitler. Parents and youth follow one Führer, and so we can say: No people has more reason to thank the Almighty fervently for His boundless goodness than our German people. No youth is happier than the German youth.

If, through natural development, it had already come about that almost the entire German youth had voluntarily joined the Hitler Youth, then the law which the Reich Government passed on 1 December 1936 — this law which is a personal work of the Führer and bears his signature — is nothing other than the Reich’s confirmation of a development that has already taken place, and at the same time the logical consequence that must be drawn from this development. Through this law the Führer and Reich Chancellor has bound the youth for all time to his person and to his National Socialist state. In so doing he has shown it the highest trust that the head of any state has ever shown to the young generation of his people. To me personally has been given, through the directive issued by the Führer and the Reich Government to educate the entire German youth physically, intellectually and morally in the spirit of National Socialism, as well as through the elevation of my Reich office to a supreme Reich authority directly subordinate to the Führer and Reich Chancellor, a task such as no one before me has received with equal obligation. Conscious of this responsibility and this duty, I will try with all my strength to justify the tremendous trust that my Führer has placed in me. I have always felt myself — including in the past — to be the trustee of the German parents, and so it will always remain. The worries of German parents are my worries. Their joy is also my joy. You all know that the greatest difficulty in building our youth organization lay in the question of leaders. You can imagine that in the years 1933 and 1934 I had more than enough to do to solve this problem reasonably satisfactorily. If nevertheless it did not always succeed in filling all leadership positions in this greatest youth movement in the world flawlessly — why should I not openly admit it? — this is simply because youth leaders are not born with completed training. The training of leaders takes time, and if I had not already begun systematic leader training and education before the National Socialist seizure of power, the building of the Hitler Youth would not have been possible at all.

One may object that we could have won over suitable personalities from the older generation for these tasks, but this objection is false. Every man who possessed leadership qualities and organizational abilities was at that time occupied somewhere in the building work of the other organizations. For at the same time as the HJ, the other branches of the NSDAP were also growing: the SA and SS, the NSKK and the corps of Political Leaders. Let us not forget either that the Reich Sports Leader at that time also began building the Reich League for Physical Exercise, and the Reich Labor Leader carried out the preparatory work for the introduction of general labor service. No one was available to us, and so we helped ourselves. In German youth there slumbered talents, abilities and character values that were only awakened to consciousness by the Hitler Youth. And if you, the parents of this youth, disregard all the many little stupidities, clumsinesses and perhaps also mistakes that were made within the youth community of your children here or there, you will nevertheless be able to state with satisfaction and pride, looking at your youth, that the youngest of the nation have shown themselves not unworthy of the trust that was placed in them. Our Pimpfe are perhaps not well-behaved boys in the sense of a past educational ideal. They are not quiet stay-at-homes and miniature scholars. Self-confident, cheerful and radiant, the boys and girls of Adolf Hitler march differently from the youth that came before them. And they are also — purely physically considered — a more beautiful youth. They give our entire German fatherland a new radiance of beauty.

As far as the training of the lower-level leadership is concerned, I believe that we will be able to provide the necessary support for the young Führer and the female youth leader through weekend training courses and three-week courses at our leadership schools in the Gaue. But always — and this is our old basic principle — the leadership of the youth must grow out of the youth itself. The Führer’s programmatic saying: “Youth must be led by youth” remains, as before, a fundamental law of our community. According to another proud saying of the Führer, the youth has its own state. This means nothing other than that, within the space given to it, it shapes its life as a community under its own responsibility. If we Germans always adhere in our actions to the clear and wise laws that the Führer proclaimed more than a decade ago with prophetic intuition, we will do what is right. The youth, in any case, feels itself after 1 December even more strongly bound by these laws and constantly tries to bring its thinking and acting into harmony with his goals and his worldview.

The entire German youth has become part of the Hitler Youth. In this great, all-embracing Hitler Youth I want no disparagement of those who are newly joining. I hereby instruct all leaders and female leaders of the organization I direct — even before the implementing regulations of the law are issued — to treat from the very beginning the young people who come to us by virtue of the law as equally valuable and equally welcome comrades. I will ruthlessly remove from office any leader or female leader who treats this newly arriving youth as second-class and less valuable. For the Führer has expressed through his Law on the Hitler Youth that the struggles for the unity of the youth are over. He has given his youth, which has victoriously endured these struggles, the right to lead all youth in the spirit of their community to the same experience of comradeship that has made us all happy and joyful. The past conflicts are ended and concluded. We already rejoice today in the new comrades and female comrades who will come to us by virtue of the law. I also warmly welcome today those young people who are still united for the moment in confessional associations of whatever direction.

And I would like to take this opportunity to make some statements, especially to the German parents, about my attitude toward the confessional question in general. In the past years I have already won over many millions of German youth — who were once organized in Marxist organizations, in Freethinker associations, and in the Godless movement — inwardly and outwardly for the Hitler Youth. These young people have become the most loyal and reliable comrades in our community. For it was precisely in the young working class that the Hitler Youth already had its strongest support during the time of struggle. These young people experienced with us not only the miracle of a classless comradeship; in this community they also learned to believe in great and sacred concepts that for many years had been dragged through the mud. And this not merely with lip service, but truly from the depths of their hearts and with profound inner conviction. It could not have been otherwise. For many of these young people, Adolf Hitler’s youth league was everything that home and family mean to others. Only someone who knows how hard the life of a young worker or young working girl can be will understand the passion with which this youth clings to our flag. Coming from social strata that the so-called “educated” once looked down upon because they were not “socially acceptable” in the bourgeois sense, this youth was able to form a new society with us in which they were enthusiastically accepted as equals by their comrades. And here with us this youth regained its faith in the ideal, its faith in its people, and thereby its faith in a benevolent and great God. Some misguided clergymen have tried to portray me as an enemy of religious education. If their words found no echo among the youth itself, this is because the youth knew me better. For I have never tolerated a single godless person in the Hitler Youth. Whoever swears on the HJ flag binds himself not only to this flag but at the same time to a higher power. And even long before 1 December, every young person entering our community had to reinforce their oath of loyalty with the addition: “So help me God!”

As far as the confessions themselves are concerned, I, as Youth Leader of the German Reich — since we do after all have several confessions — cannot declare any one of them binding for the youth. Just as I must in general avoid everything that could bring discord and disunity into the youth. I therefore leave it to the churches to educate the youth religiously in the spirit of their confessions and will never interfere in this education. My mandate was given to me by the German Reich. I am responsible to the Reich for ensuring that the entire youth is educated physically, intellectually and morally in the spirit of the National Socialist idea of the state. For the implementation of this educational task a specific service will be established. And I have nothing against the fact that, outside this service, every young person is educated religiously wherever his parents wish or he himself wishes. On Sundays, as a matter of principle, no service will be scheduled during church time, so that everyone is given the opportunity to attend the church of his confession.

I now turn to another field of tasks that has been assigned to me by the Law of 1 December concerning the Hitler Youth. After the responsibility for the physical education of German youth was transferred to me, I have, with the approval of the Führer and Reich Chancellor, appointed the Reich Sports Leader Hans von Tschammer und Osten as my commissioner for the physical education of the entire German youth. I know that the whole German people will rejoice with me that this man — whose extraordinary educational abilities in this field are recognized without reservation not only in Germany but throughout the world — has placed himself at the disposal of this task in the supreme Reich authority that I lead. No one other than he can solve this task. I myself have already worked closely with the Reich Sports Leader for a long time. The fact that we are also bound by personal friendship makes our future joint work especially fine. The Reich Sports Leader has also played a highly successful part in the National Socialist movement, as an active SA group leader and later as sports referent in the Supreme SA Leadership, in carrying out National Socialist physical education. I therefore also regard it as a sign of the close bond between youth and the SA when, with the approval of my Führer, I entrust this man with one of the greatest tasks that the Reich has to assign at all. We two will plan and work together as loyal comrades. As parents of our youth, accept from us the assurance that we want to build our work driven not by any personal ambition, but only by the noblest objective ambition. To you, the parents of all our many millions of boys and girls, I bid farewell by promising you: We want to bring joy to the Führer. Through his Law on the Hitler Youth we have become his most personal organization. No one will feel the obligation of this fact more deeply than we do.




Political Youth in Their Vocational Performance

It is now already millions of working youth who, every year in the Vocational Competition of the Youth, demonstrate their will to achieve and the result of another year of vocational work. It has become evident that precisely the most capable and most gifted in the National Socialist youth movement are also the best performers in their professions. In his opening speech on 2 November 1937 for the fifth Reich Vocational Competition, the Youth Leader of the German Reich demanded the vocational promotion of the highest-performing youth and respect for the creative power of our blood, which reveals itself in this young achievement.



The Vocational Competition provides the proof that in German youth there still lies a wealth of abilities, values and aptitudes that until now could only come into effect and be utilized in a thoroughly inadequate way. The decisive obstacles that stood in the way of the development of these talents are to be found in the social living conditions of the youth. Of the winners selected in the Vocational Competition it can be said that the social conditions of the parental home forced a ceiling on achievement that bore no relation to the actual possibilities and the natural capacity for performance. Overcoming this limit prescribed by social conditions would result in an infinite enrichment of vocational skill and professional performance level. It can also be confidently expected that the removal of these social dependencies will noticeably expand and strengthen the starting points for general political education. Thus, an urgent necessity of youth leadership stands alongside the interests of the economy and social policy. For a closer explanation of this statement, reference should be made to the social conditions of the Reich winners of the fourth Vocational Competition.

Of the fathers of the Reich winners:

Intellectual workers and merchants: 12%

Civil servants: 12%

Craftsmen: 16%

Wage laborers: 60% (Of these: Unemployed or pension recipients during the decisive developmental years of the Reich winners: 22%.)

This picture can be supplemented by four further findings. Of the Reich winners of the last Vocational Competition, 17% of all Reich winners came from families with 5 children. The choice of profession had to be made out of economic necessity, contrary to the personal vocational ideal, in the case of 33% of all Reich winners.

Training at higher schools was interrupted due to the lack of a scholarship, or a completely inadequate form of employment had to be accepted (as a laborer, errand boy, etc.) in the case of 32% of all Reich winners. An urgent need for support due to complete lack of own resources and decisive vocational necessity exists for 73% of all Reich winners.

These statistical figures can be illustrated on the basis of the information that the Reich winners provide about their domestic circumstances and their well-founded future plans. It emerges clearly from this that the German youth who are taking the step into professional life have clear and healthy goals: They want


	to take up a profession that corresponds to their aptitude and their interest;


	to receive a training that is thorough in every respect;


	thereby to obtain a professional foundation that opens up advancement and every natural possibility of development. The desired professional goals are by no means directed, in a frivolous disregard of the performance demands associated with them, solely at the highest peaks of the professional hierarchy; the wishes expressed by the winners identified in the Vocational Competition for their professional future present the picture of a thoroughly healthy career path.




The boys want to become engineers, chemists, plant managers or technicians, merchants, vocational school teachers, self-employed craftsmen, foremen, department heads and chargehands. This healthy will of the youth is confronted by the most inhibiting social restrictions. The earliest years of development fell in the severest period of hardship of the last decade. The fathers were unemployed, the mothers were forced into factory work, and the worry about bread and work determined the hour of vocational choice. This may explain why many of today’s best professionals began as errand boys or laborers in order to earn money and contribute at home. One Reich winner reports that at the time of leaving school in 1933 his father was unemployed with six minor children and the son could not become a merchant, but had to go to work as a laborer in the brickworks in order to earn money. One female Reich winner speaks of the fact that the question of what she actually wanted to learn could not even arise, because she had to look after her younger siblings and therefore had to take the available paid work in a cigar factory. Others again became unemployed after a short time or were employed on emergency relief works. One Reich winner reports that he found work again just eight weeks after a long period of unemployment, when he achieved his Reich victory in the Vocational Competition.

Many cases could be listed in which training at higher school had to be abandoned despite the best reports, because the parents’ financial means were no longer sufficient. These phenomena of the past are still noticeable today in the fact that German youth, in their most receptive and healthiest years, are not being utilized and developed vocationally in such a way that all existing values and abilities become effective. The material situation of the parental home still does not make it possible today to compensate for these deficiencies: by changing workplaces, by attending vocational courses and training programmes, or by training at a technical school.

The suspicion is far from the mark that the youth selected in the Vocational Competition, who live under the conditions described, devote themselves only one-sidedly to the professional side. From the curricula vitae it can repeatedly be gathered that not a few are founders of local HJ units, that many lead HJ or BDM units in neighbouring towns and take on a great deal of trouble for this purpose, and that a good proportion are holders of the Golden Honor Badge of the HJ. Finally, it should be noted that 48% of the Reich winners of the last Vocational Competition are active leaders of HJ or BDM units.

I will now cite a few examples that tell of the hardships faced by our most capable youth:

One Reich winner reports that, after being put off for two years as an auxiliary worker, the company refused to take him on as an apprentice because he was considered surplus. A few weeks later he was declared Reich winner in the Vocational Competition.

In other cases, the boys’ requests to be placed at a different workplace in the company in order to broaden their professional horizon were ignored, and the talent that then emerged in the Vocational Competition — for example as a doorman or assistant at ring furnaces — was utilized.

A young glassmaker who later became a Reich winner had no other opportunity to train in specific work than to use the lunch break of the older workforce, because under normal deployment he would have reduced the piecework earnings of the older workers. From a Reich winner in the textile competition group we learn that after a training period of 5 weeks he worked for 2 years as a stool cleaner, at the age of 16 he was given 4 wide looms to operate, and after his victory in the Vocational Competition he received 2 more looms. This picture of the most intensive work demands without regard for the growth conditions of youth appears again and again and sharpens the need for systematic vocational guidance of the best within the framework of the promotion scheme created by the DAF (German Labor Front).

The promotion measures initiated by the DAF met with the greatest openness on the part of the companies in almost all cases. In many cases, it really only required this initiative to secure an appropriate development within the company for the Vocational Competition winner. This willingness no longer presented any difficulties at all once the company was convinced that the suggested promotion was in its own interest. From the wealth of individual measures, a few examples of development may be singled out that illustrate the entire promotion work:


	Reich winner Franz Blaschtke, who emerged from the Vocational Competition as a wood-carving apprentice, had already had to interrupt his apprenticeship twice for financial reasons because his master could not forgo the agreed board subsidy. Shortly after his Reich victory, the winner again faced the danger of having to interrupt the otherwise very good training to go into the factory. Initially no other support was found, although Blaschtke’s skill was so generally recognized that his home town commissioned him to carve the honorary citizen letter for the Führer in wood. The DAF’s promotion made the apprenticeship possible and will allow him further training at the Warmbrunn Woodcarving School at the appropriate time.

	Reich winner Anni Wiedemann was taken into her company’s laboratory after her Reich victory and attended the teaching and research institute in Wangen at the company’s expense. The DAF then enabled her to train at the Dairy Industry Research Institute, which after a few months agreed to waive the school fees for the Reich winner. The training company has now taken the Reich winner into salaried employment and gives her every opportunity to make practical use of her knowledge and skills.

	Reich winner Rudolf Geißert, who came from the paper production trade and had to perform adult work in a small business without systematic training at the age of 15, came through the mediation of the DAF to a larger paper factory that allows systematic training in practical operation and in the technical school and provides the Reich winner with board and lodging free of charge. A visit to the papermaking school is planned for later.

	Post office messenger Erich Gebel, who was promoted to post supernumerary by the Reich Post Minister on the basis of his Reich victory, is so far the only post office messenger to be transferred to the higher intermediate service. This explains why not only companies, schools and research institutes support the promotion work initiated by the DAF, but also a Reich authority that wants to give effect to the performance principle in administration.

	Reich winner Gertrud Kaiser, who worked as an unskilled worker in a cardboard box factory, is being trained as a cardboard box specialist worker in a Stuttgart factory. The necessary change of company is made financially viable jointly by the company and the DAF.

	Reich winner Joachim Gorlib, who came from the confectionery trade, moved from a small business to the Stollwerck company, where he will receive comprehensive training in 1½ years and the opportunity to take the newly created specialist worker examination as a confectionery and chocolate specialist worker.

	Reich winner Paul Kinzel, who competed as a fabric printer in the Vocational Competition, is attending the textile technical school with funds from the DAF. After the first semester the school confirmed his best achievements in the theoretical subjects and in the practical laboratory work. On behalf of the institute, the Reich winner worked on the Düsseldorf exhibition, for which he was able to supply various pieces.

	Reich winner Joseph Hubles, who competed as a chemical technician in the Reich Vocational Competition, had his apprenticeship shortened by his training company, the Kaiser Wilhelm Institute for Iron Research, on the basis of his performance, so that he was given the opportunity to attend the Technical State College in Essen with funds from the DAF.

	The Reich Fencing School recently confirmed to Reich winner Christl Wahl, for whom training had been made possible there, that she is leaving the school as the best pupil and has received the distinction “Goes well”.



This promotion work has now been extended beyond the circle of Reich winners and expanded to all those who have repeatedly emerged as Gau or local winners and who justify special support. In this way the foundation has been laid for a large-scale promotion of talent, since all the starting points already exist today in the companies, technical schools and institutions ready to provide additional support. The further this promotion extends, the greater the possibility of reaching the young vocational talents also on a human and educational level. At the School of Arts and Crafts in Offenbach, which, following an order from the Reich Governor of Hesse, grants Reich winners free places as a matter of principle, there are already 7 Reich winners and female Reich winners.

As spokesman for the youth of the German nation, I have reported in sober statements on the difficult path that the highest-performing members of this youth have travelled in recent years. In the future, beyond the information given today, I will publicly name by name those who dare to sin against our productive youth. The voluntary commitment of our youth in the Reich Vocational Competition, in rural service and in many other institutions serving the future of our people must fill us all with reverence, because the creative power of our blood reveals itself in these achievements. Whoever hinders this hardworking and joyful youth in its honest striving for performance commits a crime against the German people.

Thus my call goes out to all: Support the most capable of our youth! In doing so you fulfil the will of the Führer and his movement, the Party of Youth.

One year later, on the occasion of the opening of the sixth Reich Vocational Competition on 1 November 1938, Baldur von Schirach gives an account in which the experiences of the five completed competitions form the basis. Before the competition leaders, youth leaders and the men of economic life he declared:



When, a few years ago, we inaugurated the first Reich Vocational Competition, none of us was yet fully aware that carrying out this campaign — which my friend Armann once aptly called an “Olympia of Labor” — would raise problems that at first did not seem to us to stand in any direct connection with this work. We saw the Reich Vocational Competition as a sporting contest within the professions, then recognized the inestimable value of this contest for German labor and the German worker; but only today do we realize that the Vocational Competition of the German people has become the yardstick with which we begin to measure all vocational work of our people. Thus the Reich Vocational Competition is not only the motor for the voluntary increase in performance in the profession; it is at the same time also the control mechanism for this increase in performance, for the evaluation of the numerical material obtained in the course of the competition gives us the possibility of following the development of all measures in the field of vocational education with the greatest precision.

Wherever systematic vocational education is lacking, this deficiency becomes immediately apparent through the Vocational Competition. Remedial action is taken immediately after the identification of deficient performances in the Vocational Competition through the sensible cooperation of the competent offices of the German Labor Front. In the same way, the positive measures that have been taken in the field of vocational education through training workshops and technical schools can also be recognized in the results of the competitions. As proof of this claim, I would like to publish a few figures that make the increase in performance of the machine-fitter apprentices vividly clear to us. These figures present the results of the competitions of 1936, 1937 and 1938. For the evaluation of the performance result it is particularly important to note the growing number of participants from competition to competition. In 1936 we had 44,557 participants compared with 62,220 participants in 1937. In this year, however, 65,767 machine-fitter apprentices took part in the Reich Vocational Competition. Of these, 3% received Grade 1 in 1936 and 4.5% in this year. Grade 2 was received by 25.5% in 1936 and 32.9% in 1938, while Grades 3 and 4 decreased from 54.3% and 17.2% in 1936 to 50.4% and 12.2% respectively by 1938.

The most important part of the task within the total promotion of performance in the Reich Vocational Competition is, for economic life, vocational practice.

The vocational-practical task of the competition demands from the participant in all apprentice trades a good specialist performance in the completion of the prescribed work-piece, in the handling of tools and machines, in the adherence to the prescribed measurements, and with regard to the cleanliness of the work performed. The outstanding importance of the vocational-practical part of the task is taken into account by the fact that half of the total time available for the competition is allocated to the execution of the vocational-practical work. Furthermore, the assessment of the vocational-practical work is decisive for the overall evaluation of the competition participant.

It can be rated as particularly positive for the future of German working life that the vocational-practical performances of the youthful participants in all professions have risen from year to year. The following overview shows the performance grades of the vocational-practical competition results from 1936 to 1938.




	Grade
	1936
	1937
	1938





	Very good
	5.7%
	9.5%
	9.9%



	Good
	34.1%
	34.8%
	37.4%



	Satisfactory
	38.1%
	44.2%
	42.0%



	Unsatisfactory
	22.1%
	11.5%
	11.7%





These figures are an expression of the vocational will to achieve of the National Socialist youth, which was essentially awakened year after year by the Reich Vocational Competition and which, through the improvement of vocational-educational institutions and measures, has led to this outstanding increase in performance.

As far as the share of the Hitler Youth in the Reich Vocational Competition is concerned, I have once again the pleasure of being able to state that this year’s Reich Vocational Competition has also proven the vocational performance superiority of the Hitler Youth over the non-organized. Apart from the particularly strong superiority of the HJ and the BDM in ideological performance, the Hitler Youth is also leading in vocational-practical and vocational-theoretical respects. I would also like to support this claim with some figures taken from a table that compares the performance results of HJ members with those of the non-organized in the practice and theory of the profession for the years 1937 and 1938. In the theoretical vocational tasks the Hitler Youth participated with Grade 1 at 6.2%, the non-organized at 3.8%. In 1938, 5.9% of the participants as Hitler Youth received Grade 1, non-organized achieved 4.5% in this category. The differences in Grade 2 are even more striking. Here the Hitler Youth in 1938 accounted for 41.2%, the non-organized youth for 32.5%. It would go too far to continue these figures here; let me conclude the statistics by giving you a very brief overview of the practical performance results in relation to the membership of the youthful participants in National Socialist organizations. Of the male youths, 69.1% of all participants were in the HJ, of the female 57.8% of all female participants were members of the BDM. 15.8% of all male participants belonged, as did 24.3% of all female participants, to the German Labor Front. SA, SS, NSKK, NSFK accounted for 2.9%.

Point 20 of the Party Programme of the NSDAP lays down the demand that gifted children of economically disadvantaged parents should be given the opportunity, from the resources of the community, to receive training appropriate to their talents.

Due to the current situation of German labor deployment, the necessity of vocational talent promotion has moved ever more strongly into the centre of public attention. We do not by any means have only a shortage of high-quality young talent in one field of work that could be offset by a surplus from other professional groups. Rather, there is a shortage everywhere of capable engineers, technicians, but equally of skilled workers, foremen and junior managers in the economy. In this context it must be borne in mind that the tasks of the German economy in the coming period will not become smaller, but that even greater and more comprehensive achievements will be expected. Therefore we cannot afford to let any talent wither away simply because the means for its training could not previously be secured.

The Vocational Competition has proven itself to be the appropriate foundation for identifying the best in all professions. The nature of the tasks set ensures that those with total performance capability are identified as winners. Above all, it is Volksgenossen and Volksgenossinnen who, beyond their vocational performance in the narrower sense, have provided proof that they are conscious of integrating their work into today’s political events. With them, it is a matter of removing the obstacles that have hitherto stood in the way of the full development of talent.

The results of the work carried out so far justify the assumption that the winners are in fact a vocational elite. In our Reich winners and female Reich winners there is still a wealth of talents that must be made useful to our German working life. It is by no means the case that here a corresponding place in working life can be won solely on the basis of ability. Many of our Reich winners and female Reich winners come from circles in which their own resources for vocational further training are unfortunately scarcely available.

According to a tabulation of the 1938 Reich winners and female Reich winners, the fathers of the young people (up to 25 years of age) belonged to the following occupational groups:

Skilled workers: 24%

Unskilled workers: 12%

Self-employed craftsmen and merchants in retail trade: 22%

Civil servants: 12%

Salaried employees: 21%

Other occupations: 9%

An examination of the personnel files of the 1938 Reich winners and female Reich winners revealed that in 69% of all cases the young people had neither their own nor external resources available for vocational further training.

No fewer than 29% of the Reich winners and female Reich winners had three or more siblings; in 11% of all cases the mother was a single parent and therefore had to provide for the education of her children. In 6% of cases the fathers were war-disabled or victims of unemployment. The fact that almost one third of the Reich winners and female Reich winners come from large families is, from a völkisch point of view, naturally very valuable. But when one considers what obstacles have previously stood in the way of the sons and daughters of large families in particular when it comes to vocational further training, one must all the more welcome the fact that State Secretary and Party Comrade Reinhardt has created, through training grants, the means to make resources for vocational further training available to these young Volksgenossen precisely because of the large number of children in the family.

When one works through the career wishes of our Reich winners and female Reich winners, one realizes only then how strongly the economic and social obstacles still affect even these top professionals. Even now, in 1938, the situation among the young people is such that in 12% of all cases the fathers were unemployed during the decisive developmental years. Career choice was therefore made under the pressure of economic circumstances, in which little consideration could be given to professional aptitude and personal inclination.

In total, 21% of the girls and boys stated that their career choice was made for economic reasons, contrary to their actual professional ideal. All the more commendable is the fact that they were able to achieve such high levels of performance in professions that they had not chosen of their own free will.

In 13% of the winners and female winners, attendance at higher schools was omitted or discontinued for economic reasons. Only those cases were counted in which it is explicitly stated in the curriculum vitae that a continuation of school attendance was desired and also appeared justified according to their scholastic performance.

I believe that with this I have provided a sufficient justification for the necessity of establishing a talent promotion program, which I wish to offer my youth as a reward for their diligence and as recognition of the proficiency they have demonstrated in the vocational competition. The promotion of the gifted is a National Socialist deed. We know that the renewal of our people has taken place from the bottom up. We want to keep the staircase clear on which the leadership of the National Socialist nation has ascended to power. And we solemnly pledge our word that never again shall a reactionary barrier hinder the rise of the capable youth of our people.

If, in conclusion, I now answer the frequently asked question of whether the selection system applied in the Reich Vocational Competition is truly flawless or not, this answer is once again given with irrefutable figures that prove the correctness of the procedure we have carried out. It will immediately become clear to everyone when I say that our system must be right if those persons who established themselves as Reich winners in earlier years repeatedly reach the top group again upon repeated participation in the Reich Vocational Competition. This is a fact! 43% of the Reich winners and female Reich winners were already distinguished as winners in the lower-level competitions during the course of previous vocational competitions; 10% of the 1938 Reich winners and female Reich winners had already been Reich winners once before in past competitions. Thus they succeeded time and again, despite new tasks being set each year and despite being evaluated by different members of our staff each year, in asserting themselves as winners. In this way the leadership of the Reich Vocational Competition has convincingly demonstrated that erroneous decisions are virtually excluded and that an examination procedure has been built which, in its precision, is almost unparalleled. The layman can form no idea at all of the technical organization of this vocational competition, for the enormous machinery — which never fails, interlocks perfectly, and works throughout the entire year to carry out the vocational competition of the youth, today the vocational competition of the German people — cannot be depicted with words and newspaper articles. I myself believe that, on the basis of experience now spanning more than a decade, I may count myself among the experts in this field. As such, I must confess that the implementation of the Reich Vocational Competition, as it is today shaped by hundreds of thousands of selfless people from the Hitler Youth and the Labor Front in quiet, tireless cooperation, ranks among the greatest achievements of human organizational art.

In the lists of Reich winners from previous years, two comrades have caught our attention, to whom I would like to give public recognition here, because they have appeared to me as role models for our youth in their proficiency in both movement work and their profession. Ludwig Rothenbücher has belonged to the Hitler Youth of his hometown since its founding, was entrusted in 1935 with the leadership of a Kameradschaft, then joined the Party, and is currently performing his Labor Service. He was Reich winner in 1936, 1937, and 1938 in the competition group Clothing, specialist section Outer Clothing. Comrade Walter Pafeka has also already emerged three times as a Reich winner from the Reich Vocational Competition. Like our comrade Rothenbücher, he too has combined political commitment and vocational further training in exemplary fulfillment of duty and has belonged uninterruptedly to the Deutsches Jungvolk or the Hitler Youth since June 1932. To these two comrades I express, in the name of the National Socialist movement and in the name of the youth of our Reich, my recognition. We are proud of them and salute them.

The German people, however, can count the Reich Vocational Competition among its finest achievements with deep inner satisfaction, for this competition is a living monument to its creative power, its loyalty to the Führer, its sense of duty, and its proficiency.




On the Buildings of the Youth

On 17 October 1937, the Reich Youth Leader dedicated 58 new buildings of the German Youth Hostel Association with a dedication speech at the newly constructed youth hostel in Upper Silesia on the Annaberg.



It is now the third time that my capable and loyal colleague, Obergebietsführer Roßbach, has reported to me a larger number of new buildings that are to be placed in the service of the National Program of German Education as youth hostels. Today there are 58 new buildings which, after the conclusion of this dedication ceremony, will open their hospitable doors to the comrades and female comrades of Adolf Hitler’s youth movement. In this way the Reich Association for German Youth Hostels is giving the German public such a strong proof of its efficiency that I would like to express my recognition to it from this platform. It applies to every Volksgenosse and every Volksgenossin who has collaborated on this project.

The upward development of overnight stay figures in the German youth hostels has risen since 1933 from 4,630,683 overnight stays to 7,468,778 overnight stays in the past year. The entire construction program for the year 1937, including the youth hostels still in the planning stage, requires a construction sum of 10.5 million marks for 1937, compared to a construction sum of 3.7 million marks in the previous year.

German Volksgenossen and Volksgenossinnen!

This enormous sum, which far exceeds anything ever spent anywhere in the world for such or similar purposes, was raised neither through taxes nor through the charity of a few multimillionaires! The German people itself, in just a few years, voluntarily collected this gigantic amount in groschen and pfennigs and entrusted it to us. The pennies from the collection boxes that the Hitler Youth and BDM carried up and down the stairs through villages and towns on the Reich Advertising and Sacrifice Day of the Youth Hostel Association are the financial power behind this truly public-benefit institution.

The builder of these many new houses, which enrich the German national wealth by many millions, is the German nation itself. Every person who dropped even a single pfennig into a collection box of the Youth Hostel Association thereby placed an order worth ten million marks. There is something grand about the power of a united people. With a single collection day each year it builds the mightiest structures out of pennies. Every building is a monument to German Socialism as conceived by Adolf Hitler and at the same time a symbol of that highest demand once expressed in the program of the National Socialist German Workers’ Party in the words: The common good before individual good! In these houses that the German people has built for its youth, it is not difficult to educate a young German to become a conscious bearer of a national dignity that we Germans so often lacked in the past. And for this I wish to thank the German people with all my heart, in the name of the leadership corps of the German Youth, in the name of many thousands of youth leaders and female leaders, educators and female educators. How fortunate we youth leaders must feel that today we do not have to thank Mr. Bank Director X or Mr. Commercial Councillor Y for their charitable donations, nor do we have to keep these noble donors in a good mood by placing their portraits in bronze or oil in the entrance halls of our youth hostels for all time! How glad we are that we are not forced to name a youth hostel after some self-important bigwig, because we owe these buildings not to the charity of individuals but to the socialist spirit of an entire people. Here the German people builds — a people mightier than any individual capitalist. It wants the youth of Germany to feel indebted to no one but the Nation. No class, no confession, not even the Confessing Church has erected these houses. The German boys and girls who find shelter in Adolf Hitler’s youth hostels during their journeys and hikes can hold their heads high and need thank no single person for alms. They can proudly say: Every youth hostel is a parental home, for the German parents built it. And it is precisely the children of our poorest Volksgenossen who can hold their heads highest in our community buildings. Many a man has given 20 pfennigs from his modest wages for these buildings — the same amount as a man with perhaps 1,000 marks monthly income. Anyone who, like all leaders of the National Socialist Party and members of the Reich Government, goes collecting on the Day of National Solidarity knows that it is not true that rich Volksgenossen stuff folded thousand-mark notes into the collection boxes. In general, the poorer Volksgenosse is more generous than the wealthier one. And while we are grateful to those who make larger sums available to the German Youth Hostel Association, we also know that without the sacrifices of the German worker and agricultural laborer for his Pimpf and his Jungmädel — sacrifices that amount to millions — this great work could never have been built. Moreover, there are not nearly as many rich people in Germany as is commonly believed.

Even if every one of these rich people were to make a large sum available, the total of these donations would be tiny compared to the contribution of the German working class. To you I extend my special thanks today. And I solemnly pledge my word to you, German Volksgenosse at the vice, at the lathe or behind the plough, that your children shall be received in the houses that you and millions of other Volksgenossen have built for them as fully equal and equally obligated comrades and female comrades. In the community of the Hitler Youth they shall be able to attain every office that their performance deserves. The Hitler Youth tolerates neither class arrogance nor class hatred; it also does not tolerate the interests of a denominational education being placed above education for the Volksgemeinschaft. Here no noble name counts, but neither does money, family connections, nor so-called “relations.” What someone becomes here, he can only become through himself — not through patronage or string-pulling. I have built the German youth movement according to these principles because the Führer of the German people, Adolf Hitler, reached the head of the nation through nothing other than his own strength and achievement. If we want to educate the youth according to his example, then above all in this respect.

Among the educational forces that influence the development of young people, space occupies an outstanding position. Its educational significance cannot be overestimated. For even the adult is more or less strongly subject to the effect of space. Who could escape the sublime and solemn atmosphere of German cathedrals! Whose heart would not be moved by the granite space of the Königlicher Platz in Munich! No one can deny that the rooms of a Berlin tenement speak a different language than the parlors of Frisian, Lower Saxon, or Bavarian farmhouses.

This comparison should by no means be misunderstood as if the rural dwelling form ought to be preached as a model for urban life as well. That would be not only wrong, but also educationally pernicious. It is in no way an expression of National Socialist sense of style when urban apartments are filled with peasant furniture made of unheated wood and other rural household goods, and when houses are built here and there in the suburbs of large cities that do not honestly present themselves as city houses but try — with little success — to disguise themselves as farmhouses. The Berlin suburban villa in a Brandenburg village is undoubtedly nonsense. No lesser nonsense is the whitewashed Tyrolean farmhouse transplanted to Berlin-Grunewald.

We are speaking of educational space. Educational space is at the same time artistic space, for it fulfills the first demand that we as modern people make of a work of art — namely, the demand for absolute honesty and clarity. I believe in the all-determining power of the example. It is not by banning kitsch postcards, handkerchiefs, ashtrays, and other trinkets with dreadful designs that we create the conditions for a new art. Following the example of the Führer, each of us, in his own sphere of influence — whether large or small — must create those spaces in which the negative is unthinkable and therefore can never arise. We must lead the people of our community, and above all the youth, through educational space to that utmost honesty and truthfulness which, in asserting their cultural claims to life, makes them relentless fighters for the sense of style they have acquired in their youth. The youth should be taught to think in a way that is true to the material, or better: care should be taken that their natural feeling for materials is not destroyed by false models, but, on the contrary, strengthened by good ones. Our youth hostels can withstand the critical eye of a youth that is becoming conscious. More than that: they can uplift and inspire this youth. We do not build palaces for our youth; we erect houses for them that are simple and clear in design, appropriate to their purpose. That we strive for beauty in doing so is self-evident. Whoever wants harmony also always serves beauty. The perfect agreement of the form of expression with the thought, of the shape with the idea, is harmonious and therefore beautiful. Even the most modest space created by human hands can, through the spirit that formed it, become a symbol of eternal beauty.

The Führer has repeatedly described the building work for the youth as exemplary in this sense. I believe we have correctly understood his architectural will insofar as we did not adopt the external model of the Königlicher Platz in Munich for our work, but rather, obeying the inner law of this sublime space and in the spirit of its creators, sought to accomplish our modest work. It means acting contrary to a National Socialist conception of art when one mindlessly and senselessly sticks Doric and Ionic columns — or iron supports disguised as such — onto the façade of a small village town hall and tries to achieve pompous effects by paving squares nestled in peaceful landscapes with stone slabs.

The buildings of the youth sing the song of their landscape. They are parables and children of the greater space from which they have grown. I once forbade the establishment of a central office with salaried architects in Berlin for these buildings, so that the houses intended to serve our youth for recreation and joy in every part of the Reich would not be designed from a central point at a green table. My architect colleagues in Berlin have no other task than to gather the experiences of all the buildings and make them useful for every new construction in advance. Their work is an inspiring one. They call upon the architects of the country, both the young and the old. These set to work and follow the voice of their conscience, their blood, and their tribe. They obey the laws of the mountains or the coast, of the eastern or western landscape, and the central office ensures that the practical needs of the organization — which can only be understood from hundreds of buildings, not from individual ones — are taken into account. At the same time, however, we ensure that the romantic little towers of the Gründerzeit do not reappear on our buildings, nor that the false prophets of yesterday turn the youth hostel into a machine for overnight stays. Otherwise, we are inclined toward functionality and even elevate it to a standard that we fearlessly apply to everything that serves the practical tasks of our youth. For our youth — for the youth of Adolf Hitler — the age of minnesingers and castle maidens is over. The generation of the vocational competition creates its own symbols, which, like everything born of German nature, nevertheless contain something romantic. Only those who have successfully shared with today’s Pimpfe the adventures of long journeys at campfires and in tents, who know the feuds between the Fähnlein, the fox hunts of our Motor-HJ, and the wind-swept camps of our young aviators, will understand what I mean.

I would like to mention yet another task of our youth hostels. Last year alone, 196,591 overnight stays by foreigners took place in German youth hostels. I believe this figure is one of the greatest hopes of our time. The Hitler Youth maintains cordial relations of mutual respect and esteem with some of the largest youth organizations in the world. We feel the greatest joy when young people from foreign nations come to visit us and take part in the life of our young generation in our youth hostels and camps. Just recently, the French Prime Minister Monsieur Chautemps has kindly published an article in our leadership journal “Wille und Macht” that ends with the fitting words: “It is the duty of all those on both sides of the border who possess a clear vision and human feeling to work toward understanding and rapprochement between the two peoples. But no one could do this more sincerely and zealously than the leaders of our splendid youth, both the French and the German. If they succeeded in bringing this youth together in unity, they would thereby hold the future of Europe and of human culture in their hands.” This word from the French Prime Minister will not go unheard among German youth. For our own Führer himself once exclaimed with regard to France: “We have given each other just as many examples and imparted profound lessons as we have provided joy and beauty. Let us therefore be just toward one another, and we shall find fewer reasons to hate each other than to respect and admire one another.” The mutual visits of German and French youth are only a beginning.

Nevertheless, this beginning is so hopeful and so successful that we are beginning, with sincere hearts, to believe in a rapprochement between the children of those men who once stood against each other in bitter struggle and learned to respect one another as brave opponents. The youth of Adolf Hitler is conscious of its European tasks. May these 58 new youth hostels, which were built for the Hitler Youth in the fourth year of Adolf Hitler’s government and are now being put into service, always remain symbols of a generation that is as socialist within as it is peace-loving toward the outside world. The German people has given them to us; I dedicate them to the German people. Our youth, however, shall enter these houses with reverence — houses built with diligence and a spirit of sacrifice for them. When they return in the evening after a long journey, they shall remember the forests they wandered through, the mountains and lakes, but also the eternal stars. And then they shall go to rest with the hymn of Hölderlin:

“O holy heart of the peoples, o Fatherland!”




The Educational Power of Space

At the end of the first phase of construction and at the beginning of a new one for the provision of homes for the Hitler Youth, in early March 1938, the Youth Leader of the German Reich presented in a speech at the Kroll Opera House those educational reflections that guide him in the construction of buildings for the youth.



It has been approximately one year since the Führer and Reich Chancellor issued his first appeal for the Hitler Youth’s “Year of Construction,” and about one year since the Home Procurement Committee of the Reich Youth Leadership began its work. Today, 1,400 homes are under construction, and hundreds upon hundreds are in the planning stage. In this context, one must keep in mind that home construction represents only one sector of the Hitler Youth’s building activity. The buildings of the Reich Association for German Youth Hostels are being carried out completely independently of the Home Procurement Committee within the framework of the Youth Hostel Association. The work program of this organization alone provides for 140 buildings in 1938. These are essentially large-scale projects, because we have been given the task of keeping pace with the rising number of overnight stays, which have now reached 8 million, as the Führer stated in his Reichstag speech on 20 February.

What occupies us in this circle today is the question of the continuation of our home-construction program. Allow me to take this opportunity to explain the basic ideas of the first construction phase, which has now been completed. The Home Procurement Committee was constituted under the chairmanship of my Chief of Staff and loyal comrade Hartmann Lauterbacher. The practical work has been directed from the day of its foundation by Hauptbannführer Möckel. Strange as it may sound, truth compels me to report that this committee received more warnings than encouragement from me along its way. These are the same warnings that I also emphatically gave to the central office of the Reich Association for German Youth Hostels. Both bodies have heeded them in an exemplary manner. That I was able to utter them I owe to the good fortune of ten years of work in the immediate proximity of the Führer. To him I owe my education in architectural thinking. Because I am a pupil of Adolf Hitler, the idea of the educational power of space came to me, together with the wish to make, within a modest framework and in the spirit of Adolf Hitler, a contribution to the building program of the Third Reich. Unfortunately, this could only be seriously undertaken in 1937. But what the Führer accomplished in the long years of struggle and later in the years of victory and reconstruction, I have preserved in a grateful heart. It seemed to me a sacrilege against the educational task that all building of this era represents for the young generation to degrade the Central Office for Youth Home Construction into a soulless model factory. We urgently warned against constantly producing plans and designs at the green table and offering standardized youth homes to smaller and larger communities as patent solutions. The Working Committee for Home Procurement was not meant to realize ideas born in Berlin by a few, albeit highly capable, architects in the countryside, but quite the opposite: to inspire the architects of the landscape to do justice to their homeland. The Home Procurement Committee has fulfilled this task assigned to it in a unique way. It has trained 850 architects, that is, familiarized them with the educational tasks of the Hitler Youth homes in architectural and artistic respects. It has published exemplary workshop booklets with model examples that are by no means abstract constructions, but solutions to actually posed tasks — buildings rooted in the landscape that, as demands and examples, have encouraged many a young artist to make his first convincing artistic confession visible in a Hitler Youth home. If I am to summarize the merits of the Home Procurement Committee in one sentence, I can easily do so by saying something that sounds very simple and yet means a great deal: it has succeeded in educating the young architects of Germany to honesty. For houses can be like people: honest or deceitful, modest or presumptuous, confused or clear.

The artistic leitmotif of our building activity was once expressed by the Führer in a cultural speech at the Nuremberg Party Rally: “To be German means to be clear!” The great architects of our time, such as Paul Ludwig Troost and Albert Speer, have given this idea monumental expression. Our task for the youth was and remains to build in a completely different framework, but in the same spirit. The slogan of monumental construction threatens to lead us astray, as all slogans do. The true monumentality (to use this terrible word) of a building does not consist in the mass of stones used, in the length and height of the façade, but in the conviction of the master builder. The architects of the youth shall erect homes and hostels, but not monumental buildings. Even a home built conscientiously for a few thousand marks with love and care can be worthy of its great brothers on the Königlicher Platz in Munich. But it annoys us when, in the Home Procurement Committee, we receive submissions from those who try to gain acceptance by disguising their design for an HJ home as a little Greek temple. They think they can bribe us with this, but they are mistaken. Writing in hexameters does not yet make one Homer. Classical feeling does not consist in columns, and it means completely misunderstanding the Führer if one constructs the ideological educational sites of his youth as miniature versions of the theatre buildings by Heilmann and Sittmann. And so I confess with full pride: This committee has done more for the artistic education of the youth than the means currently available can grasp. And yet it is only at the beginning of its path. That we only began building on a larger scale in the fifth year after the seizure of power is not a disadvantage, but a blessing. Here poverty became a virtue.

How little overview we had in 1933 of the artistic rising generation! And let us be honest: Did even we in the youth leadership ourselves know what we wanted in the architectural field? No! At that time we were fighting for the people; today it is about education. At that time we gathered the masses of youth on open squares for mighty rallies. Today the mass is an organization, and just as the individual person and his community received form, so too did space. The house of the youth and the flag on the roof are not two different things — they belong together like idea and form, faith and beauty, will and power.

Who, faced with our buildings and our people, would still have the sad courage to deny the power of the symbol! We young people of the nation are bound to one another through parables and symbols. But we differ from the youth of the past in that we stand with both feet firmly on the ground. The youth before us also sang; but we sing and build. The youth before us also had flags, but our flag is the flag of the Reich. New tasks are set before us daily. These tasks have always existed; we take on as much as we can solve. But it is not true, as some believe, that the work came easily to us because sacks full of millions were delivered to our door. Everything that the youth created was created without money. My comrades know how it was on the large scale in the German people — and so it was with us on the small scale. We had nothing but our labor power, our faith, and our idealism — and that has since been transformed into money.

And now one home after another is coming into being. A new construction phase is beginning; only a tiny part of our building program has yet been fulfilled. Hundreds of architects are at work, but they are not enough. Therefore I have decided, as of today, to take a special measure that will be published in a short time. This is intended to direct a strengthened flow of young talent into these professions in accordance with the great upcoming tasks in the architectural and technical fields. We will look among fifteen- to sixteen-year-olds and attempt to raise material and ideal resources in order to guide those who are technically and architecturally gifted from all strata of our people into these professions — so that our Führer will still have the collaborators available in ten to twenty years’ time that he needs for his roads and for his buildings.

When, at the beginning of a new working year for home procurement, I make a special demand, I do so in the hope that the German communities will continue, as before, to support us in our educational task. The Führer himself has called for our work; the highest authority of the National Socialist state has thereby designated home procurement as one of the great educational tasks of the nation. It would be desirable that, in the planning of the homes, thought should also be given to the creation of associated sports facilities, so that our home may simultaneously become the center of a youth grounds that, at least in smaller communities, includes a playing field. The Führer also places special value on young people in the countryside having the opportunity to learn to swim at an early age. I may support this reference with a few figures taken from material of the Propaganda Committee for the Promotion of Swimming, which was founded by the Reich Farmers’ Leader and myself. Of 46,945 rural communities, only 2,096 possess swimming pools. Even though the Propaganda Committee was able to build 325 new swimming pools in 1937, this number unfortunately hardly carries any weight. In German youth we have 80% non-swimmers! In the swimming pools currently available in Germany, only 590,000 Pimpfe can be accommodated so far. After the most careful calculation, it has been established that we need 3,600 new swimming pools. I will regard it as a task personally assigned to me to create the prerequisites so that in a few years every boy and every girl will learn to swim. It is a special need of mine at this hour to remember with gratitude my collaborators in the Home Procurement Committee of the Reich Youth Leadership. I do this by awarding the bearer of the work of the Home Procurement Committee, my long-standing collaborator Gebietsführer Möckel, in recognition of his services, the highest distinction I may bestow: the Golden Honor Badge of the Hitler Youth.

The Führer of the German people, out of that great trust that gives us the strength and courage for our work, has also given us free rein with regard to the building activity of the youth. They were probably the most beautiful hours of the year for all of us when we — as so often happened — were with the Führer with our plans and models. Not only our large facilities and buildings — no, even the small and tiniest homes that today stand somewhere in the Reich in the villages — he examined in model form. With his clear criticism he followed the building work of the youth for a whole year and gave us valuable advice and worthwhile guidelines. It was a proud moment for us when he called upon us to fill a special room with our designs at his great architecture exhibition in the House of German Art, leaving the selection of the models to us. An even prouder one was when, at the opening of this exhibition, he spoke of the joy that filled him at the artistic integration of the youth into the building of the Reich. In which country in the world does the youth have such a direct connection to the head of the nation? We youth leaders, architects or apprentices on the building site — we are happy that we all live together in one community, united in the youth movement of Adolf Hitler. We build for the Führer, we shape his ideas in wood and stone. Every house its monument!

When, with regard to the character education of young people, I believe and confess without reservation that the power of the personal example achieves more than any written or oral instruction, then I am equally firmly convinced that, for the artistic education of our youth, the exemplary space is a far more essential educational factor than all theoretical reflections on art. If we fundamentally assign to every building we erect, in this manner, an artistic-educational task, we thereby commit ourselves to a pedagogical idea of unheard-of significance, and it seems justified to say a few words on such a momentous theme.

Every German education in the deeper sense must be a musical education. Germany is the holy homeland of creative genius. What would the world be without us! We need only invoke a few names — Beethoven, Mozart, Goethe — and with their sound, visions, images, and ideas rise within us that make up the richness of human existence. But these eternal stars of the German people do not pour their clear light only over the heads of Germany’s sons and daughters: their rays penetrate all countries of the earth, and many a nation rich in material wealth but poor in artistic creative power needs these stars of ours to be happy. For man does not live by bread alone; we need spiritual nourishment just as much as physical. In our youth especially there lives a longing for spiritual experiences. This becomes palpable to anyone who hears the fervent hymns that this youth sings. We Germans, by our very nature, have a longing for the immortal, the eternal, the ungraspable. That we could still be called heretics until very recently is a scarcely comprehensible slander, for we know of ourselves that we Germans, from birth to death, strive to serve what is higher. Call this higher thing what you will — for us Germans, everything is religion. What we do, we accomplish not only with our hands and brains, but with our hearts and souls. This has often become our tragic fate, and for our people as for the individual it means that we live more deeply than others — but also suffer more deeply. Our honor is that we despise mediocrity, because we have no talent for mediocrity. What we do, we do completely; we do not merely calculate and transact, but accomplish and perfect. Our great deeds in every field were born as true works of art in the struggle of genius with the demons. Our youth must know this. To be German means membership in the community of creative spirits. That is our duty, our mission, our calling.

Especially the technically oriented youth of today should timely reject the hollow chatter about the necessity of a civilization further developed solely by technology. The human soul must use every given fact of its earthly existence as a tool for its striving toward eternity. Who, in view of our highways, can still manage today to speak of a contradiction between art and technology? But how do I lead the youth to such insight? Through words? — Only through example and model!

With this tiny beginning of our building activity we are ushering in an epoch of musical education for all coming generations through the educational power of space. What we intend by this I hardly need to explain further: Obviously not to turn all Germans into painters, sculptors, musicians and architects, but one thing above all: a generation in which every single individual, down to the depths of his being, is filled with reverence for creative achievement. In the future Germany there should no longer be any genius who perishes in lonely isolation because of the lack of reverence from his contemporaries, only to be discovered generations later. We want to crown the great ones of the future during their lifetimes and not — as has so often happened in our people — undertake a pilgrimage to a forgotten grave, to a quiet cemetery, fifty years after the death of the genius. Even if in this way one or another is honored too much and a name is proclaimed that does not live on in posterity — no matter: it is better that a hundred talents be falsely or excessively celebrated than that the one genius is not. To make his tragic loneliness bearable by giving the youth’s reverence to him as armor for his faith in the struggle against misunderstanding and mediocrity — that is our task. Youth and genius must always be allied.

May therefore the proud name Hitler Youth, which for the first time symbolically puts into words the inseparable alliance of all youth with the greatest genius of the Germans, be in this sense a guiding principle for all time! Hölderlin’s voice, so holy to us, reveals to us the secret that governs the relationship of genius to its youth in the words: “Whoever has thought the deepest, loves the most living.” But who thought deeper than Germany’s most beloved son when, fifteen years ago, he conjured up the vision of the future by crying: “Even the ancient republics with their steel-hard sense of state have resorted to a dictator in times of need! When the life of peoples is at stake, then popular assemblies, parliaments and even diets are of no use — then only giants are of use!” The giant has come. With the shoulders of Atlas he has piled up the boulders of the new Reich. It is now up to us dwarves to capture his mighty soul in the spaces that, as homes of the Hitler Youth, are to be parables of his greatest work. For we all pass away. But one thing remains, eternal and imperishable: Adolf Hitler, the Führer, and the stones to which he gave his soul.




Laying the Foundation Stone of the Adolf Hitler Schools

The laying of the foundation stone for nine Adolf Hitler Schools was carried out on 15 January 1938 in a solemn ceremony from Baldbröl by the Reichsleiters Dr. Ley and Baldur von Schirach. On this occasion, the Youth Leader of the German Reich set forth his thoughts on the life that these new schools — to which the Führer has given his name — are to embody.



Every great movement is reflected in an educational system. Our movement is laying not only the foundation stone for new buildings today; it is at the same time proclaiming the system of National Socialist education. Only a few schools are being created within the framework of this educational work, but they will represent something new both in their scale and in their architectural as well as their educational scope. Many hundreds of boys already belong to the Adolf Hitler School today. Day after day they master the intellectual and physical tasks set for them there. These stand side by side with equal rights. Led by young educators who are comrades of the same community to which they themselves belong, the Adolf Hitler School pupils grow up in a world in which there is no difference between teachers and pupils other than that of natural authority. We know that this can be obtained neither through examinations nor through prayer. The ability to lead others cannot be taught in school. Certainly, some technical skills can be learned, but the transmission of what has been learned is still far from sufficient for the development of a youthful character and the formation of a young heart. And at all times I will maintain that knowledge alone does not make one wise. The decision we have to make at this turning point in education is the decision between the soul and the cold intellect. Strange as it may sound at the moment, this decision is a question that decides our being or non-being. The deification of the intellect, as it was practiced in our people for decades, led to the destruction of the natural order. The path of the intellectual man of that time led through the gate over which was written “Knowledge is Power,” into a land of negation. To intellectual arrogance, the spirit counted for more than Volk, flag, and Fatherland. Against these cold calculators our movement rose up. It was and is a revolution of the soul. It lives from the beat of living hearts. In it that power becomes manifest which the intellectual denies, because he can no more think it than he can think the God who gave it to us: the power of the heart.

We National Socialists do not deny the power of knowledge, but we do not serve it — we command it. What the youth learn in our schools should not turn them into doubters and thereby into weaklings who, before every good deed, ask the cowardly question of its profitability. The National Socialist movement was, only a decade ago, a more than unprofitable affair, and the people who served the goddess of reason despised it; yet our faith was greater than the spirit that always negates. What is growing in the Adolf Hitler Schools will acquire faith in the impossible. The weapons of the intellect are being given to this generation — and indeed the sharpest and hardest — but they are not to be used among themselves for a foolish and pernicious sham battle for their own sake, but to serve a higher idea, just as today we place everything that Germany possesses in spiritual strength in the service of a good faith that makes us happy. Thus this hour is significant, even though what is happening here has nothing to do with school reform, indeed actually nothing to do with school in the conventional sense. We have not reformed anything existing, but have begun something new. Call what we are doing an experiment if you like! Every human act is at first an experiment, and if you wish, the entire National Socialist revolution was once such an experiment. Everything that has been accomplished by human beings in the world once had a beginning; someone at some point started it, probably against the opinion of the majority, certainly against the resistance of the intellectuals. Even the idea of the state had to be realized once. Hundreds of institutions that followed the realization of this idea — without which there would be no human culture — are today accepted thoughtlessly because they have become a habit grown over the centuries. Who thinks about the fact that they were once wanted with a fervent heart by one or by a few? One other thing is also certain: The new in the world was never created by intellectual book-wisdom. Books usually only give information about what already was or is; the pioneers of faith, however, took their thoughts from the future.

Now some may say these words are directed against books. Nothing against them! They belong to the noblest possessions of the peoples. However, it is important that the youth not only read, but also experience. The entire essence of our people can be contained in books — the Nibelungenlied and Faust reflect us completely, in good and evil, in weakness and in strength. But whoever takes the sacred books of a people and dissects them with the scalpel of intellectual analysis, then extracts letter by letter from the soulless construct, “explains” a poem and degrades it into the object of a mathematical equation, has forfeited the right to be an educator.

How many Germans have been cheated out of the soul of our greatest poetry in this way! What has remained for them of Schiller’s heroic poetry and Goethe’s national confession? A school essay entitled: “Comparison of the character traits of the Maid of Orleans with those of Götz von Berlichingen.”

Enough! Let us mix the mortar! Here and today we are laying the foundation stone for a new house.




On the Unity of Education

On 24 May 1938, the leadership of the Hitler Youth from the entire Reich was assembled in the National Theater in Weimar. Baldur von Schirach opened the second Reichsführerlager, in which he developed his thoughts on modern school education. He answered the question of whether the realization of the principle of youth self-leadership in the school is possible and necessary. Since the object of education — the youth — is the same in school and Hitler Youth, he demanded the unity of education and pointed out the path that leads to it.



At the time when the Hitler Youth received millions of new members and thousands applied as candidates for leadership positions, the idea of a leadership corps for this youth first emerged. The larger the mass that had to be led became, the greater also grew the number of educational fellow travelers who began knocking at the gate of the Reich Youth Leadership to demand admission. But it was never our ambition to be a mass movement; to us, the sensibly structured but all-encompassing community always appeared as the true goal of our work. It corresponds to the aristocratic nature of our worldview that, as a prerequisite for the success of such an endeavor, we demanded the creation of a smallest community formed according to certain laws — that corps, namely, which, even if still only in outline, is nevertheless beginning to distinguish itself with daily clearer contours from the mass of our people. The success of the HJ does not consist so much in the number of enthusiastic young people it has captured, but, in my view, in the answer to this question: Will we succeed, beyond this enthusiastic youth, in founding for the first time in the history of our people a class that, as the educational elite of our people, shapes and imprints every individual belonging to it in such a typical way that the term “youth leader,” similar though different to the term “officer,” denotes in our entire people and beyond in the world a specific inner attitude and external bearing? As much as could be achieved in the few years in which we tried to implement this insight in our community has indeed been achieved. Certainly we are still very far from the fulfillment of our will, but nevertheless: Our thinking and feeling has become unified, and on the basis of our common worldview, common views have also developed in everyday questions — views that are of special importance for our people and our future because, for the first time, they are not of a general, i.e., political or social nature, but of a cultural-political kind. That had not previously existed in our people — if we disregard a certain aestheticizing layer of the past that, incidentally, did not even count itself as part of the people.

The warning example of all the youth movements that came before us, both in our own fatherland and abroad, must make us reflect. Who would once have believed that the Wandervogel movement, which stirred the hearts of so many better Germans, could fall into complete insignificance in such a relatively short time? And only a few years ago, no one would have thought that the worldwide Boy Scout movement would come so close to dying out from general lack of interest. All comparisons limp, and I admit that this parade example is poorly chosen for that reason, because the most essential difference between other youth movements and us lies in the fact that we work on the foundation of a worldview, while the others do not. But nevertheless, all the youth movements we have seen so far have in the best case been effective for barely a dozen years — that is, they only gripped the young generation of their people for as long as the people who founded them personally exercised leadership. This seems to be known even by Lord Baden-Powell; for he still serves today, at over eighty years of age, as Chief Scout of the youth organization he brought to life. We want to recognize without envy the merits of this significant educational personality, but as chroniclers we must nevertheless note the inexorable collapse of his youth organization, which, like many English institutions, is maintained more out of tradition than from inner conviction — perhaps because the English mentality can no longer properly distinguish between the two. Thus we see in the initial stage of youth movements individual personalities who, through their own initiative, achieve greater or lesser success, then withdraw and become witnesses to the decline of their own work. It is precisely the Bündische Jugend, which used to talk so much about its principles of selection, that has disappeared most quickly and almost without trace. Let us learn from these examples that only the youth movement can survive which solves its leadership problem not just for one, but for all generations.

I myself harbor no illusions whatsoever regarding the future of the Hitler Youth, in that I consider my personal work within the National Socialist movement a success only when the circle of people who gather here year after year reveals, in its outward appearance, such profound spiritual unity that one perceives it simultaneously as a parable of faith and as an order of discipline! Woe to us if, instead, the camp of the young leaders were to become a bourgeois habit, a reunion celebration of satisfied and routinized education technicians who want to discuss the problems of their retirement here every year with heated but hollow heads! Be content with others, but never with yourselves! Be generous toward your comrades. Whoever thinks far ahead and bends the rod three times over the mistake of another before breaking it, and sees his honor in applying the harshest law only to himself — that person acts in the spirit of our corps.

I expect from my subordinate leaders that they present all things to their superiors exactly as they are — neither better nor worse — and that they withhold unpleasant news as little as their own opinion. It must be self-evident to you that every honest opinion has room in our community, but that there is only one opinion the moment the order is issued. This Führerlager, like its predecessors, has the task of bringing new energy to all of you. The thoughts of the leading men of our Reich and our movement shall accompany you in the coming twelve months. You shall reflect on these thoughts and regard them as great signposts for your life and your work. Speaking to you here are the bearers of the highest responsibility, men who almost without exception have more worries and more work than millions of others in our people. They all do not know what every single person in this seventy-five-million-strong people otherwise knows: a private life. If one were to decree an eight-hour workday and a free Sunday every week for these men, it would seem to them like eternal holidays. See in them the bearers of the highest trust! What they say to you stands outside discussion and above debate; for their will is part of the Führer’s will, and their words are the guidelines for the work of an entire people. It is an honor granted to only a few people in our nation to be deemed worthy, in such a small circle of trust, to receive insight into the fundamental problems of our life and struggle as a people from those responsible for all departments of the Reich. Listen to them with the obedience of the soldier and with the political readiness of the youth leader! Do this not subalternly by slavishly parroting what they say. We are not here as schoolgirls mooning over film stars, but as comrades greeting the foremost comrades of the Reich. What Lessing says of poets — “We want to be less exalted than diligently read” — also applies to the men who will speak to you. They will gratefully notice in your applause your inner agreement with their thoughts, but they want not so much ovations as the certainty that you will continue the work they have begun. With this I would like to move from the general meaning of this camp to the main theme of my speech today and thus of my present thinking.

Almost every week I receive a usually very extensive letter from some well-meaning man who, with greater or lesser skill, praises a new educational system invented by himself. These submissions suggest that in our fatherland some thousands of persons find their favorite occupation in pondering educational questions, in order to fix the result of this mental exercise in writing in the form of a pedagogical system and to offer it to the responsible authorities as the educational patent solution. For that seems to me the hallmark of all these senders: They are all permeated by the feeling that all previous educational work has been in vain, and they are all of the opinion that only a reform or better revolution of school education according to their own patent can guarantee the future happiness of humanity. Now, nothing noteworthy has occurred to us Germans in the field of school education for many decades. We would have to regard it as a miracle if suddenly in the year 1938 several thousand revolutionary inventions in the field of instructional design had been made. In fact, every sender claims that his educational system means something completely new, unique, and singular, and in almost all cases he adds the flattering remark that he is communicating his insight precisely to me and the Hitler Youth because he is convinced of the revolutionary attitude of our educational community. The expectation is expressed that the introduction of this patent system will now occur spontaneously, and it is discreetly hinted that the sender would not be averse to accepting a state or party office as a modest reward for his significant efforts. It is superfluous to emphasize that almost without exception all these submissions are to be judged solely by their paper value. It is superfluous to state that there is no patent solution for human education and never can be. One more or less political topic on the home evenings of the Hitler Youth does not change the structure of our organization, and a few more gymnastics lessons change nothing in the system of our higher schools. And in response to the many questions directed at us, we would like to solemnly declare again and again: The Hitler Youth does not want to be the sole educational factor for the youth of our people. Its factual disputes with the school are not motivated by a lust for power. It is necessary to recognize that the leadership of our youth does not consist of administrators of organizational service posts, but of bearers and confessors of an educational view that can without further ado also be realized in school life. Self-responsibility of the youth is conceivable in the school as well. I know that this idea is laughed at by some guild scholars as an educational utopia. Nevertheless, I can point out that in the sector of our higher school system led by me, namely in the Adolf Hitler Schools, this idea of the self-responsibility of the youth has been successfully implemented daily for a year and a half now. To all supposed revolutionaries in the educational field can only be said: A transformation of our school system that is really to lead to success will have to be less a transformation of the teaching material than of the teaching method. The scientific achievements can and should not be reduced in our people; on the contrary. And even if some useless things are taught that would better be eliminated in favor of knowledge that can be used in real life, the demand nevertheless remains, seen in the large, that that teaching material which is necessary for today’s scientific study and the demands of certain professions should not be reduced.

This introduction seems necessary to me in order to define our exact position. We too see National Socialist education as a unity. After all, we are a co-responsible and co-shaping part of the educational forces in our people. And even if other tasks are assigned to us in general than to the school, we nevertheless feel ourselves affected by its fate and above all do not forget one thing, which I would like to impress most urgently here both upon my own leadership and upon all schoolteachers in Germany: The object of education is always the same, whether it is called a pupil in one case or a Hitler Youth in the other — it is one and the same human being! All disputes about educational doctrines are fought out on the backs of the youth! There must therefore never arise from a factual difference of opinion between school and Hitler Youth a conflict that becomes palpable in the real life of the youth.

We know from the mouth of the Reich Minister of Education that all questions of reshaping the school in the National Socialist sense fail because the type of teacher who alone can guarantee the success of such a change is not available.

What we need is a teaching staff that represents a character-based selection. Unfortunately, many a student decides on the teaching profession because he is thinking of security. It is obvious that such natures cannot possess positive educational abilities, for whoever chooses the teaching profession exclusively because of future pension prospects will hardly be inclined to impart an idealistic view of life to the rising generation. The office of educator demands selflessness and complete devotion to a highest ideal; the true educator will in the end ask about provision. That unfortunately not rare type of civil-service teacher acts, after passing the state examination, like an automaton for scholarly education, dispensing his entire teaching material — the hallowed “pensum” — in daily doses year in, year out. When a quiet contradiction arises from the class that is the object of this so-called education, it is brought to reason with the sentence proclaimed in Napoleonic posture: “Knowledge is Power.” With this slogan entire generations of naturally independent young Germans have been crushed in school. The university then repeated the same wisdom to them in later years until they themselves became firmly convinced of their own insignificance. How does it come about that almost all the men of whom our nation is proud advanced not through their school education but in spite of it? Has the higher school advanced us as a people in any way, or has it not on the contrary incurred endless guilt for the emergence of certain prejudices and preconceptions that have inflicted serious damage on the whole nation?

The vast army of the so-called educated (“The Many-, but Lightly-Educated,” as Goethe says) is a product of the higher school. Have these educated people made Germany happier and prouder? Have they not rather carried a false conception of the world, instilled in them during their school years, into the reality of life and thereby caused untold harm?

No, knowledge is still far from being education. The knowledge of the Pythagorean theorem and the odes of Horace can mean a valuable enrichment of human existence for the individual, but what is more important is that the young person is also educated to an attitude that enables him to do what Bismarck so aptly called “civil courage.” It is no glorious page in the history of higher school education in Germany that it was precisely the independent natures in school who were mostly felt to be disruptive. Often what was in reality nothing other than the first revelation of a true leadership nature was harshly suppressed as malice and defiance. And unfortunately, this self-reliance of an awakening personality was often brutally broken in earliest youth so that the schema might triumph and with the schema the good mediocrity. How much did many a teachers’ college expect from their model pupils! The one who, as an excellent Latinist and Hellenist, corresponded to the ideal image of the humanistic gymnasium, was gladly given written confirmation that he was “entitled to the greatest hopes.” But which model pupil has achieved anything in life? Whoever carried home a book full of “ones” as primus omnium has mostly later received “unsatisfactory” and “inadequate” for his activity in the school of life. The humanistic educational ideal is, as the Führer would have understood it, the orientation of youthful minds toward the legacy of antiquity: the state-forming power of Rome, the heroic element in Roman history, and the classical art of the Greeks are to be conveyed to the youth in a convincing presentation. But it is precisely these educational elements that appeal essentially to the heart and kindle the emotions. Whoever wants to educate youth must make them reverent and enthusiastic. For without reverence and enthusiasm there can be as little education as a higher human existence. But how far has the humanistic gymnasium moved away from this ideal! Livy’s history of Rome is examined scientifically for its Latin sentence structure, and the eternal poetry of Homer is dissected and learned by heart on the orders of amused student councils instead of being experienced. It is even possible to turn the German lesson into a tragic event in the sense of Lessing, i.e., a play that arouses pity and fear. We do not want to generalize from individual cases, but is it not so that for the majority of our higher school pupils the great classical poetry of their nation has been systematically ruined? That a national sanctuary like “Faust” is inevitably so dissected and “explained” that it fills eighteen-year-old German boys with an anxiety neurosis before their next German lesson! Not to mention the popular essay topics: “To what extent can Schiller’s ‘Wilhelm Tell’ and Goethe’s ‘Egmont’ be compared, and in what do the ideas of freedom in both resemble or differ from each other?” Even “Nathan the Wise” was for a long time a popular discussion topic for upper-school essays.

If it was possible to build the youth organization of the National Socialist movement through the constantly repeated appeal to self-responsibility, the conclusion had to be drawn that the school must also win the voluntary readiness of young people itself in order to be successful on its part as well. Instead, a number of guild pedagogues have launched an attack against the educational principles of the National Socialist youth community — an attack that must seem all the more ridiculous the more successfully these principles prove themselves. When the Hitler Youth, in the years of its emergence, first proclaimed the principle “Youth must be led by youth,” a storm of indignation arose. And long after it had grown into a million-strong movement of German youth through its persistent adherence to this principle, some luminaries of our distant schools still railed against our leadership system with scholarly arguments. They based themselves on so-called experiences gained from their often decades-long activity as teachers at a gymnasium or a secondary school. Their warnings spoke of the bitterness of all those long years during which they had worn themselves out in the struggle with a supposedly malicious class of boys. They described the hostile attitude of the pupils toward the teaching staff appointed by the state, portrayed how classrooms, which were after all state property, were dirtied and disrespected even by seventeen- and eighteen-year-olds, and stated with indignation that even the most valuable elements of the class did not shy away from deceiving their teacher — who meant so well by them — through copying and lying statements. Even teachers who are generally respected as outstanding characters and exemplary human beings sometimes report the sad experiences of their work. Kindness and leniency were answered by the class with mischief and all kinds of malice, while strictness might establish order within the class but ultimately led to nothing other than bitter enmity of the pupils toward the teacher. We have no reason to doubt the correctness of these descriptions. But the very fact that even extraordinarily capable educators fail in higher school operations shows us that it is not only the teacher’s fault when the relationship between him and his pupils becomes unbearable. Even less can one blame the pupils for this unpleasant state of affairs, for the same class that cheated a deserving Studienrat during morning classwork, carved all kinds of nonsense into the school benches, and behaved generally like louts is gathered in a Hitler Youth home that same evening to listen to a training lecture and there gives a model example of youthful discipline and order. The home itself, administered by a peer, is in exemplary order, and it is quite unthinkable that a member of the community would willfully damage a piece of equipment. The same class that opposes a mature man with inner and outer resistance when he calls them to order and wants to discipline them in fulfillment of the task assigned by the state follows in the evening with inner readiness and joy the command of a young comrade who makes substantially higher demands on their discipline than even the strictest teacher. A very insightful Studienrat described the following experience to me some time ago: The class entrusted to him, whose members were all in the so-called “rowdy years” and were correspondingly difficult to control, belonged without exception to the Hitler Youth. On the occasion of a recruitment drive for the National Socialist youth organization, recruitment was to be carried out for those young people not yet enrolled in the Hitler Youth. Since such recruitment was unnecessary in this class, the teacher gave the class the assignment to conduct the lesson in the style of Hitler Youth lessons. And then he described how the class itself, with singing and impromptu readings, shaped a deeply felt ceremonial hour, whereby he especially had to admire the exemplary discipline that the class imposed upon itself — a discipline such as had never before prevailed in the framework of regular instruction. And the wise educator concluded from this experience that a real reform of our school system can only be successful if one appeals to the sense of honor of the youth itself, exactly as the Hitler Youth does in its educational work. He pointed in this connection to the schools in which the type of the English gentleman is raised — schools in which cheating a teacher is considered dishonorable, while the teacher himself holds the honor of his pupils in high esteem and does not hold the view that the growing youth has a lesser honor than the mature man.

Here lies the focal point of the entire problem of our school education. The blame for the disorder in the class falls on the teacher and not, as it should, on the class itself. It is not considered a matter of the class’s honor when a pupil lies to the teacher; rather, the class today knows only one honor: unconditional solidarity against the teacher as the enemy and uncompromising struggle against every traitor to the class community. This is nothing other than a natural reaction to the constant supervision and regimentation to which the teacher is obliged. The position of an order-enforcer, a policeman of the class, is just as unworthy for the class as it is for the teacher himself.

In the leadership schools of the Hitler Youth the speaker is a friend and comrade of his listeners. The idea that these listeners might play tricks during his lecture or fail to show the necessary respect seems ridiculous to anyone who knows our leadership schools. Such a picture of disorder would violate the spirit of the community, and the community itself would call the troublemaker to order and punish him with contempt. It is wonderful and heartening that nothing spurs young people on as much as the trust placed in them. As soon as they sense that they are being given more trust than they are accustomed to receiving, the urge grows in them to prove themselves worthy of that trust.

Now some teacher, drawing on his experience, may object that every class also contains elements of lesser value — precisely those elements that constantly cause him difficulties. I reply: These elements can never be overcome by the teacher, but only by the class itself. What reasonable person could assume that one or two ill-willed individuals could in the long run be stronger than thirty decent ones?

If one were to build a school system in which the youth itself is responsible for the student body, there would in general no longer be enmity between the teaching staff and the pupils. And the teacher would thereby receive that freedom and dignity which ought to be connected with his office, but is not.

The process currently taking place in the educational field in Germany is as follows: Alongside the state-salaried and state-pensioned teaching profession, a second body of educators is developing within the framework of youth leadership. Let us make it clear here that it is not a question for us of convening a conference between the body of youth leaders and the body of teachers in order to reconcile the salary and pension interests of both. Money has never been our concern. If the leadership corps of the Hitler Youth consisted of people to whom financial interests were closer than their community, then we would not be here.

We know that we must exert ourselves. But I believe we can proudly declare at the entrance to this our leaders’ camp that rarely has so large an organization been built with so little money. And that is our satisfaction: Whether the school reform born after five years is correct or not is a question that a few hundred Studienräte may debate. In the same period, however, we created a youth organization. The entire German people has sat in judgment over it and has pronounced its verdict by giving us its children. We do not wish to compare things that cannot be compared. But may the men of other educational institutions recognize the errors and weaknesses of their systems as frankly as we recognize those of our own organization.

On 1 December 1936 the German Reich, through the Führer and the Reich Government, recognized the educational achievement of the Hitler Youth. We do not encroach upon other fields of work, but it is not a matter of indifference to us whether the youth entrusted to us is happy or not — whose hearts belong to us even where we educate them in our schools according to the strictest scholarly requirements. We do not see the teacher as an enemy. Anyone who claims that should note that over ten thousand teachers are voluntarily cooperating with enthusiastic approval in the Hitler Youth according to our educational principles. We are informed that there are teachers who, at any cost, wish to work together with the youth on the reorganization of the questions of total education. For us it is a matter of this education, not of power and not of offices. In cooperation between school and Hitler Youth the school has everything to gain and nothing to lose, while we have a great deal to lose. But out of that responsibility which we as National Socialists bear before the future of our people, we must and will tackle the solution of the overall problem of National Socialist education. Nor can the fact be a matter of indifference to us that the shortage of new recruits in the teaching profession has become so great that in a few years we will no longer be able to provide systematic instruction at all. There is no point in listing here all the causes that have led to this development. Quite generally it can be said that one essential reason for the youth’s aversion to the teaching profession lies in the fact that the entire teaching profession has become unpopular and has consequently lost all power of attraction. In the course of the progressive emancipation of youth through National Socialist educational doctrine, the feeling for genuine authority and true leadership qualities has become so strong in the young generation that every authority built exclusively on examination certificates and titles — that is, false authority — is seen through at once and thereby destroyed. The Hitler Youth may therefore bear the main blame for the present unpleasant state of affairs, if one can speak of blame at all in this context. Nevertheless, every impartial observer of our youth will admit that it is disciplined to a degree such as the youth of these age groups in our people has never before experienced. One therefore cannot speak of a general lack of respect in our youth today, or even claim that it lacks reverence.

The goal of deeper educational work consists above all in sharpening the youth’s ability to distinguish between dignity and indignity, appearance and reality. How else should one strengthen a young person for the struggles of life that await him, how else toughen him? For success or failure — and thus the fate of every human existence — depends solely on the ability to recognize oneself and others! The veneration of false gods may, from the standpoint of Christian doctrine, be a mortal sin, although according to our feeling one religion is as good as another, provided it means the individual’s bond to something higher and does not stand in contradiction to the life-laws of the people. But the veneration of inauthentic human authorities is a völkisch sin; for it renders one unfit for life. Therefore we are not moved by the complaint of those who, in a whining voice, accuse the youth of “robbing them of authority.” Such a complaint obliges us to state that authority cannot be robbed. It is, as it were, the aura of personality and cannot be taken from it — unless one murders the person; for it belongs to him like language and gesture, and even more than these it is an expression of his being

There are people who let a long beard grow in order to appear dignified and awe-inspiring through this adornment. It is also undeniable that they thereby make a certain impression on the mass of superficial people. Suppose such a man lives in a small town and enjoys a certain reverence and admiration because of his beard. Now a police regulation is issued stating that all citizens of this town must henceforth go about clean-shaven. Our friend resists, but is seized by policemen, taken to a police station or, better yet, a barber’s shop, and there — not deprived of his head, but only of his longest hairs — is given a shorter cut. This man will undoubtedly, after the execution, feel his bare chin and lament: I have lost my dignity! No, my friend, no one can lose his dignity in this way. It is not the dignity that is gone — for you never possessed it — the beard is off!

One will object to me: You have it easy with problems; but how do you propose to solve all those finer, very serious, indeed fatefully grave problems of our people? To this I want to reply something that will certainly astonish many school pedagogues: namely, I am not guilty that the position of the teacher is declining and that the youth leadership is free, independent and, alongside that, one thing or another. I do not want to mobilize the youth against the school, as some teacher may imagine. Nor shall this leaders’ camp agitate with words or actions against the existing institution of the school. I speak here only to create clarity, not to oppose; for it belongs to the nature of our corps that from time to time we must formulate our unified opinion. Therefore this discussion, in which I am nothing other than the spokesman of my leaders’ corps, with whose thoughts and views I agree. No, I do not fight against the school — we fight for the school. I am only against anyone who wants to shape it differently than National Socialism. We believe in the mission of the National Socialist youth leader. We believe that an inexorable development is driving toward the educator of the future devoting himself during the various stages of his life and service to different educational functions. Thus we first see him as a youth leader who works through instructive exercises and through his leadership qualities in daily contact with his people. We then see him as a teacher. At a German Adolf Hitler School, later at a German school abroad, then in the Border and Foreign Office of the Reich Youth Leadership or in the Office for Ideological Education. Perhaps we shall meet this man later on a professorial chair at the Academy for Youth Leadership; but it may just as well be that we encounter him as a Gau personnel leader in our Party or as an active leader in the SA or SS. One cannot precisely designate the path of this man, for the uncertain breadth of these life courses is so great that it cannot be surveyed. One thing I know for certain: This man will never stand day after day on the parade ground until his twenty-fifth year of life! He will not open the book daily at 12:45 and then only get to the seven hundred and forty-third repetition of his lesson, give a big break, eat well and plentifully, take a nap, drink coffee, read his newspaper, smoke his cigarette, etc., in short, to forget with the stroke of his bell for twenty-four hours what he must never forget even for one hour of existence: the educational mission.

The youth leader and educator of the future will be a priest of National Socialist faith and an officer of National Socialist service. He will also be the bearer of a further worldly greatness of Germany, who fulfills an earthly commission in this city in order to fulfill his eternal ones forever. In the comradeship life of the youth, as the educator of the future is entrusted to them, not according to will but according to example, he will have revealed the best of his conduct of life. I see them all before me, these bodily and spiritually gifted comrades, who will not be schoolmasters but masters of life. To be allowed to belong to their community will mean so much honor that ten thousand young people will fight with hot hearts to become worthy of this honor. This crew of tomorrow will not confront the youth with earthly goals and teach them with Latin sayings. Their teaching will be: the example of their life, and when they preach the words of wisdom, the hearts of the listeners will be seized by the compelling power of their lived faith!




In the Tin Smithy of the Poetlings

Millions of boys and girls in Germany sing songs whose verses were written by Baldur von Schirach. As one of the first to forge the spirit of a new age into words, he turns—with a right that hardly anyone else possesses—against all hollow, shallow, opportunistic poetry. At a morning celebration during the second Reich Leadership Camp in 1938, he took the floor in the National Theater in Weimar against these poetlings:



When Dr. Goebbels, on 1 May, presented the book The Song of the Faithful by the National Poet of the Year 1933 to the public in the name of the Führer and the Reich Government, he thereby gave it not only outer recognition but, above all, inner recognition. For it is not the National Socialist state leadership alone that has the right to determine what German youth should read; rather, it is the German youth itself that has the right to decide here.

Through its gifts and its purchases, youth gives proof of the genuine value and the genuine educational power of a work of art. Baldur von Schirach did not present this good book to German youth as a mere gift; he gave it to them because he knows that it occupies a special place in German literature. We have a similar precedent in the history of German literature. The youth had known and loved the Lay of the Nibelungs long before it became known in scholarly circles and scholarly editions. It was only through the youth that the epic came into the hands of the first man in whose possession this poem appeared.

I take this opportunity today to point out that perhaps the time has come for the youth and the mothers—who hold a book in their hands, albeit an imperfect one—to once again seize the possibility of such a publication. When the possibility of infusing real life has never before been so great as it is today, when our overall military strength allows us to speak so freely and openly of the fruits of struggle after great words, our contemporary writings seem so far removed from metal, from the battlefront, from the reality of the battlefield once again wrested from the soil, that the Reich School of Poetlings holds sway in the cities, in salons, in parlors and tearooms.

But everything that is genuinely German, everything carried by the will to freedom, is being broadened and—where it was once gold—now alloyed with base metal and whitewash. A battle poem that nevertheless has no perfume, no scent of the front: it is and remains the longest poem. This is what our dear Grand thinks, and he gives the song of the betrayed the name The Song of the Faithful and calls it the most German book, the most German of the comrades’ and comrades’ songs. It happened—who would deny it—that the freedom of the German people was betrayed by the most traitorous of traitors. But even more deeply have the Germans of our time suffered from the shame of a so-called “heroic” poetry. Where was there a witness of higher heroism than in this unassuming little book! And yet it is not in the least in the style of a patent remedy for virtue to be written.

Poets are virtuosos of the word. After the outwardly powerful words of the Reich School of Poetlings, what creation could the German language still give to youth and mothers? Which song, which poem to be sung, gains more power the more it springs from the experience of struggle and the more it remains borne by that experience in memory? In this beautiful book its content is to be found everywhere. Whoever holds it in simple, everyday words in his hand has more than if he carried a whole world of the most powerful songs in his pocket. Who is it that, in simple, everyday words, has given us the most powerful songs, with which the false pathos of their language is overcome? And over it all lies the song The Song of the Faithful on the lips of its happy poet and their eternal God.




Youth in the Theater

The Reich Theater Days of the Hitler Youth 1938, which took place in October 1938 in Hamburg, were opened by the Reich Youth Leader with a speech in which he emphasized the educational value of the theater for the young generation of our people.



For all know: It is in art and in the economy no different than in the political life of our people. Here as there and everywhere we find creative and uncreative people, talents and temperaments of all degrees. Many people have studied counterpoint and nevertheless have not become artists. A notable music official tried some time ago to explain to me that the youth is on the verge of falling into dreadful barbarism. The young generation lacks the desirable interest in orchestral music. This would have the consequence that soon we would lack both composers and musicians. To be sure, the youth sings its songs everywhere, but that is not enough. Music education is something quite different, and the overestimation of the folk song by the Hitler Youth means a danger for the musical life of the future. Nothing else remained for me but to reply to him as follows: “Herr Professor! Never before were so many millions of young people so filled with music as today. From our community songs have arisen that have become self-evident housemates in every home in Germany. He who has ears to hear, let him hear. The bloodless aesthete may dislike it, but to the German people it brings the soul to resound when, in the hours of deep emotion, the songs of the youth flutter like flaming banners through the streets and on the lips of thousands of young people the confession of Eberhard Wolfgang Möller comes alive:‘Germany, holy people, you full of infinity.’What more could they give to their people, the Baumann, Blumensaat, Spitta, Kotte, Rapier and all those who are so named, than such songs over whose sounds one forgets, as with every genuine folk song, the poet and composer, because one does not even want to admit that individual such songs were written in the solitude of their little rooms. One thinks the whole people must have written the words and melody: ‘Freedom is the fire, is the bright glow, as long as it still flickers, the time is not small.’ In the face of all dry music philistines we confess thankfully and enthusiastically: In the beginning was the song. And this song too means for us ‘higher revelation than all wisdom and philosophy.’ Already small and large orchestras have formed everywhere in our youth, already young comrades are reporting after completing their studies with symphonic works — how could it be otherwise: No music is conceivable without us Germans, and we Germans are not conceivable without our music.

How many people perhaps also observe and admire the development of our youth from 1933 until today, from that point of wild, boundless enthusiasm onward into this year of hard and manly discipline. But how few see, alongside this general development of the youth, the special one, no less significant, that has taken place as it were beneath the surface? Did it not seem inconceivable in the years 1933 and 1934 that this young band, which fought its revolutionary and historical struggle for the unity, indivisibility, and totality of its community, would a few years later fill our theaters and concert halls, yes, that it would even carry out a theater week of the Hitler Youth within this framework?

And yet this transformation is not surprising when one considers that between the passionate lyrical confession-poems of our youth in the time of persecution and the “Frankenburg Dice Game” as the expression of the dramatic art of our youth there exists no artistic contradiction whatsoever. This contradiction does, however, exist between us and our imitators. Allow me to use this opportunity to once again, in the spirit of that speech against the tinsmiths which I gave in the Weimar National Theater, speak a harsh word for the cleansing of our ranks. Is it not contrived and in the highest degree pitiful when, under misuse of the honorable title of German writer, one proceeds according to the following recipe: One takes a song or poem of the National Socialist youth — that is, of the SA, the HJ, or SS from the time of struggle — alters it by throwing the steps of the Feldherrnhalle, the eagles of the National Socialist standards, the marching columns, etc., into a pot and stirring them together with Ostmark and Sudetenland, then adds to this mixture a few drops of “heroic posture,” that is, in the last stanza of the song the subject of death must absolutely be mentioned, whereupon the closing line with “Morgenrot,” as desired, quite automatically follows.

Such verse manufacturers deliver, according to demand, their sad “inspirations” with four, six, and eight stanzas and are capable of handing over to the astonished people three to ten such original creations daily. If the authors of such products wish to excuse themselves by saying that they meant well, then we mean better for our people by meaning ill for such tinsmiths. In the L’art-pour-l’art era the dilettante was often done an injustice. At least he did not pester the public with his efforts, but rather pursued his literary or musical hobby or even his theatrical playing for his own pleasure and that of his closer circle of friends. Let us not forget that without such a drive there would be no domestic music. The public kitsch-maker, however, is an outrage to all who undertake the attempt, as creative people, to represent the German name honorably in the world.

But I digress. The talk should be of the inner transformation of the youth. Once in opposition, today responsible co-bearers of our cultural life. There is no finer recognition for you, my boys and girls, than this: You have voluntarily renounced criticism in order instead to deliver a contribution from your own strength — that is always the best. The theater of the National Socialist Reich is for the youth a place of inner uplift and noble enthusiasm.

We have just experienced during the Detmold Grabbe Days how very much his “Hannibal,” but also the “Hermann Battle,” can still mean experiential highlights for our youth today. The pros and cons of the historians and literary historians cannot interest us in this context. The theater is meant to strengthen and fortify our youth in their national consciousness. It is meant to present to them the great bearers of historical events in such a way that they feel awe before their greatness. As appealing as it may seem to the unfortunately not yet extinct so-called “dramatists” of the System era to view the heroes of humanity from the perspective of the chamber lackey, we reject this procedure and demand that our heroes be portrayed on the stage in the way that is necessary to awaken the heroic hearts again and again from the mass of the youthful audience. For the educator, the stage is always a moral institution. This statement has nothing to do with prudery. One cannot level this reproach against a youth movement that has broken new ground in the field of modern physical education, and the work that we performed this evening will reveal the freedom that we have smilingly won for ourselves in the realm of the spirit. The young person has toward the theater that naïve attitude which unfortunately is only too often lost in later life. On the stage he does not see Mr. F. as Faust or Miss J. as Gretchen; he sees no backdrop of a landscape — he sees the landscape itself and the acting persons of the play in the flesh, and they mean to him a higher reality. The small and smallest theater in the provinces can, provided that the actors are there with their hearts, mean just as great a revelation to every youthful visitor as the big-city theater working with the utmost refinement of technical equipment and the most brilliant casting. A blasé visitor to Berlin theater performances, who through his snobbish view of life has killed his original power of experience and sacrificed his soul to the false idols of intellect and virtuosity, will always see the theater differently than we National Socialists do. As much as we admire the brilliant creative power of our leading actors, we still wish just as strongly that the stars of our theater-loving youth would be the great figures of poetry, and not the actors portraying these figures.

The fame and prestige of the German theater rest above all on the fact that we possess a large number of stages scattered across the entire wide Reich, in which plays are performed with love and diligence day after day. In them our boys and girls are introduced to the dramatic creativity of our people. In the winter half-year of 1937/38, an average of six performances were organized in the German theaters for visits by the Hitler Youth; in addition there were the performances in which members of the audience participated by chance. In a city like Königsberg, for example, with about three hundred thousand inhabitants, the HJ event series 1937/38 comprised thirty-eight theater evenings. Twenty closed theater evenings were held. In the Bremen garrison the attendance covered six theater groups for which eight different works were given. I do not want to make any further enumerations here, but at this point I would like to call upon our young people to turn to the future events of the Hitler Youth in order to be able to attend performances of our German theater. Since our event plan was founded by young stage workers, I believe, on the basis of the reports available, that in the course of two or three years it will have grown into a serious factor in German cultural life. But whether the youthful visitors will exert a significant influence on the theaters remains to be seen; however, through the habituation of youth to regular theater attendance, under the influence of those active in stage arts, the theater public of the future is being educated that will guarantee the preservation of these cultural treasures. Apart from these more reality-based considerations, a more artistic standard speaks for the future of youth in our cultural care. Let no one imagine that the youth, because of their minority, are undemanding — they are a grateful and enthusiastic, but also critical, audience. And even if one does not see it oneself, that they begin to cry in comedies (although there are enough of them that could make us sad), one can sometimes observe it in one or another amateur play. Namely, in the moment when virtuoso tricks and false pathos are used to replace genuine acting and poetic art, the unspoiled youth unmasks the most frightening performer.

I can sometimes not help feeling that it would be quite pointless if one were to have one or another of our famous actors, who no longer sees himself because of sheer prominence, recite the works of classical German poets in such a way that through a false youthful audience the star would be shot down. The Reich Theater Week and the Adolf Hitler March, above all German educational work and musical education, form an indivisible whole in the new German educational system. When we, in the course of this education, lead the youth more toward theater — I would rather say: toward drama — we thereby fulfill a national duty imposed upon us by our worldview.

Shakespeare says: “The whole world is a stage,” and by comparing the acts of the drama with the ages of life, he turns people themselves into comedians: “They enter and exit again, and each plays many roles in his time…”, this dangerous word contains a wisdom that shines forth to individuals as well as to peoples. But may the youth already in their first appearances strive to give expression to the will of the Creator. They shall try to serve His eternal work without regard for applause, and do so through a brave life all the way to that final act, after which not only the roaring, colorful curtain falls, but also the iron one.




Youth Wanders and Claims the Homeland

On 18 October 1936 the Reich Youth Leader conducted the inauguration of the Adolf Hitler Youth Hostel in Berchtesgaden, which today is one of the most frequently visited hostels in the Reich. At the same time as this ceremony, the inauguration of many new hostels was carried out, which could be built thanks to the monetary donations of millions of German Volksgenossen.



Youth of Adolf Hitler! When I inaugurated the Paul von Hindenburg Youth Hostel in your name in October of last year, I was at the same time able to report the laying of the foundation stone, the topping-out ceremony, and the completion of a considerable number of additional youth hostels. Who would have thought at that time that in so short a period, thanks to the sacrificial spirit of the German people, we would be placed in a position to complete another major section of our construction program! No state in the world has hitherto succeeded in erecting exemplary recreational and cultural facilities for the young generation in so few months in such a generous manner, and in this hour we look with pride upon our German youth hostel work, which in recent years, growing beyond its actual task, has become a symbol of German character. All this is now not solely the merit of the German youth, who were and are the bearers and organizers of this work. No, it is the German people as a whole that has accomplished a unique achievement here. It is the millions of working German people who, through their unwavering faith in our Führer and his work, created the prerequisites for the success of our efforts as well. Year after year they have given their sacrifice in order to build these hostels for German youth, which stand ready in all parts of the Reich to offer our young people hospitable shelter. The German people have donated many millions of Reichsmarks over the years to the collecting youth so that this youth can find accommodation for a few pfennigs in every German region. Every boy and every girl can today say with pride: Today I am at home throughout the entire German Reich, for there is no German landscape whose most beautiful spots have not been opened to the youth through our youth hostel work.

I am fulfilling one of the most beautiful duties imposed upon the young generation when, on this day in the name of the youth of the German Reich, I thank from the bottom of my heart all those who supported us on our collection days and stood faithfully and selflessly by our side as friends of our work. If only all those who have sacrificed for the work of the youth could experience this hour here in Berchtesgaden! For they would see how our youth, with shining eyes, proudly and happily regard their new work; they would be deeply moved and touched. My thanks go especially to the poorest among our Volksgenossen. In the long years of my membership in the NSDAP I often and gladly went up and down the stairs with the collection box. I know that the well-to-do often refused a donation, but the poorer Volksgenosse almost never. The collections of the German Youth Hostel Work also owe their success to no one other than the hard-working Volksgenosse who himself has to struggle for his existence. I thank first the many Volksgenossen who sacrificed five or ten pfennigs from their small daily wage; their gift weighs heavier than many a mark that the economically better-off Volksgenosse gave us. How it must fill you with pride, my dear Volksgenosse, that your five pfennigs were able to erect these many valuable buildings! Tomorrow you may be working again behind your lathe or as a miner underground, but you know that through the pfennigs you saved for the youth you have built over two thousand houses that will long after your death stand as a monument to your diligence and your socialist conviction, admonishing the tardy to make sacrifices. No millionaire in this world has ever been able to erect such a monumental memorial for himself as you have. What even the poorest Volksgenossen accomplish as a community in the National Socialist spirit is always mightier than the work of a single capitalist. Through your sacrifice you have educated the youth to regard the community as the highest value; at the same time you have also obligated them to respect you and be grateful to you. I want to give you, German Volksgenosse and German Volksgenossin, the solemn promise that the youth movement of the new Germany shall reveal to your children a time in which the traditional concepts of wealth and poverty have lost their value. The Adolf Hitler Youth Hostels are one realization of this promise; the Hitler Youth itself is another. But where does the young generation have more freedom? Germany demands more from its sons and daughters than other countries. Discipline and order among the youth are self-evident demands for us, and we are happy that they are becoming more and more reality. But what is offered to the youth among us surpasses even the boldest dreams of earlier youth educators. Tent camps, trips, and hikes are open to every young person today. Much that could formerly be attained only with money has today become the common property of our youth. This also includes the possibility of wandering through and gaining an impression of the German homeland.

It was the Youth of Adolf Hitler that in 1933 burned the boundary posts between the German petty states. The horizon of this youth has become wider. The comrades who destroyed the boundary posts of German narrow-mindedness knew more of their fatherland than the province in which they had grown up. They knew the Reich and, through their growing understanding of the whole, lost all parochialism and provincial thinking. We can do nothing better for the future unity of the German people than to let today’s youth experience their entire homeland. When, beyond that, we cultivate friendly relations between the youth organizations of other countries and maintain an exchange with them, we thereby convey to our youth the possibility of viewing the German Reich, as it were, once from the outside. All such work of youth leadership has the goal of preparing the growing children of our people also for their future duties as citizens of this Reich, of making them strong and faithful in their confession to this holy homeland that God has given us so that we may recognize in it His love and goodness.

Happy is the youth that in such striving cannot stray from the right path, because benevolent Providence has given it in the figure of the Führer a binding example. Adolf Hitler gave his youth the law of their community, he showed it the heroic ideals of its existence, he has made this youth happy. How wonderful it is that on this day we may express our gratitude to the Führer. It shall not be done with words — words sound and fade away — but our thanks live on, even when we are all no more, as those who come after us carry our banner further. Our thanks to Adolf Hitler shall be the continuation of his idea in the coming generations. The educational work of the National Socialist youth, which it has created out of itself and which it strives to expand through daily, laborious detailed work — that is our thanks.

My comrades and comrade-girls! Because the Führer loves this Berchtesgaden land, tens of thousands of Hitler Youth stream to Berchtesgaden year after year. Every boy and every girl would like at least once in their life to see the landscape that Adolf Hitler has distinguished above all others. Reverently the German youth makes a pilgrimage to the Obersalzberg to see his house. How many tens of thousands, yes, hundreds of thousands have already passed by up there! This new house shall receive them.

I have the high honor of being allowed to inaugurate this house now in the name of the National Socialist movement and in the name of the youth. All of Germany knows that it can have only one name, the name that means our honor and our happiness. And so I consecrate the youth hostel in Berchtesgaden and at the same time all the others that stand ready at this moment throughout the entire German Reich, by calling out: Adolf Hitler — Sieg Heil!




Greeting to German Youth Abroad

On the first anniversary of the National Socialist Revolution, the Reich Youth Leader addressed the German youth throughout the world via shortwave radio, painting for them a picture of the essence of National Socialist youth education.



My dear German comrades abroad! It is a duty of honor for me, the Leader of German Youth, to greet you who are a part of this youth, no matter in which continent you live. You belong to us, and we belong to you. Spatial separation means nothing to us, for we are bound to one another by two strong bonds: namely, by our Germanness and by our worldview.

It cannot be my task — and it would completely contradict the nature of my work — to present the Hitler Youth to other nations as an example. I am not speaking to the youth of foreign peoples, but to German youth throughout the world. Even less do I attempt to present the principles of National Socialist youth education as authoritative for the whole world. National Socialism is not a propaganda article; it is the incarnation of German essence, grown on German soil and shaped spiritually and organizationally by the German Führer. If I try to make the nature, structure, and organization of the Hitler Youth clear to foreigners, I do so only because I wish to make it easier for all those who are seriously striving to understand the German Hitler Youth. Just as the entire National Socialist movement stands for the peaceful understanding of peoples with one another, so too does its youngest branch earnestly strive, setting aside all political discussions, for good relations with the youth of other nations. Just as we ourselves open the gates of our fatherland to the youth of the whole world and endeavor to make the beauty of the German landscape accessible to them, so too have we traveled through foreign countries and tried to instill in our Hitler Youth that view of the world which is the prerequisite for the peaceful cooperation of peoples with one another. The Hitler Youth has been misunderstood as an attempt to train the entire young generation in Germany for the trade of war. This misunderstanding rests on the fact that we have built our giant organization according to the principles of discipline, authority, and strict training. Such an education is in itself something self-evident, and even the most peace-loving people on earth will strive to lead its youth to obedience and discipline, regardless of whether it pursues general political, cultural, or purely pedagogical purposes thereby. There are no institutions among us that could be described as warlike; our uniform is the expression of our comradely attitude, which recognizes no other measure of value than that of achievement. It is the garment of our worldview, which does not ask whether one is poor or rich, about origin, class, or property, but rather embraces all people who are of German blood and German will.

The Hitler Youth does, of course, possess a heroic ideal. Hero worship and reverence for the flag are two fundamental commandments of our youth education. To try to construct a military intention from them means seeing ghosts. One will never be able to force German youth to abandon their ideals, any more than one can demand that of Italian youth or the youth of any other nation. The rising generation of every civilized nation will always strive toward an ideal. This striving is not a cultural claim, and the greatness of a culture consists not least in the intensity with which the youth of the people wrestle for their ideals.

There is something mighty in the fact that today the entire rising generation of our people has voluntarily and without reward committed itself to a life that means service, sacrifice, and renunciation; that this youth, which was buffeted by the storms of liberalism and Marxism, has found within itself the strength to overcome the ego and to profess its community. The Hitler Youth was not forcibly created by state decrees after the National Socialist seizure of power; it was already a factor in German politics years before, and at the hour when Adolf Hitler took power and responsibility for the Third Reich upon his shoulders, his youth already had hundreds of thousands of workers’ sons in its following in the power center of the communist and Marxist movement. The Hitler Youth is not a creation of the state for the youth, but conversely a creation of the youth for the state.

From this there necessarily follows its organizational structure. Its leaders are not seconded educators, teachers, or officers, but young people who have grown out of their own young community. The enormous political striking power of the Hitler Youth derives from this one fact: where sixteen-year-olds are already being educated to a sense of far-reaching responsibility, the foundation is laid for the future leaders of the state. — The difficulty of our work lies in the fact that we are working in a field that no one before us has ever entered. It is virgin territory in every respect that we youth leaders and Hitler Youth boys are trying to cultivate. And while every other existing institution can build on the experiences of others, this is completely impossible in our work. We possess no other experiences than our own, which we gained in the long years of struggle for the soul of German youth.

At the forefront of the entire internal work of the Hitler Youth stands the activity of our Social Office. It organizes the relocation of tens of thousands of health-impaired city children to the countryside and takes over their care until complete recovery. From here also comes the monitoring of the health condition of the youth entrusted to us; a monitoring that takes place every evening in serial examinations, such as those carried out in the Berlin “Charité.” In addition, this department deals with questions of vocational training and career counseling, that is, with all the problems that directly concern the life of the individual boy. It is important on this occasion to note that over 70% of the Hitler Youth consists of working-class youth. It encompasses the entire rising generation of the German working class, and as I already indicated earlier with a number, we succeeded in winning this rising generation at a time when Marxist organizations in Germany were at their highest bloom. In tens of thousands of cases we experienced that even then the children of purely Marxist parents belonged to the Hitler Youth. Our film “The Hitler Youth Quex” provides an example from that time of the ideological struggles between the young and the old generation. The young generation grasped the core of National Socialism more quickly with its healthy instinct than the older one, which first had to be convinced intellectually and then, moved emotionally, joined us. The stability of the new state rests on the fact that we have the entire young working class of Germany behind us as fanatical and faithful followers. And every one of us to whom the German Reich has entrusted a task feels happy in the awareness of possessing the trust of precisely these poorest sons of our people, who proved their bravery and loyalty in the hour of decision. Since the disunity of our people was the deepest cause of the German collapse, the Hitler Youth has made it its task to exclude any possibility of new catastrophes through the unification of young Germany. For this reason it has replaced a multiplicity of groups, associations, and organizations with the unity of the Hitler Youth. The leagues absorbed into the Hitler Youth should not have their significance in the developmental history of the German youth movement denied. They failed because of their disunity and because of a certain romantic enthusiasm that prevented them from recognizing the tasks of the time. Nor were they able to win the youth of the peasantry and the working class to the required degree. These many small leagues also could not subordinate themselves. What they lacked was that strict organization through which the Hitler Youth grew great — the organization that from the very first day of its existence uncompromisingly realized the National Socialist leadership principle, trained its leaders to a sense of responsibility, and educated its followers to recognition of the authority of leadership.

In numerous groups abroad, the Hitler Youth there also offers an image of the Hitler Youth of the German Reich. In close contact with the motherland, the German Hitler Youth abroad works for the honor and prestige of the German Reich and of Germandom abroad. Among the banne flags consecrated by me in Potsdam there are also many that have now left the soil of the homeland in order to serve the foreign formations of the Hitler Youth as a symbol of the new German youth and to flutter before them as a symbol of our unity. We want to educate German youth abroad just as little as the youth of the Reich to arrogance, but they shall be proud of the greatness of Germany and of the institutions created by this Germany. This Germany exists through its loyalty and through its unity. When all Germans, whether they live in their motherland or far from it in foreign continents among other peoples, fully recognize this, then a sublime future stands before us. As far as we Hitler Youth are concerned, we want in this sense to fulfill our duty and to act faithfully and unitedly according to the commandment of our great Führer, whose name we bear as obligation and vow. The time of German weakness is over; the flag of the new Germany flies over one united people. Where formerly individuals stood, a community has grown in hardship and persecution, in struggle and victory. It knows no special interests, but only the welfare of the whole. All young Germans form a single heroic comradeship. I greet you, my comrades, in the name of the entire German youth. Nothing for us, everything for Germany!




Over Us a God

Against the denominational division that tore apart German youth as it did the entire people, Baldur von Schirach repeatedly raised his voice. It was not his intention to take away anyone’s denominational confession. No! It was only that above the personal church faith of the individual there should stand the higher unity of the people and thus also the unification of the entire young generation. In service to the whole people, National Socialist youth sees its practical confession to God; such religious education was also the purpose of a morning ceremony of the HJ on 2 June 1935, at which Baldur von Schirach delivered this address.



“Here stands the youth, and it bows its head” our comrades have just spoken. Their words are the expression of the feelings of all of us on this morning, which we have placed under the thought of our common obligation. After days of hard work, on this morning which is to have nothing to do with everyday life, we want to ask about the deeper things of life and thereby shame all those who, for all too transparent reasons, have reviled and slandered us as godless fellows, iconoclasts, and heretics. We have offered little resistance to these attacks. Why? Because they did not touch our clear conscience. We have too deep a share in the true religious experience of this time to be insulted by people and powers who, despite all their show, stand outside this experience. But the Hitler Youth gladly confesses this morning also in public: We all believe in an almighty God. We all, even the youngest among us, are witnesses of the wonderful transformation that our people has experienced through His help. The transformation from powerlessness and disunity to strength and concord. The Hitler Youth wants nothing other than to secure this strength and concord for all the future. By working for the unification of youth and overcoming everything that once divided within its young community, even the smallest member of its front becomes an instrument of the divine will. Thus the experience of comradeship is for us not only a political but also a religious experience of the unity of these days. Of course, many still cannot or will not understand this. We cannot help them. Only he who experiences the new Germany in a community of the Third Reich, beyond the strife of classes and denominations, will be able to feel and comprehend it. No one in Germany has the right to soil such an experience with slander and attacks, least of all he who once made dirty, parliamentary deals with religious goods. Former Center Party leaders who today, as heads of denominational youth leagues, try to disrupt the work of unifying German youth have forfeited the right to criticize. They should use their time more profitably to eliminate those terrible dangers to religious life that exist in the misuse of religious symbols for the purpose of criminal foreign currency smuggling. According to an old saying, they see the splinter in our eye but not the beam in their own; they revile us for a believing attitude that will be of yet unfathomable significance for the religious life of the future, but they themselves forget that the derailments and aberrations within their own ranks do more damage to their religious ideal than all those supposed dangers that, in their opinion, are supposed to arise through us.

We believe we are serving the Almighty when, with our young strength, we try to make Germany united and great again. We see in the confession to our homeland nothing that could mean a contradiction to His eternal will. On the contrary, service to Germany appears to us as true and genuine divine service; the flag of the Third Reich seems to us His flag, and the Führer of the people seems to us the savior appointed by Him from a distress and weakness into which precisely the most pious parties in the unified German Republic had led us.

Who wants to blame the youth if it does not so easily forget the times in which the allegedly so Christian Center Party allied itself with un-German democracy against the German freedom movement? Must not the sincerity of the assurances of denominational youth leaders then be called into question when their assurances are not followed by deeds and when, contrary to the will of tens of thousands and tens of thousands of Catholic boys and girls, a dividing line is drawn between the state youth of Adolf Hitler and the Catholic youth leagues? Millions of German young people and many German youth leaders, who once themselves were united in living organizations and political youth leagues but who today march together in the HJ, have the right to ask why the Catholic youth leadership of Germany may claim a special right for itself that no other youth league in Germany wanted for itself. Selflessly and faithfully, thousands of leagues have given up their independence in order, through their integration and self-sacrifice, to create the prerequisites for the success of the HJ’s unification work. In the name of these comrades, I demand equal rights for all. In this hour I appeal to the sense of duty of those denominational youth leaders who stand aside not out of evil will, but because they have been lied to.

They have heard from the mouths of persons who, by virtue of the holy office they hold, ought to be respected, hateful slanders against my person and the entire Hitler Youth. They have believed these slanders because they did not think it possible that a clergyman could misuse his office for the dissemination of lies. I have felt compelled to subject a series of such insults to criminal prosecution, since I do not intend to tolerate a besmirching of my honor even if it is instigated by clergymen. I have been portrayed as a millionaire thief and the validity of my inherited name has been questioned. And when all that bore no fruit, the will of the entire youth is now branded as heretical and anti-Christian; defenseless and honest German youth are slandered, their comrades, their mutual loyalty and their attachment to their leadership are insulted. I wanted to emphasize this morning that the Hitler Youth is bound to God as no second youth is, that it does not allow its religious attitude to be softened, and that we all, in our loyalty to God, to our Führer and to Germany, will not let ourselves be shamed by anyone. And this not on command and order, but from inner obligation. Contrary to all accusations of our opponents, we stand upright in faith in our flag, our Führer and his people, and believe that one day we shall be able to stand in humility before the eternal Judge of the universe and hope and believe that His forgiving goodness may recognize the erring and the strayed, the love for Him. Here stands the youth, and it bows its head.




Houston Stewart Chamberlain’s German Heart

For the German youth, Baldur von Schirach delivered a confession on 2 January 1934 to the great friend of the Germans. Chamberlain’s prophetic power, with which he foresaw our revolution, and the validity of his ideas raise him up as the high and noble model for every young generation of our people.



I do not intend to give here a biographical sketch of Houston Stewart Chamberlain, nor a list of his works. That Chamberlain was born on 9 September 1855 in Southsea near Portsmouth in England and, when grown up, traveled a great deal, stayed for a longer time in Geneva and four years in Dresden, then moved to Vienna, married in 1908 the youngest daughter of Richard Wagner, Eva Wagner, and a year later went with her to Bayreuth, where he died after eighteen years on 9 January 1927 — all this does not seem to me so essential in this context that I should describe it in more detail. What do these few sober figures of such a heroic life signify, and what can they tell us? Nothing!

I am speaking here not for the scholars or in the name of the scholars and biographers, but in the name of the youth and for the youth. Because I regard it as my duty toward a man whom I consider one of the most significant revelations of Nordic spirit, and driven by the feeling that German youth still knows and suspects far too little about him. Those people whom Goethe once called the many-but-lightly-educated, to whom every great idea that enters the world as an evangel appears as folly, can quickly answer the question about the legacy of this man. With the catchphrase that he is the author of “The Foundations of the Nineteenth Century,” they believe they have said the essential about him, and yet Houston Stewart Chamberlain has become far more to us. By writing “The Foundations of the Nineteenth Century,” he prophetically recognized the idea of the twentieth. And when hardly any German understood the National Socialist movement and especially those Germans with so-called education smiled contemptuously at the Führer and his plans, it was Chamberlain who, as it were visionarily, as the greatest thinker of his time, saw the new Reich standing before him. Chamberlain wrote eleven years ago about the Führer in the wonderful letter he addressed to Adolf Hitler on 7 October 1923. In this letter it says: “You have every right not to expect this assault, for you have seen with your own eyes how difficult it is for me to express words. Nevertheless, I cannot resist the urge to speak a few words with you. But I imagine it quite one-sidedly — that is, I expect no answer from you. It has occupied my thoughts why precisely you, who in such a strange degree are an awakener of souls from sleep and routine, recently granted me such a long refreshing sleep, such as I have not experienced since that fateful August day of 1914 when the insidious illness befell me. Now I believe I understand that this precisely characterizes and, so to speak, encompasses your being: The true awakener is at the same time the victim of rest. You have something mighty to accomplish before you, but despite your strength of will I do not hold you to be a man of violence. You know Goethe’s distinction between violence and violence! There is a violence that comes from chaos and leads to chaos, and there is a violence whose essence is to shape cosmos. And of this he says: ‘It shapes, regulating, every form, and even in the great it is not violence!’ In this cosmos-forming sense I mean it when I wish to count you among the constructive and not among the violent men.

I always ask myself whether the lack of political instinct that is generally criticized in Germans is not a symptom of a much deeper state-forming disposition. The German talent for organization is in any case unsurpassed, and his scientific ability remains unequaled: On this I have built my hope in my writing ‘Political Ideals.’ The ideal of politics would be not to have any, but this non-politics would have to be freely acknowledged and imposed on the world with power. Nothing is achieved as long as the parliamentary system prevails; for this the Germans, God knows, have not a spark of talent. Its rule I consider the greatest misfortune; it can only again and again lead into the swamp and bring all plans for the recovery and stability of the fatherland to ruin. But I am digressing from my theme, for I wanted only to speak of you. That you gave me rest lies very much in your eye and in your hand gestures. Your eye is as if endowed with hands; it grasps the man and holds him fast, and it is characteristic of you that in every moment you direct your speech to a particular one among your listeners — I noticed this as thoroughly characteristic. And as for the hands, they are so expressive in their movements that they rival the eyes. Such a man can already give rest to a poor, tormented spirit!

And now especially, when it is dedicated to the service of the fatherland. My faith in Germanness has not wavered for a moment. However, my hope — I confess it — had reached a deep low tide. You have transformed the state of my soul with one blow. That Germany, in the hour of its greatest distress, gives birth to a Hitler — this testifies to its vitality; likewise the effects that emanate from him; for these two things — personality and effect — belong together…

“I might just as well have fallen asleep and would not have needed to wake up again. May God’s protection be with you.” With these words — “I would not have needed to wake up again” — Chamberlain expresses how completely he feels himself and the Führer as one, and indeed I believe that one is unthinkable without the other. I do not mean this in the sense that the “Foundations” could not have been written without Adolf Hitler. In reality, the time of their creation lies in Adolf Hitler’s Singer school days. But it is certain that Chamberlain’s life’s work needed a National Socialist movement in order to become fruitful for the nation in the deeper sense. Even the seed sown by Adolf Hitler received a field prepared, at least in some furrows of our people, through the plow of the Bayreuth thinker. One may well call it tragic that he lacked only six years of his life to experience the coming to power of a worldview for which he had unconsciously gathered building blocks throughout his entire life. Nevertheless, I believe that Houston Stewart Chamberlain was granted a greater happiness than any other German thinker. For with the prophetic power of his genius he already spanned the small interval between his earthly lot and his rebirth in the new Reich. He knew that his work was alive in our movement. Still far too few know that Chamberlain spiritually opened the struggle against supranational and antinational forces. In the foreword to the third edition of the Aryan worldview he wrote: “It does not matter whether we are Aryans, but rather that we become Aryans. In this respect an immense task remains for all of us to accomplish: the inner liberation from the Semitism that encompasses and suffocates us.” What Herder had already expressed a century earlier, he takes up and raises his voice in warning against Jewry, to which he does not deny certain honest and gifted individual manifestations, but which he sees in its overall appearance as a terrible cultural danger. In 1899 appeared the “Foundations,” in which he sets down the bitter self-accusation: “We ourselves were the criminal accomplices of the Jews, that was so and still is today; and we ourselves betrayed what the most wretched inhabitant of the ghetto held sacred, the purity of inherited blood; that too was already so earlier and is today more than ever.” Apart from this greatness and power of negation that Chamberlain brings to bear in the confrontation with all enemies of Germanness, he is of equal vitality in the positive. What he says about people and state, even about the corporate structure, about parliamentarism and individual rule as well as about politics in general, is National Socialism sentence for sentence. On school and education he expresses himself in a way that, when one considers the time in which he speaks, compels one to reverent astonishment. This man, who never admitted his enormous knowledge, was an educated man of Goethe’s kind. Indeed, he is something like a spiritual son of the Olympian. Hence his struggle against educational arrogance, his hatred of everything drilled and crammed in. Somewhere in his letters stands the sentence: “There is no book at all that every educated person must have read.” He means that one should read what one feels as a need for one’s own being and not let the selection of reading be influenced by consideration of one’s own relationship to the times. He sees the essence of school education in education toward visualization and demands minimum burdening of the memory. He desires a pictorial, as it were plastic, memory and regards numbers and dates as the most inessential. “To believe that knowledge produces culture, as is taught in many quarters today, is senseless and contradicts experience; living knowledge can only find acceptance in a spirit disposed toward higher culture; otherwise knowledge remains like manure on a stony field on the surface — it poisons the air and is of no use.” Thus he also fights for youth and its nature, against everything dusty and unyouthful. How can one more aptly and gripping describe the meaning of a genuine youth education, such as we are trying to carry out today for example with our Hitler Youth, and outline its task more pregnantly than with the splendid word from his “Will to Victory,” which I would like to call outright guidelines for a German national education: “The true Germanic German is at once philistine and hero. Whoever cultivates the philistine in him drives with him to the devil; whoever awakens the hero in him can win from him every sacrifice and every deed.”

Houston Stewart Chamberlain, the Englishman who found his homeland in German culture, in the German language and in German Volkstum, and who with the unyielding consistency of the Nordic German fully and unreservedly professed this Germany and served it alone, belongs to the proudest national possession of our people. If it is true that youth is not measured by years, but is an attitude that is inherent in one man from his birth to his death, while it remains foreign to another throughout his entire life, then Chamberlain belongs to the eternal youth of the German nation! His legacy to us, who bear the name of Adolf Hitler and his work and thus the German future and the German destiny — this legacy is ourselves. None of us, whether he knows it or not, who does not embody within himself a piece of Chamberlain’s thinking and faith.

The small Bayreuth received through him a mission, perhaps even greater than the one Richard Wagner gave it. One need only think, from the eventful, fate-stricken life of this great sufferer who, paralyzed and powerless, triumphed over decay and death with his eternal spirit, of this one and moreover short scene: the meeting of the German thinker with the German Führer. A shattering event. The life-weary prophet and the young fighter whom he had prophesied. The one at the end of his path, the other — pure concentrated strength — at the gate of his destiny, both sworn to one work, given over to one faith. When the Führer then departs, the weary old man sinks for the first time in many years into a deep, peaceful and dreamless sleep. Chamberlain’s mission was fulfilled on that day. Adolf Hitler, who gave him peace, also gave him to the nation. And the Führer is accompanied in all his deeds, and especially in those hard and good ones of the last days when he crushed the rebels like poisonous vermin, by the blessing of that quiet hour in Bayreuth. The heartbeat of Houston Stewart Chamberlain pulses in everything we call National Socialist, in the deeds of the Führer, in the marching step of the brown battalions and in the songs of the new age. The heart of Houston Stewart Chamberlain never ceases to beat — it is the heart of Germany!




Joy in the Book

The Greater German Book Week 1938 was opened in the Vienna Hofburg by Baldur von Schirach with a speech before a select audience of leading personalities of German intellectual life. He set forth his thoughts as an artist on the reading of books and his attitude as an educator toward youth literature.



I recall in the correspondence between Houston Stewart Chamberlain and Cosima Wagner a passage from a letter by the great Bayreuth thinker in which he says that in his life he had not read more books than would fit on a single bookshelf. At first this confession seems strange to us, since since Goethe no spirit with more comprehensive education has crossed our path. Whoever reads a great deal himself will agree with me when I say that every true book-lover, in the course of the years amid his small or larger library, always returns again and again to a few individual books. Yes, I believe that precisely the person for whom it has become a matter of course to appropriate all spiritual nourishment within his reach and to work constantly on the perfection of his education will again and again turn to these few but most beloved books. He finds himself in the position of the man who, in order to gain deeper knowledge of the world, always undertakes new journeys and everywhere holds conversation with essential personalities of the host country, but finally returns home to the narrower family circle, in order in the most familiar landscape to repeat with the closest persons of his life a conversation perhaps already often conducted. It is precisely the strange thing about books, in comparison with other pleasures of life, that they do not tire us and do not become indifferent to us, provided that we understand how to read not only with the eyes but also with the heart. The true beauty of the poetic work of art often reveals itself only upon repeated reading. Indeed, it is the case with us that we value a book according to whether it can stand up to multiple readings. Unfortunately there are very many books which, if one finishes them at all, awaken no desire for renewed encounter. And among the many — I should really say the all too many — books that are being produced in the world today, only a very small part will ever be taken in hand again. One can therefore divide books into the following three categories: 1: The books that one reads again,

2: The books that one never reads again,

3: The books of which one wishes that they would not be read by others at all.

If it is correct that good books only begin to reveal their true value upon repeated reading — and I firmly believe this, for whoever has read “Faust” only once has hardly read it at all. And whoever merely reads a precious lyric poem, instead of first reading it and then speaking it as one should, does not know it at all. If, I say, this is true, then the endeavor of our time must be directed toward bringing our books not only into the public libraries but also to the man and the woman. Our people must be able to own books, and we must one day reach the point where our Volksgenossen of all professions possess home libraries. And we want to make it clear to our youth from an early age that the concept of Germany includes not only what is acquired by numbers, but also what is read. It does, of course, depend on not setting everything before the youth indiscriminately, for otherwise they might ruin their literary stomach with the jumble — the kind I like to call the “pulp stomach.”It is quite possible today, even with the smallest means, to build up one’s own library; for the most significant works of our national literature as well as of world literature have long been printed in editions that, with simple but excellent presentation, cost only a few groschen. Even the lover of fine bindings can obtain them today for little money. And even if the presentation of our cheaper bindings has not yet regained the simple elegance that the bibliophile so admires when he looks at the series of paperboard volumes of works from the turn of the previous century, we can nevertheless state with pride today that we possess a high and, for the world, unique book culture. The Hitler Youth has always endeavored, in accordance with its high mission, to achieve something special in this field as well, for we are just as much a political as a musically artistic community.

Certainly at the moment the buildings of the youth stand in the foreground. We are experiencing in Germany an age of architecture, and the arts can only flourish if we give them the space that is their prerequisite. Mural painting did not disappear completely because we had no artists who could solve such tasks — no, we simply no longer built structures whose walls would have presented a task for such artists. When the house was finally degraded to a machine for living, there remained neither space nor wall surface for the Muses. In the well over a thousand buildings that the Hitler Youth, called upon by the Führer since the birth of the Third Reich, has erected together with the communities of the German Reich, it has first given itself that standard by which the young generation of the future will be able to distinguish good from bad, that is, art from kitsch. Only that which harmonizes with the noble forms of the buildings erected in this time will endure before this youth. So it is not exaggerated when I say that every brick in our buildings serves an educational purpose. Such a building demands furnishings that clearly and convincingly express the same spirit that shaped the building itself. And so it will be with books as well: we will set up our own library in every home; it shall mirror our Reich in its historical and artistic greatness; it shall lead our youth to the sources of the German soul and unconsciously guide them to recognize the true pleasures of life. People in whom the joy of reading was awakened early feel, strangely enough, never lonely as long as they have a book in hand. To them even the most remote village, which a degenerate age called godforsaken but which we would call god-blessed, is full of experience despite the lack of big-city entertainment, that is, even without bars and cinemas. Everything the world has ever produced in mighty thoughts, in heroism, but also in quiet contemplation belongs to them. In his books he possesses his true friends. Those selfless ones, namely, who always only want to give and sacrifice themselves, but never demand anything for themselves. Is there a choice between the German book and the American sensational film that depicts the cruel murders of the Indian scalpers and the so noble heroism of the great Combon, who on his ride through the prairie breaks as many girls’ hearts with every hoofbeat of his horse as blades of grass? (At this point I would like to solemnly confess that I find this sort of American film considerably more amusing than those mixed ones spread from the same place throughout the world, which combine sentimentality and jazz music in such a strange way that we old Europeans can only marvel at it.) Is there a choice, I say, between these attempts equally far removed from nature and art and that small volume that stands somewhere among our books and bears the inscription “Eichendorff”? To each his own.

Unfortunately, on this occasion I cannot suppress a bitter feeling toward certain publishers of so-called youth books. In variation of the well-known saying, I would like to coin the sentence for them: Many feel called to earn money, but few are chosen to educate. As excellent, exemplary, and artistically outstanding as some German children’s books are, it must nevertheless be said that on this field as well, alongside the outstanding, trash is being manufactured that stands in exactly the same relation to a good book as, for example, an oak cup apparently made of ceramic ribbon noodles from a certain industry stands to a noble bowl from the Berlin Porcelain Manufactory. Day after day I receive shipments from our German publishing houses. In the course of the month, the shipments of youth books pile up in my library into a small mountain, which I, during my work, from time to time look at from my desk, filled with that curiosity and passion that only one who is himself afflicted with the incurable disease of book-collecting can understand. Eventually the urge becomes irresistible and I approach the pile of books, moved by the same feelings that overcome the wanderer in the desert when, after days of wandering through the sandy wasteland, thirsty and weary, he finally catches sight of the long-yearned-for oasis. But alas, the supposed oasis was only a Fata Morgana. What seemed fruitful and blooming reveals itself upon closer inspection to be pure sand.

I am, despite many such disappointments, always hopeful again, because I know that we would be well able to produce excellent youth books if we only seriously wanted to. There are many treasures in the German literature of the past that have not yet been unearthed; it would be worth searching for them. Nor is it enough merely to produce new editions of the works of Karl May, although we gladly acknowledge that this diligent man has earned significant merits for the juvenile adventure novel. Nevertheless, his star is fading. The succeeding classes of young readers are more enthusiastic about racing cars and aircraft engines than about the stealthy paths of trappers and Indians. And today’s boy already knows how to handle a small-caliber rifle far too well for the silver-mounted guns of Old Shatterhand and Winnetou to make any particular impression on him. What do the harmless feuds of Indian tribes among themselves mean to a youth that daily hears about the Spanish Civil War and experiences the other warlike conflicts of the present? The romance of Indian stories is, with the exception of a very few classic tales, overcome; fortunate he who was still allowed to experience them in his youth. Nevertheless, the youth of Adolf Hitler will not envy him, for with its long journeys and its tent camps, campfires and joyful-solemn play it has experienced the realities of young existence as no generation before it. Whoever wants to write books for this youth must get to know it in its boyhood life. He must not try to conjure up the pale deities of his own youth from weak memory in order to recommend them to our Pimpfe. But it probably makes little sense to proclaim recipes for the new youth book; no one can be called here who is not called. The danger is all too great that some eager youth writers will use such hints for their new production. That would be unpleasant to me for the very reason that it is my most ardent wish that these types disappear altogether and that real, true poets turn to the youth. With great satisfaction I see how significant narrative talents are beginning to assert themselves in our youth itself. Yes, I believe that our literature will be completely dominated by these talents in at most ten years. We have trained many thousands of young people from an early age in the use of the word. They will one day know how to write living books. But at this point it should also be stated: Every true work of art addresses itself to the entire people and thereby also to its youth. That is correct even when this work of art is not initially accessible to youth. In a higher sense all great art belongs to youth, because it is eternal, i.e., eternally young art.

We speak of the children’s book and the youth book and yet know that these designations, however necessary and practical they may be, must lead astray. Are the fairy tales of the Brothers Grimm a children’s book? Are they a youth book? Are they not rather a holy national book that in its depth and power stands as imperishable as our people itself above everything? Was this work not created by our people itself? And is it not precisely the wonderful thing about it that no one is too old to read it, but even the youngest understands it, that it knows no language of estates and classes, and compels rich and poor alike to read the same words in the same spirit! The true national book is always at the same time a youth book and vice versa. And whoever as a poet considers himself too fine to sharpen his pen for the youth can be sure that his work will die and perish together with the aesthetic stratum for which he writes. Can we imagine in our people a great statesman, composer or poet who would have thought only of the present? It has been the tragic fate of almost all German poets that, because of their faith in the future, they were not understood by the present. Out of responsibility toward the creative power dwelling within them, out of loyalty to the work, they write for the youth and thereby for all coming generations. And that is their triumph, even if they could not experience it in this life: Whoever speaks to the youngest generation will be understood by all generations, and not only during his own lifetime.

We Germans were once reproached in many lines of this world for our quiet love of books. In the distorting mirror of malicious portrayals we then often appeared as unworldly, absent-minded professors, as dusty old relics and cobweb figures. I believe that the world has since changed its opinion of us. Instead of, as before, looking mockingly at our books, it now directs its gaze to our weapons. Whether this happens with friendly or unfriendly feelings is indifferent to us. What matters to us is only that one has respect for us. Certainly, we have become a fundamentally different people and have learned not to content ourselves with the role of poets and thinkers. We have, after all, not only read the works of belles-lettres and occupied ourselves with lyric poems — we have also explored the books of history. It may be that in earlier decades we only knew how to read them. But in this time we as a people have proved that we have learned from our history books.

Just as the wonderful transformation of our people was not least determined by that passionate book which the Führer wrote behind bars in his cell at Landsberg, so too in the time of Germany’s deepest shame and humiliation the literature of our people was the last hope for many despairing souls. In this literature we preserved what the great figures of our nation had once spoken in words of faith. Their noble example gave us the strength to hold out until that hour when the Führer stepped among us and called us for the first time. Because we possessed a Faust and Hölderlin’s hymns, we were not yet completely lost, for in these books we nourished the strength of our resistance. And again and again they were the last reserves in the struggle for the Reich.

Even in these happier times we want to remember with gratitude those friends and companions who quietly await us after the toil of the day in order to take our cares from us. Whether our hearts are heavy or joyful, our German books will always know how to speak to these hearts. How few know the vast realm of thoughts that our people has thought, of the songs that it has sung; truly, whoever truly loves his homeland will not only reverently contemplate the changing images of its landscape, not only the cities, cathedrals, castles, forests, lakes and mountains — no, he will from time to time lay aside his hiking boots in order to journey in the Greater German Reich of the spirit. For whoever wants to get to know Germany must not only wander into the distance; he must also descend into the depths. Only then will it become clear to him that our people can have no other national anthem than the one that goes:

Germany, Germany above all, Above all in the world!




Goethe in Our Time

On the occasion of the Weimar Festival Plays of the German Youth 1937, Baldur von Schirach spoke in the National Theater in Weimar about the immortal genius of this city, whose educational legacy is once again revealed to our time.



To us it seems almost self-evident what is happening here and today, and yet barely a decade ago the bold scarcely dared to hope for it. From all parts of the united Reich the youth has come here. Not only the youth of the higher schools, but the youth that has proved itself the most capable in its occupation. Among millions of working comrades and comrade-girls, these rise up here through the work of their hands, their hearts, and their minds. And just as you have come here, so year after year a select band of our youth shall come to this city, shall wander for a week through Weimar’s streets, shall be uplifted in the evenings by noble plays, and shall finally depart from here with grateful and reverent hearts to make way for the other comrades to whom the same experience shall be granted. As I proclaim this, I already seem to hear the voices of those who even titled the work of unifying the youth in a philistine manner. To them the concord of youth appeared as a serious danger to the diversity of German life. They mocked the garment of comradeship as a spiritless uniforming of bodies and minds.

While the resolute ones strove for the political community that is the prerequisite of our life as a nation, they raised their bony index finger and warned us that irreplaceable cultural values would be lost through such striving. Yes, they accuse us of hostility to culture and wailed woe and alas over every emigrating art-Bolshevik whose pictures they admired only because they were too cowardly to abhor them. Now they will speak up again, these gentlemen of the spirit and knights of the woeful figure, and rail against the lack of culture of the youth who in their uniforms enter those places that, in the opinion of some, may only be trodden by the hallowed soles of philologists. For what would Goethe have to do with us — Goethe, the cosmopolitan, the liberal prophet of so-called progress? Had he not raised himself far above fatherland and nation, the Olympian, and freed himself from the fetters of every patriotic bond in order to become a prophet of humanity? Such a Goethe, falsified into an idol of abstract aestheticism and democratically liberal fatherlandlessness, is of course not to be reconciled with the marching columns of the youth of the Third Reich. What a contradiction — to link, as it were by force, a youth movement that upholds the revolutionary educational principle of youth self-leadership, the uniforming of all, and communal education, with a personality who, according to some conceptions, embodies the ideal of a thoroughly individualistic education and daily confirms the “classical” school education of our gymnasiums from Olympian heights with a benevolent nod!

In the Elective Affinities I once encountered the strange saying: “Men should wear uniforms from youth onward, because they must accustom themselves to acting together, to losing themselves among their equals, to obeying in the mass and to working for the whole.” It became suddenly clear to me that Goethe, in a time when Germany consisted of three dozen states, possessed the inner vision of a unified ideal German national education. When one gathers together the scattered utterances on the education and formation of youth in his mighty life’s work, this realization comes over us with compelling force. Thus it says in the Sayings in Prose: “Youth forms itself anew through youth.” It is strange that more than a century had to pass before such a word could be understood in its full weight. Strange that the educational system of Adolf Hitler is founded on thoughts and counsels that this entire past century was overlooked or even disregarded by the professional educators. Such very clever spirits occasionally thought that one should admire Goethe as a poet, but that he understood less of other matters. Now it is precisely the special quality of Goethe’s figure that it is a, I would say, universal revelation, and we cannot think of the poet Goethe as we do of a writer whose literary work suffices for us and does not drive us to constant research into his life. We can scarcely occupy ourselves with Goethe without at the same time feeling the most violent urge to penetrate into his world of life. The utterances of his life are in every field in a special sense so poetic, his poetry on the other hand so intertwined with his life, that it seems to us Germans almost a duty to bring about the encounter with the man Goethe. How else could we arrive at a reverent understanding of his being if we did not contemplate his life, whose portrayal he himself symbolically entitled Poetry and Truth. When we approach with loving hearts his personality, always directed in its striving toward the whole, we very soon recognize that he belongs to those highest sages whom a benevolent Providence implants in the peoples so that their riper spirits may be inspired and uplifted by the example of their struggles and wanderings, but also of their victorious self-assertion and finally of their perfection to the complete being. Spiritual leaders of Goethe’s rank have been granted to the world only rarely. We Germans have every reason to revere with gratitude a man whom we, to speak with Friedrich von Schlegel, must regard as the basis of our education. It seems to me now high time that we resolutely begin to defend that German national sanctuary which the work and life of Goethe mean to us against all those who, out of tragic delusion or innate enmity to the Muses, revile Goethe and thereby — let us say it openly once — betray Germany and themselves. There one speaks of Goethe as a man without a fatherland and conceals the proud testimony that he gave to Jews in 1813: “Do not believe that I am indifferent to the great ideas of Freedom, People, Fatherland. No, these ideas are in us, they are a part of our being, and no one can cast them off.” And six years later to the same: “Germany is and remains for ever the true fatherland of my spirit and my heart.” One can of course reply to this: yes, but this man was a Freemason. One can go so far as to present him as the murderer of Schiller, whereby it is now indifferent whether it is claimed that this murder was carried out with the help of poisonous green-colored wallpapers or with other means. By the way, we today possess an excellent account of the medical history of Friedrich von Schiller, which will certainly disappoint the sensation-hungry but confirm the more thoughtful in their view. Certainly Goethe was a Freemason. Only one who can imagine life in Weimar in those days can understand this. No one will be able to reproach us National Socialists, who fought Freemasonry until its eradication in Germany, with taking it under our protection. Nevertheless, it will hardly be possible to explain the membership of one or another significant German of that time in a lodge other than as a social matter. But how strongly an educator of youth must oppose the robbing from the growing generations of an educational model that for a century has spiritually and artistically fructified above all the growing young Germans in manifold ways. Name me, German, the German book par excellence — it is Faust. Name me the German poet — it is Goethe. It is my duty as the responsible youth leader and educator set over all German youth, in the name of this youth solemnly to confess that we too cannot separate ourselves from our German essence and thereby from Goethe. “Educate the boys to be servants of the state and the girls to be mothers, then all will be well.” We can neither abandon our educational task which he clothed in these words, nor can we separate him from his words, nor do we wish to. The writer Binding declared in 1929 on the anniversary of Goethe’s death in a public address to the youth that he must formally warn against Goethe’s books, because the youth might encounter in them much that is too great, which might overpower them and hold them captive for life. Goethe was the past, which had nothing to do with us. “For what concerns us? We concern ourselves. We: the living as the generation of the time. We concern ourselves, as we are — not as someone would like us to be.” Certainly, Mr. Binding is not so weighty that we need attach too much importance to these words. I quote them only to demonstrate the irresponsibility of the then leading intellectual stratum toward national symbols and youthful hearts. With justice he is punished who defiles or tries to topple a statue of bronze or stone. Doubtless this kind of knavery belongs to the lowest actions a human being can commit. If we already protect the stone and metal monuments, we must with all the greater passion and determination defend the higher monuments that were erected in the soul-space of the nation. Every German education, but also every form of German communal life, is founded on reverence. Reverence determines the life of the cell of the people, of the family as of the people itself. We demand from the child reverence for the mother; we teach it to meet the father with reverence, whose manual labor or intellectual activity earns the daily bread. We demand from the people reverence for the creative personality that secures, ennobles and defends its life. And just as the people looks with reverence to its leadership, so the leadership looks with reverence to the people, as it has changed, fought, suffered, triumphed, succumbed and risen again through the millennia. “But the highest reverence is — according to Goethe — the reverence for oneself, so that man attains the highest that he is capable of reaching.”

This reverence determines our being and our immortality. In the moment when we declare Goethe to be the past and say that the poets of this moment are decisive for us alone, we are as lonely and lost as the man who renounces his parents and believes that life begins with him alone. Certainly, old age is not the end, but youth is not the beginning either. In Wilhelm Meister it says: “What most justifies us in making strict demands and decisive laws is this: that precisely genius, innate talent, is the first to understand and render the most willing obedience to them. Only half-ability would like to set its limited particularity in the place of the unconditional whole and to gloss over its false steps under the pretext of unconquerable originality and independence. But we do not allow that; instead we guard our pupils against all missteps by which a great part of life, indeed sometimes the whole of life, becomes confused and fragmented.” And in another place he says: “The most foolish of all errors is when young heads believe they lose their originality by acknowledging what others have already acknowledged.” Precisely a time that has significantly broadened the horizon of the Germans and has been blessed with a wealth of new ideas as scarcely any before it—so that it does not appear presumptuous to believe that it will fill the children and grandchildren of our people for centuries—precisely such a time, I say, will do well to grasp the past with the same gratitude that we hope for from those to come for ourselves and our work. We feel strong enough to affirm the entire German past, in good and in evil, as a revelation given to us by God and Nature. Loyalty is no empty delusion. It does not consist in the present alone, but binds the individual as well as the community to the past centuries, back to primeval times, exactly as to the distant future days, as long as there are human beings of German essence. Who would still possess the strength to think a great thought and dedicate the work of a lifetime to a work, if he were not moved in the midst of the misunderstanding of the present by the confident faith in the future! If it is true that the creative deed runs ahead of its time, what else could have winged it but the striving into the future, for it serves that more than the temporal contemporary world. The wheels on the wagon of human development are not moved forward by those who sit on top and contemplate the landscape. These drive along comfortably until a boulder stops the rolling wheels. Then, however, it is a great one of this earth who grasps the spokes and, in a gentler calm with the strength of the Titans, of Uranos and Gaia’s sons, thrusting forward over rubble and boulders, perhaps even carrying stretches of the way on Atlantean shoulders the superhuman load alone, overcomes the obstacles for the further journey. It may be that mockery and scorn from the passengers accompany the mighty work, because their calculating reason does not grasp the impossible. The long standstill had become habit. And only when they feel themselves swept along by the new movement do they reluctantly acknowledge what again one individual has accomplished. Thus it goes on and on, and nothing remains for us to do but to love with gratitude and to honor with love the dead Titans whom we, while they lived, scarcely learned to understand.

That Goethe moved our people in such a way and signified, artistically as well as politically, a further development on the long road to the Second and the Third Reich, can today be disputed only by the ignorant. “Let there be one thing,” said Goethe, “that the German thaler and groschen have the same value throughout the entire Reich, one thing that my traveling trunk can pass unopened through all thirty-six states of Germany. Let it be one thing that the municipal travel passport of a Weimar citizen is not regarded by the border official of a large neighboring state as less valid than the passport of a foreigner. Let there no longer be any talk of domestic and foreign among the German states. Furthermore, let Germany be one in measure and weight, in trade and commerce and a hundred similar things that I cannot and will not all name. But above all let Germany be one in love among one another, and always be one against the external enemy.” “I am not afraid that Germany will not become one; our good highways and future railways will already do their part.” Thus to Eckermann in October 1828. And in the spring of the same year he bitterly complained to him that far too many theoretically learned knowledges were demanded of future state servants, whereby the young people were ruined prematurely both spiritually and physically. “When they then enter practical service, they certainly possess an enormous store of philosophical and learned things, but these cannot come into use in the limited circle of their profession and must therefore be forgotten again as useless. On the other hand, what they need most they have lost: they lack the necessary spiritual as well as physical energy that is quite indispensable for a capable appearance in practical intercourse. A third of the scholars and state servants chained to the writing desk are physically fragile and fallen victim to the demon of hypochondria. Here it would be necessary to intervene from above in order to protect at least future generations from similar ruin. We want, however, to hope and expect what it will look like with us Germans in about a century, and whether we shall then have succeeded in becoming no longer abstract scholars and philosophers, but human beings.” Seven weeks later Goethe demanded that gymnastic facilities be established, “for our German youth needs it, especially the studying youth, who, with all the many spiritual and learned activities, lacks all physical equilibrium and thus every necessary energy at the same time.” A sportsman like Goethe, who even as an old man in the garden of his house on the Frauenplan shot with bow and arrow, who as rider, swimmer, fencer, mountain climber strove after an ideal of bodily movement that has become almost self-evident today but certainly was not then, believed that the fresh air of the open field was the proper place where we belong: “It is as if the spirit of God wafted directly upon man there and a divine power exercised its influence.” Thus he says of Lord Byron: “He lived daily for several hours in the open air, sometimes riding on horseback along the seashore, sometimes sailing or rowing in a boat, then bathing in the sea and exercising his bodily powers in swimming,” and traces the great productivity of the poet back to such a wise way of life.“I value gymnastics, for it strengthens and refreshes not only the youthful body, but also encourages and fortifies soul and spirit against effeminacy.” Through such confessions Goethe has influenced the development in favor of our modern physical education more than we previously thought. And only when we know this side of his being does he reveal himself to us as the perfect educational personality. The word “Bildung,” later much misused, was not regarded by him as an accumulation of knowledge. Education in the Goethean sense is first and foremost character formation. He says: “The true German is characterized by manifold education and unity of character.” Philistine cramming of teaching material contradicts the law of the Goethean being. As we did a century later, he sought to form the whole human being, not merely his intellect. To Hermann’s question whether genial creative power lies only in the spirit or also in the body, he replied: “At least the body has the greatest influence upon it. There was indeed a time when in Germany a genius was imagined as small, weak, perhaps even hunchbacked, but I praise a genius that has the proper body.” It outraged him that one wanted to restrain the healthy urge to movement of youth: “No boy may crack a whip, or sing, or shout, immediately the police are there to forbid it to him. Everything with us tends to make dear youth tame and old prematurely and to drive out all nature, all originality and wildness, so that in the end nothing remains but the philistine. Shortsighted, pale, with sunken chest, young without youth — that is the picture of most young scholars as they present themselves to me. And when I enter into conversation with them, I immediately notice that what gives joy to one of us seems to them insignificant and trivial. That they are completely stuck in ideas and are inclined to be interested only in the highest problems of speculation. Of healthy senses and joy in the sensual there is no trace in them; all youthful feeling and all youthful joy has been driven out of them, and irretrievably so; for if one is not young in his twentieth year, how shall he be so in his fortieth?” Poetically he gave exuberant expression to his youthful feeling: “Let me only be valid in my saddle! Stay in your huts, your tents! And I ride joyfully into all distances, Above my cap only the stars!”

Goethe carried within him, like all great Germans, eternal youth. Whoever imagines him as a privy-councillor Excellency and enemy of youth commits an injustice that he will immediately recognize as soon as he takes the trouble to absorb the utterances of the old man in the last year of his life up to his death.

The more Goethe perfected himself, the stronger became in him that cosmic feeling that made him know himself bound to God and Nature. He has often been called the “great heathen,” partly out of dogmatic drowsiness or out of fashion. We do not wish to concern ourselves with this expression, since we cannot arrive at any clarity about what is meant by the word “heathen.” It is possible that it was coined because the past age did not possess the ability to recognize a religious feeling even outside of ecclesiastical confessions. Goethe was naturally never a confessional worshipper and is inconceivable as such. Our youth of today possesses, not least for this reason, such a strong instinctive inclination toward Goethe, because it is beginning to experience his simple and clear faith in increasing measure. Perhaps some harsh word of criticism that he directed, out of his self-evident crystal-clear truthfulness, at the churches before himself and others earned him the clerical hatred that has pursued him into this time. In his year of death, 1832, he said in confidential conversation to his faithful Eckermann: “There is a great deal of nonsense in the ordinances of the Church. But it wants to rule, and therefore it must have a narrow-minded mass that ducks and is inclined to let itself be ruled. The high, richly endowed clergy fears nothing more than the enlightenment of the lower masses. It has also withheld the Bible from them long enough, as long as possible. What should a poor Christian congregant think of the princely splendor of a richly endowed bishop when, in contrast, he sees in the Gospels the poverty and destitution of Christ, who went humbly on foot with his disciples, while the princely bishop drives along in a carriage drawn by six horses?” Wilhelm Meister’s Wanderjahre contains the profound saying: “No religion that is founded on fear will be respected among us.” Goethe’s faith was of a childlike nature. It seemed to him that a God marked out a path for everyone. “Well, there is change in nature, but behind the changing rests an Eternal.” “I believe in a God! This is a beautiful, praiseworthy word, but to acknowledge God where and as He reveals Himself, that is actually the blessedness on earth.” To him faith was the heritage of energetic, progressive natures, unbelief the property of weak, small-minded, regressive, self-limited people. “Do you not see God? In every still spring, under every blooming tree He meets me in the warmth of His love.”“What is all this pomp supposed to mean? Does it not stir the soul’s scorn? When we step out into the open On the heights, there is God.”

Goethe is, according to Nietzsche’s word, not only a good and great man, but a culture. We serve the genius of our time. We are profoundly happy to be permitted to be the blessed generation that stands face to face with the Führer. It is Adolf Hitler who taught us reverence in this time. He obligates us to the sacrifice of the Great War, so that we acquired the ability to sacrifice for the fatherland from our own ranks. It is the Führer who conjures the good spirits of the nation — the present and the past.

Youth of Adolf Hitler! For you too, today and for all time, the word applies that you must acquire what you will one day possess. The German Reich has called you here so that here, too, at this place, the greatness, breadth, and depth of Germany may reveal itself to you. You act in the spirit of the man you serve when you take into yourself the entire content of what the concept Weimar and Goethe encompasses and enclose it in your loyal and brave heart, so that you always know what it is about when you must fight for Germany.




On the Muses-Inspired Person

The opening of the Weimar Festival Plays of the German Youth 1938 was used by the Reich Youth Leader to set forth, in the presence of all HJ leaders active in cultural work, his thoughts on artistic sensibility and the musically artistic education of the youth of our time.



It is now already the second time that I open these festive four weeks from here, which have become a happy symbol of the German Youth as the Weimar Festival Plays. We have the right, for many reasons, to speak of a symbol. Above all, however, for the following reasons: It is a special danger of every revolution determined by youthful forces — and the National Socialist one was this like scarcely any before it — to deny cultural traditions and simply to repudiate old traditional values. This is a process that can be observed not only in the life of peoples, for even the individual, especially the youthful person, is only too easily inclined to feel himself rather as a beginning and origin than as a continuation. The weaker the individual personality is, the more passionately it asserts of itself that it is entirely original in its spiritual origin. For only the truly superior, the sovereign person can afford to freely and gratefully acknowledge his dependence on other spiritual forces, because even after subtracting everything that formed him from outside, so much of his own remains that he stands before us undiminished. Yes, precisely this ability — inner strength and truthfulness — to confess one’s spiritual ancestors to oneself and to others is an unmistakable hallmark of human greatness. Thus it is also explained that the most significant people, with all awareness of their own value, almost always tend to be people of the highest modesty. Blinding conceited arrogance and an exaggerated idea of the importance of one’s own person without further ado justify the assumption that the possessor of these unpleasant qualities is a humanly insignificant and small individual. The great personality always acts out of the simplicity of his unspoiled heart. It follows its noble impulse even when it is thereby wounded by various disappointments. In doing so it gives up nothing, for its action always stands in harmony with the law of its being. Great natures act without regard for reward and gratitude, and therefore also great in the everyday and in small things. The insignificant and self-willed person, however, will act small both in great and in small matters; his actions are not governed by law, but are conditioned solely by external circumstances. In everyday life he is tormented by the worry that he is giving something away, and when it comes to deeds he fears committing his whole person, because the profitability of the undertaking seems too uncertain to him. But only he who is always ready to stake himself with everything he has achieved in life, in every hour of his existence, for his conviction, is capable of achieving great things in the long run. Filled with faith in his ideal, money and goods, office and dignity, even the opinion of his fellow men about him and thus what is called a “good name” will mean nothing to him when it is a matter of the decisive battles of his faith. Through this attitude he is a free man. It gives him not only strength but also calm and composure. For in trust in the indestructible power of his ideal he can admire the greatness of other ideals and times without envy and selflessly, and at the same time remain insensitive to the petty attacks and pinpricks of his contemporaries.

Let us turn from the man back to the worldview. The National Socialist one bears the essential traits of the spirit that shaped it. It is therefore a great worldview because it was brought forth by a man for whom everything I mentioned earlier as characteristics of a great nature is valid. It therefore possesses in the highest degree the grateful and joyful readiness to cultivate the great past and even where one’s own conviction may sometimes have doubted (let us think of this or that drama by Schiller), nevertheless to follow the genius reverently on its paths in veneration and love. We acted thus in the spirit and law of our worldview when we not only continued these festival plays but raised them in rank, expanded their content, and offered them to the most capable youth of all professions as the noblest reward for their effort and diligence, as nourishment for the soul. Thus they are a symbol of our worldview, for in the realm of the German spirit there can be no truly great utterance that does not stand under the protection of this worldview; the spirits of Nietzsche and Richard Wagner, who fought each other in their lifetimes, stand just as much under the banner of our movement as do many spirits of the present who fight each other yet still have their place in the realm of the German spirit, even if they dispute each other’s right to occupy it.

I have assigned to the Weimar Festival Plays the task of cultivating above all that art which we call classical, without thereby engaging in narrow literary-historical interpretations of this concept. Here we pay homage to the great powers of the spirit, the soul, and the mind handed down to us. For if we do not wish to give the contemporary dramatic art a voice at this place, it is not because we subscribe to the view of certain hypochondriacs who believe we are making a virtue of necessity and therefore forgoing living dramatists because we have none. On the contrary. Weimar has its classical mission, and out of responsibility to this mission and the great and beloved powers it embodies, we want the youth also in all future, when thinking back to this city, to remember classical works. I took the opening of these festival plays last year as an occasion to explain in detail the close relationship of the Goethean world of thought to our educational community. One may therefore understand why the young generation of our people undertakes its annual pilgrimage above all to him and thereby naturally also to all the other good geniuses of this place. We also do not wish to leave the greatest poet of our people exclusively to the very meritorious Goethe Society! In the Reich Theater Days of the Hitler Youth, which were first held with great success in Bochum and this year will take place in Hamburg, we possess an institution that, like no other in the world, gives expression exclusively to contemporary drama. We will also this year in Hamburg once again make the creative power of the youth visibly apparent. Hamburg will, among other things, present the world premiere of Müller’s work The Fall of Carthage, a flash of genius that will immediately ignite in the hearts of the young generation. Precisely Eberhard Wolfgang Möller, the boldest and most powerful dramatist of our time, recently recalled with gratitude in his Lauchstädt speech the classical forces to which we owe the eternally valid laws and forms of our art. Thus the Reich Theater Days of the Youth are, as it were, a continuation of the building of a great edifice of German poetry that is being erected on the Weimar foundation, whereby with Weimar we mean not merely a city but again a symbol, a symbol of the German spirit as such. It is idle to say that Kleist and Hebbel, to name only two essential names from the multitude, are likewise included in this symbol. It distinguishes us from many other peoples that, in addition to the capital of the Reich, we possess a series of further capitals, all of which occupy a leading position in the life of our people. The National Socialist state has given expression to this realization in various ways also through name-giving. Weimar possesses no official place of honor that marks its special rank among German cities. This is also not necessary, for even unspoken this city has lived for many generations in the consciousness of our people as the capital of German poetry.

And with this I come to what I have long carried in my heart and what seems to me a demand and necessity of this hour. One speaks so much of music as the queen of the arts. Formerly this was always done with a reference to the international significance of this art, which supposedly speaks to all peoples with equal penetrating power. Although we do not wish to dispute music’s royal position, we have long recognized how very much it too is a folk-bound art. Wolfgang Amadeus Mozart will presumably not mean any special revelation in the Regertal. Precisely the genius can only be understood by beings of the same blood. Architecture too is called a royal art. And rightly so. But is poetry a lesser art? “What remains, however, the poets establish,” sings Hölderlin. And do we not really owe more to the poets than to the historians the knowledge — or better, the understanding — of the great acting personalities of historical events? How else can we transport ourselves into the spirit of an age than by lovingly immersing ourselves in its ripest linguistic testimonies! What would we know of the essence of the Wars of Liberation beyond the external event without the poetry of a Max von Schenkendorf and the almost shattering power of the language of an Ernst Moritz Arndt? “To be a people is the religion of our time.” Is not this poetic word of Arndt also rising again in our time like a meteor in the sky of German discord? And “Never will the Reich be destroyed, if you are united and true” sounds Schenkendorf’s voice, filled with the same faith and the same confidence that moves us too. In this time of racial knowledge we must not forget language in the study of the laws of our blood. Certainly, it can also be learned by those of foreign race, but in the deepest sense of the word only a German can speak German.

One can certainly find people of the most diverse races in all parts of the world who master the French language perfectly, but only people of our blood speak German perfectly. Our language is a racial characteristic! It is the noblest language in the world, in its expressive power and pictorial quality intimate and mighty at once, a revelation of our kind. We must hold this language sacred, for we owe to it and to it alone the German rebirth, since the National Socialist uprising can claim for itself the proud sentence: “In the beginning was the Word.” It possessed no other weapon, and how the Führer has hardened and sharpened this sole instrument of the movement! In the struggle for the soul of his people he has raised himself and his language to such perfection that today we rightly speak of the poetic word of Adolf Hitler. Whoever has not yet realized this, let him recall the following passage from his work Mein Kampf: “When human hearts break and human souls despair, then from the twilight of the past the great overcomers of distress and sorrow, of shame and misery, of spiritual unfreedom and physical compulsion look down upon them and reach out their eternal hands to the despairing mortal! Woe to the people that is ashamed to grasp them!” — or let him hear the defiant answer he gave to a newspaperman on 17 January 1935: “Whoever touches us grasps thorns and thistles, for just as we love peace, we love freedom!” At the end of his great congress speeches at the Nuremberg Party Rally the Führer coined the word of the most precious metal with which we must arm ourselves, the ore of iron hearts.

The German people of poets and thinkers has transformed itself into the nation of poets and soldiers. The art of language is no longer the private property of world-detached aesthetes; it no longer serves the great formalists of language for style exercises. The leaders of the people have conquered the language and thereby the people of this language, and they will exercise leadership over these people for as long as they retain the ability to speak to these people. Our people expresses eternal wisdom in its proverbs. “I want to speak German with this or that one” means in the people as much as “I want to tell him the truth without reservation.” Ah, if only we Germans would always speak German in this sense! Martin Luther created for us our powerful, clear language by “looking the people in the mouth.” And in the people alone has our language been preserved pure, for Adolf Hitler does not speak the language of merchants, justice officials or tax authorities, but the language of the people. How terrible that we speak of an official language and thereby mean a stilted, indeed overwrought manner of expression that is rightly ridiculed in the people. Who among us unfortunate laymen is in a position to understand a legal document at the first to tenth reading? Who can imagine anything under the mysterious word “Unity tax progression assessment notice” when reading the newspaper? It is already easier for us, if also not happier, when the coal dealer “with reference to our esteemed letter of the 13th of this month, enclosed herewith submits a kind offer,” which closes with the beautiful phrase: “and we hope that Your High Well-Born, should you reflect upon our valued offer, will honor us with a promptly to be executed order at an early date.” In the 1929 published memoirs of the Indian chief Buffalo Long Lance I found this impressive description: “During the long winters in the high northern latitudes, where the days lasted only a few short hours, our mothers used a great part of every day to instruct us children in the manners and customs of the Indian. The mother taught us daily for about two hours in the correct use of the tribal language. This — a flawless and fluent mastery of the language — is enormously important for the Indian, for his social position in later years depends on it. An Indian who grew to manhood without having learned his language with meticulous accuracy would degrade himself to a rightless person in the tribe; he would never be allowed to speak in public, for his language errors could be passed on to others, especially to children, and thus corrupt the tribal language. Therefore, because we possessed neither books nor a written language, our mothers had to teach us for hours the old forms and rules of our tribal language. And that was not at all easy — there were nine conjugations of verbs, four genders and eighty different forms.” How tempting the thought appears to us to recruit the Indian mothers of the Blackfoot tribe as instructors for our referendary camps! Instead, associations and societies of all kinds try their hand at our language, wanting to “de-Germanize” again such words and concepts that we have long incorporated into our vocabulary or, as it is called, Germanized. They do not stop at wanting to replace the word “Garant” with “Gewährleister” or “Sicherheitsverbürger”; no, they declare our nose a “face bay” and our revolver a “turn-puffer”! For them the question of German or Latin script has become a question of being or non-being; and so they try to palm off on us typewriters with Fraktur script that become unusable the moment we want to write a foreign-language letter. We do not wish to discuss here the question of German or Latin script, but only to recall the strict clarity of the battle cry of Dietrich Eckart, as it was carved above the portal of the Brown House in Munich during the time of struggle. If we could win in these clear signs, we need not be ashamed of them today all the more. The cultivation of our language does not begin with the letters, even if the first Bible researchers of our language societies do not want to admit that. How a German experiences his language is shown most deeply by Josef Weinheber in the closing line of his hymn: “Language ours! We who speak you in grace, dark beloved! We who are silent about you in reverence, holy mother!”“Poetry and passionate speech” are, according to Goethe, the sources of linguistic life.

Youth of the Führer, I know that to many a critical observer of the new German youth movement it is not quite clear why our organization arranges theater weeks, concert series, poetry evenings, etc., and does not restrict itself exclusively to the so-called political education. Especially from abroad, the Hitler Youth is often regarded as a purpose-built association established by the state for premilitary training and political schooling of youthful age groups. Perhaps there are also one or two in the homeland who would like to restrict and limit us in such a way. Here we do not wish to appeal solely to the legal mandate given to us by the Führer for the physical, intellectual, and moral education of male and female German youth. Even if the Hitler Youth had no other mandate than that of the political fortification of German youth, this concept — as we National Socialists understand political education — would encompass everything we do today within the framework of our youth movement. The National Socialist Party is the movement of German life. It is therefore just as much a community that determines culture as it does politics. We educate the rising generation of this movement and see in this, our oldest task, at the same time the noblest and most essential one. Thus it comes about that we regard every question connected with the existence of the young person — whether social-political, professional, artistic, or of any other kind — as one given to us for answering. We feel our youth to be a unity, and in fact the youth of today is such a unity. Since the leadership of this youth is at the same time a component of both party leadership and state leadership, only a malevolent person can interpret the youth’s habit of thinking in this unity granted to it by the state as directed against the state. Not the Hitler Youth, but the man to whom it belongs — Adolf Hitler himself — coined the words: “The youth has its state for itself; it confronts the adult with a certain closed solidarity.”It is precisely such insights of the Führer that have founded the system of modern youth education. This state of youth in the Reich of Adolf Hitler is indispensable in the structure of our overall state life, for in it and through it the young generation of our people is led to the great tasks that are set not to it alone, but to all strata of life of the nation by the Führer. How strongly the youth strives not to isolate itself, but on the contrary to grow into ever wider fields of work that touch the life of the entire people, is shown alone by the example of the vocational competition, which was elevated from the vocational competition of the youth to the competition of all creators, but also by the example of these Weimar Festival Plays and other cultural events that were called into being in the closest comradely collaboration between the responsible leader of German cultural policy, Reich Minister Dr. Goebbels, and ourselves. These festival plays could be multiplied at will, but there is no necessity for it. Where in the world is there such a wonderful inner harmony between the youth of a people and the leading chiefs of all departments of state leadership as was expressed only a few days ago in the Reichsführerlager in Weimar? Do not all leaders of party and state speak the language of the youth? Are they not all exponents of the young generation? Perhaps one or another author of a newspaper article harbors the unrealistic notion of generational oppositions in our people; in truth this opposition does not exist. Indeed, every thought of it is a crime against complete unity, no matter whether it is thought by older or younger people. In reality, it was nothing other than the fulfillment of a supreme educational necessity to give our fatherland an organization in which the young Germans are no longer, as before, pre-schooled for some partial tasks, but are oriented toward the whole.

The progressive development of all professions has in itself brought about that the person learning a profession is educated toward a certain specialization. Otherwise he cannot assert himself in the struggle for daily bread. For this reason the university no longer possesses its former significance, although the achievements of our scientists — one need only think of the production of new raw materials within the framework of the Four-Year Plan — accomplish greater things than we ever expected. But the student occupies himself almost exclusively with the fields of knowledge that form the prerequisite for his future profession. And he lacks both the money and the time to concern himself with things that lie off the path of his professional training. We do not wish to take this state of affairs too tragically, since we live in an extraordinary time and are therefore also compelled to extraordinary exertions in order to maintain the freedom we have laboriously won. At present everything depends on our training outstanding specialist workers for all intellectual and physical professions. But there is one thing we do not want: that our musically artistic life should suffer even the slightest restriction through this development. Just as sport has become a necessity for the mentally and physically working person, because through it he obtains the necessary physical balance and thereby maintains his efficiency, so too must the physically or intellectually creative German person seek a spiritual balance for his one-sided professional activity. He finds it in our German art. In its experience he can exercise the powers of his soul, for these too can wither and atrophy. It once belonged to the supposedly good tone in our youth to look down contemptuously on artistic activity and to mock it as effeminate. And there were many in this youth who were ashamed of their joy in art and hid it from others in order not to be exposed to the ridicule of their comrades. But this joy in art and the ability to be moved by tones, words, images or buildings is a gift granted to us Germans by the special grace of the deity. We become more conscious of this every day. Thus our youth too has long since matured to the realization that this Germany is not merely a geographical space, but a greater one, and that we must stand guard not only before our landscape and our cities, but also before our symphonies and dramas, songs and poems. It knows that the homeland given to us by God and everything that, in faith in Him, has been created in this homeland belong together. Prussia and Austria, Saxony and Bavaria and many others more are spatial parts of our Reich. We cannot allow any of these provinces to be separated from us without receiving a wound that would bleed forever. But besides and above these we have our spiritual provinces, which can never be separated from the struggle of the Reich. These are the proud states of the Nibelungenlied with our sagas and fairy tales, the classical and romantic state of our poetry and music, our philosophy and visual arts. Is this not perhaps the most beautiful fruit of our struggle for a new age, that through our political education to nationhood we can now experience in our youth how culture and politics, i.e., German existence, have become a unity for them, so that the winner of the vocational competition here receives the highest revelations of poetic creation and knows that it is not a foreign world he is contemplating here, but his own. The best young workers among millions lay aside their tools for a week in order, newly strengthened in the consciousness of their national possession, to take up hammer or file again for the glory and honor of a culture for which they too work with all their powers.

It has been claimed that in the periods of a people’s political power the cultivation of the fine arts recedes into the background. This does not apply to this epoch of political will-formation. If overly anxious people nevertheless believe that some signs speak for the correctness of this thesis even in our time, it must be countered that it is one of the hallmarks of the political ascent periods of a people when artistic forces that under other circumstances would have turned to the fine arts devote themselves to the spheres of state and political life. Political work too can bear the stamp of an artistic personality. The German language coined the concept of the art of statesmanship. Even though for decades it was not granted to us to be able to believe in the reality of this concept born from the depths of the people — today this word has become alive. Strange: Among the multitude of historical figures of our people, those who have grown closest to the people’s heart are above all those in whose being artistic traits can be recognized. Because we are Germans, we cannot in the long run befriend amustic phenomena. They appear to us as foreign, sometimes even as hostile elements. What makes a Frederick so infinitely dear to us Germans? Not only his success in peace and war and his sublime greatness in defeat. Does not the delicate sound of his flute-playing also ring in the ears of our people along with the war cries of Rossbach, Leuthen, Kunersdorf, Zorndorf and Hochkirch? That we can imagine him at the same time on Condé’s back at the parade of his lads and in that cheerful, contemplative hour when he inspired the great Johann Sebastian with motifs for his great refuge — that is what we love about our greatest king. We are a little melancholy that he could not gain a relationship to the German poetry of his time, but how it delights us that in Bach he encountered the primal stream of German music. The German heart demands, even with its great ones, and especially with these, expressions of the soul. The Gemütliche belongs to us as much as the heroic. That Gemütliche which only the German language possesses among all tongues. I do not mean the Gemütlichkeit to which the drunken skittle brothers sing a triple toast, but that of which Fichte says that it alone won our victories. All the great ones of our people possessed titanic powers of the soul and thereby musically artistic powers. We interpret the National Socialist revolution as the uprising of the German soul against the arbitrariness of cold intellect. Its victory means the triumph of the soul over everything mechanical. Through our political revolution we have subordinated economy, industry, technology, trade, traffic, etc., to the political vital interest of the nation. In doing so we have restored the natural order according to which things exist for man and not man for things. The reorganization of German life has also extended to other spheres; faith has overcome doubt. It dominates the lesser powers that dared to deny it. Adolf Hitler’s deepest word: “Woe to him who does not believe,” must be the motto of our life.

I have taken these Weimar Festival Games of the German youth as an occasion to speak of things that I have wanted to tell you for a long time. You have come here to celebrate a festival of art. When these beautiful days are over, you will return to your homeland and tell your comrades about the experiences you had here, which, as I hope, will accompany you in your future life. From now on, be standard-bearers and confessors of that art which has elevated you here in these days. Therefore, take these days as a standard by which you will in the future measure the spiritual pleasures of your existence. Do not misunderstand me: besides Goethe and Schiller there are still many beautiful things in the world in which you should rejoice. You should not put on the mask of the tragic muse and stride through life with solemn heroic steps.

I wish for a youth that is filled at once with greatness and cheerfulness; for you shall be free human beings! I only mean: learn in this city the ability, in your coming inner life struggles, to separate the chaff from the wheat. For either the chaff perishes in you or you perish in it. Learn here the love for the achievements of creative spirits and through them acquire the courage to laugh at everything false. Not everything that glitters is gold. Whoever writes poems is not yet necessarily a poet, and many a man calls himself a dramatist and is himself a tragedy.

In a large Berlin variety theater, the auditorium is vaulted with a ceiling on which, in the darkness, the starry sky shines. Thousands of light bulbs blaze as stars of the night sky above the enraptured parquet floor. A very nice idea for an establishment dedicated to cheerful and varied entertainment. Whenever I entered this room in the middle of the metropolis, I was always seized by an irresistible longing for the higher sky with its quieter stars. This comparison is banal. And yet, my young people, let us preserve, amid all our joy in the world of appearances, the longing for eternal clarity and truth! We are all creatures of nature and are worth only as much as we are connected to her. Whoever, through the false allure of the senses, has reached the point where the sight of nature is no longer a lofty, sacred experience for him has undoubtedly been taken by the devil. Whoever is no longer moved by trees and blossoms, whoever is bored by the life of the forest because there is no cinema and no dance bar there, has lost himself and belongs to our people only in terms of his travel pleasures. Snobbish asphalt knights may mock and ridicule the urge to go out into the green, which, thank God, inspires the population of all our great cities — this urge nevertheless springs from deeper sources than we usually think. We love our earth! Cursed be he who does not love her, blessed be he who serves her! Certainly, we have our duty to fulfill in the cities. We must work in these cities, each in his place. But where nature is not around us, at least the longing for her must fill us; for it is about more than leisure, recreation, and a pleasant journey! When we wander in our homeland, we wander toward ourselves.

And here in Weimar too, in the great works of the sons of this homeland, we seek nothing other than our own, Germany’s immortal soul — the soul of our blood and our language, our landscape and our art.
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